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CUSTOMER COMPLAINT
DA FORM B477R

Date of Complaint; ) J Time of Compinint
10/26/0% 0705

Soures of Cemplaint
Organization; DP'W MED Housing ’

individual 1 Angie Schul/

Nature af Complaion: Customer called in 10 5S¢t sice Order desk on Sa'urday with Srwage back up in bathtub, Call
rerouted to polices desk. Polics desk got in tougl with

Sanurday vad it would have (o walt uniil Sunday . Sunday no show fmn ;
Customer tried to resch

Sewage is now backed up 11 both bathabs and 11 dishwasher. Terant needs now dishwasher replacements and
sewrage basiup rasolved.

This is & health hazaed and should have bezn tak i care of immiediately!

mm tha ng plumbers were on duty

8 or scrvice personnel.
but no answer,

Comruct Reference; (125

Vahidation:

My findings show that the MED contractor didn't perform the wark
in a timely manner that s bised off rthe contract,
dishwather was changed or troubleshot within the
pricrity said, the teilet and

not have occurred.

Tf the
5 days the
tub bagk-up with human waste wpuld

This is tontracter error.
Dute Contractor Informed of Complant: Time Contraetor nlormed of Complaint
Wame of Responsible Official Name of Besponsitle Official
1B/2 672009 0705
Actien Taken by Contrattor (Narme of Responsible Officicl)

COO PAE gave Police desk on updated re-cotl nucber list. The contracior changed the giskaeasher the same
day, The contractor was brigfed on priority codes.

Recoived
MEOQAE

- CrOSEOUT

DATE

18282005

NAaME -TITLE

SIGNATURE

QAL

|
|
1
1
13
|
i

DA TORM 8477.R Nov &5

.1}
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Williamson, Lestie

vom: angie SM@hotm&iLmrﬁ}
ent: Friday, January 210 1:58 PM

[+ } Witliamson, Lesiie

ubject: RE. one question

ost spedifically the stairway on buiiding P17 Bachelor quarters that we had discussed. They had
rporarily put up a step so that our Safety office would authorize for use, but in my opinion... they
hould not be used stili,
ese are the gne's that from my list were 1ot dosed out and posed a health or safety hazard bui not as
iqnificant as stairs. As you can see, some »f them are quite old. There are also outstanding contract
uests, for replacement of the floor in 183 A that was discussed.
ast of my complaints are from the past 8 nonths. The fact that it took way to long to complete ¢ ny of
them. All of my service orders were given a level 4 priority which was the lowest level possible. Tt is was
rought up and addressed by QA as well, Having stoves take 16 days to replace because they havz no one
to fix or adjust them as weil as refrigerators etc. Having sewage backed up in a house for 3 days 1
unacceptabie, These items were all addressad and formal complaints written and finally fixed, but no
resolution to getting the work for housing done any sooner. 1 found out the end of November that they
hiad again canceiled all of my service orders at the close of the fiscal year. They were teliing Superiors that
they only had 35-40 housing service orders and didat admit to cancelling until the meeting with t'e
commander. These orders now are resubmitted with different dates so they no longer look past due. And
ajthough they are giving different priority levels to the service arders as they come in, the time fremes of
wiirk getting done for housing is stilf unageeptable,
I hope this helps, I've been sent a copy of a letter that was sent out by the Garrison Manager in regard to
complaints and service order igsues all compiaints to be directed to him. The tenant that sent it to me
] i{:nf"fed the letter stating, they still aren't do'ng anything,
sj?ma television outlet tripping Unit 185 8
6/22/09 repair floor tiles in hallway Unit 17¢ A
6/R2/0% install GFI in small bathroom Unit 1832 B
6/22/09 replace heating cooling selector now missing 182 B
6/22/09 install GFI in kitchen and bathroom 21 Circle
7/8/09 front room heater knob broken, back room heater won't turn off P27 7/12
7{8/00 install COZ detector P27 7/12
10¥1/0% (this was put in prior but canceled - x that's why dated Oct. repair tub issues -rotten dryw all and
plurmbing prep & paint 24 C
10731/0% heater in room 10 never shuts off P27 10/11
10727/0% replace refrigerator with new 22 Circle
11/4/09 small bath replace rotten drywall in bathroom by tub and repaint 22 C
11716/09 Nais sticking out of Sen's bedroom door, repair 181 A
11%19]09 heater in master bedroom inoperabile 22 C

Thank you for your time and efforts in this case Leslie. I apprieciate the chance to have my volce hiard
not only for the sake of my career but alse for the tenants that are living in unsatisfactory conditiors.

Redpectfuily,
An%ie Schuyltz

Subject: one question

1y Fchuﬂz.
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Af!ler cur discussion vesterday | have one question {for aowl. Do you remember of the outstanding service orders that we: & not
dgne when you resigned whether any of theem involved health or safety lssues in any significant manner? Thank you,
Reggards,
Leslie Witliamson
AMltormey, Disclasure Unit
Office of Special Counsel

|
Hetmail: Powerful Free amail with security by Microsoft. Get it rtow.
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Housing Survey
Octoher 2009

1 How long have you lived in Famdy Housing?
2 g S

2. Estimate how many housing service orders you've submitted since the start &f the MEQ contract

Aprit 127, [Please call housing if you need assistance, these records are on file.)
WE HEVE SufpalTrER

(f LT pa ol  THERy SR 28  opck APKR 12

1. Wwere you happy with the outcome of the service order work performed? i no, please explain.
OF _THE 7 gomfifTias  wi catlen 1A

) (278 4. % Yl Iemy veopl CRagg - _YES

4 OTHERE = YES

- o 0F cRLLER __inf  AcRHV

- PARIVS rCADELEp
s La Y Asem ~ S pppeng  Tud  Flook

4. Were your service orders complated in a timely fashion? If na, please explain.

CULR S = wJE  LTial LEAVE & PPER S8 TRE AMwrg  fepr
Jp && Ao

OE THE T CASSEY (ErradiLY L) =

YES, BXRCEPT oanl  lhap 70
OF cHiblpg ins Repipd

5. Do you have any outstanding service orders siace April 20097 What and how long? {housing has
recards of this i you need assist mce)

ZH;'&{ PIRE L oPEps wellt ORVERF
BNk e mAY
£ L

Cojwd sFhL THE wiy

Look Srwcl,  LuAS Jx wiLS Brivs, Shctwn  aoaivs

5. Was your move-in process satlsfactory? f no, please explain.

OEMENEMIY VLS - o Kl with Totl  HpwSens

A ETEAG  REZBIAS | prard MRS NPT

PaTA Rad s ol N 70 .5 2 L.+ 4

7. tas the current Housing Manzger done a satisfactory job7? if no, plesse explain,
XES | SnE_PiapE Trg PReCEES Srmpbg ohew Quck Ao ATTEMCTS D
Tn  PREPRRE_FuE Ed kT A8 ruils Af Sng Cluprg,  Sed Aiseas

L DELA TR TR powE-i FO iR

THE  Mege SE P iad k) (a5 iy
GF A CawTARErod
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g Overall rating this family housing 1-10, where would you rank it¥ Why?
X THE Hpmf 15 CLEAn AP LrvpSgtl, XT Jed T angEos
sompE  ATTEATION o CErgAM  AELAIE | el

9, Have you lived in Government housing prior to Sierra Army Depot? How would you tompare

this housing to others?
YES _

o dd LSF ComPRARAALE Tp fodfieie j8r SHatEA o F  Lergk RS
LompPl ETED

Mo comlafised)  To L7, Noos (TWAT 1woHS Gk MEW CUAAREFES)

10, Other problems, issues, LORCETNS OF cOmments regarding Sierrt Army Depat Farnily Housing,
please comment below.
WE  OWIER Syamd  THAT wl RRE  ElEnt  AoRE FESPonrgE LE
HERN | Tolps el wolt@ BNl ortdR LoIFF,  pad  THE s RAE

aE vl OheAr TRRE, AR e AR wrsdif i pe THRY

ok e el 24 Rk

WE S

Somy THisNES A U FT o BT

BEEny _citsigp  lae

ov # o I PRy el 'y SF MR o0 Tudt b dS

se (23 R £
2T HRE Ty B8 PAREER oW T  sepps. iY | wif kochan o TG JWOLE AP clawd
sd  ThE. _DoafKeeds  copid® MRS Tusr daew sk sg

xyatara SN

Ld

e3 - ks - o oS

+ i i 1 .85

Elepairet tiscf B0 TRE. Btdar (5 teqpgrrant  Te . TRE sk L A Vs
mpy TANER NORRT  ow 8 TuRIRal,  THE Ted oOT CemfiAYEn wnin fresity

Arsp » w€ Oen anpERIFIAG  somil af THE TimEf o K prtdERS £
REPIALE FRIGCE ~ £ MOURS  wifs TREY wlAf ;w ovwun pomb Jo sysertés?
Rfmpyis 3 SPAE HEAIRES somk LAWY, B A “rmien dtows™ cipsgy - 1,y tewgs!
AEAME AN o&TLET « 2 Fowas?

REALAcis pootsTrps hows 2 Howms. Eur widS mavER Dewi,

)

s i e Sl
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Housing Survey
October 2008
1. How long have you tived in Family Housing?
Five Years and Four Months

. Estimate how many housing service arders you‘ve submisted since the start of the MEQ contract April
12™. (Please call housing i you need assistance, these records are on flie.}
Eight that we are sure of

3. Were you happy with the outcome of the service arder work performed? If no, pleass expiain.
On two that were cornpleted, yas we were happy with the cutcome of the work.
One was not really resolved, but it was closed, and there is another work order in for the
protiem, although worded differently.

4. Were your service orders completed i a timety fashion? if no, please explain.
NOi
1. Ore work order was finally completed after over 4 years of multiple requests and patch wark
repair, The employee that finally completed the repair perrnanently was allowed the tme ard
rasolrcas to complete the job after others had come out on at least 4 separate occasions an
just dune patch work, Once the patch work had fafied we Just put s another work order and
walted.
2. Two of the work orders we have finally completed curseives because we waited for 3 marths
to get it fixed and nothing was done. So we went cut and bought the required parts and did ¢
oyrselves. .
3. One work order we are aiso currently doing ourselves, again golng out and buying whatew ris
reguired to compiete the work,
4, Of the final cwo work ordfers, one is over 4 months old and we ran probably do thatone
ourseives if no one shows up, aad the fina! one Is jusy over 3 month old and we could probab:y
also do that one, but it could be Jdifficuit,

in pur experfence here over the years, NO work order is completed in a timely fashion unjess t's
an emergency. There has been no change to the support we have received either before or alzer
the MEQG contract was won by DEW. If we didn't actually know about the MEQ through other
soyrces and information, we wouldn't even know there was a contract,

5. Do you have any gutstanding service order since April 20092 What and how long? (hausing'has
records of this if you need assistance}
We have 5 open work orders that we know of,
1. Two of them were electricat prablems that we finally fixed purselves after 3 months with oc
resolution (3 swamp cooler probiem and an electrical problem). it tumed out to be bad circuit
breakers, so we bought new circud breakers and put them in gursebves,
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2. One it a drain probiem. it is lass than a month old, but s the second work order put in fer thay
problem since April. We are currently attempting to fix the problem curseives because we are
tired mopping up the accasional mini-floods. We have purchased over 8 gallons of differer
drain cleaning products since June in an atternpt to get the rust and shudge deaned out of the
pipes fwhich seems to be slowly working), Our final purchase will be of pur own "snake™ to just
run daily down the pipes until they are finally sesured clean.

3, One is to fix an exhaust fan 0 a bathroom that is over 4 months ofd. We're not sure if we can
fix this one. Maybe tape it up untif something permanent can be done.

4. One is to replace the doors in the house that is just over one month old. We could also
actually do most of that work, but that becomes & project If the doors don't it

6. Was your meove-in process satisfactory? 1€ no, please explain,

NOH1
‘We moved in over 5 years ago, and the house at that time was a wreckd The Housing Mana:jer at
that time had dane absolutely nothing to prepare those quarters for 3 new resident, The ya d

_ had not been watered since the previous resident had moved out over 9 months before, Thz
ack patio door was broken and stick open, The fioor INSIDE the hause near that broken dc or
was gver an inch deep in sand with mc;rg sant spread throughout the housge. Screens were
broken and missing. The swamy cooler leaked badly {and did for over 2 vears before it was
finalty fixed}. The house needed painting. The kitchen cabinets were quite Eterally hanging off
the walls ready to just fall off. The privacy fence was collapsing with the gate lerally hangir g
on by a single nail,

And that Housing Manager's reason to us for It being in such a state of disrepair? “No one hi s
lived In it jately,”

7. Has the current Housing Manager done a satisfactory job? i no, please explain.
YESH And I'R explain that, even though it wasa't part of the question. .
Ms. Schuhz, since her first week here, has done everything she can for the Family Housing arca.
She has worked to have irresponsible residents moved out, she's ensured that everyone is ke 3t
informed on what's going oh with Depot that affects Housing, and she is always communicati g
with the residents. She even sent out ashestos reports when the old headquarters buliding w.s
torn down. That Is something never done before, while we have besn here, when bulidings wsre
being torn down.
She has prepared every vacant home for the next rasident to move into. Because we live here
witt Know and notice whet z home s ematy. And we see people preparing the houses,
repainting, putting in new cabinets, replacing appliances, making general repairs, or whatever
elie she can get done to prepare the home for the next resident. And she wan't aliow a new
gesident to move inte untll the quarters are prepared to her satisfaction, not just the “job

one”. :

Frcm'.r speaking her on occasion, Hke when paving the rent or just being in the building, | see he -
passion, enthusiasm, and zea! for her job and her responsibilities,
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She is always going through the Housing area, checking the homes, speaking to the residen:s,
and working to improve what the can, She allows every family here to have the freedom of
living in a home, and at the same time ensures that we aii are within Army Housing Regulations.

8. Overail rating this family housing 1-10, where would you rank it7 Why?

B

t only rank it that high because of the improvements we've seen since Ms. Sthultz tock over {f
she were not here, it would be a 5 or less because of the general lack of support from anyare
for the Housing avea prior (o her arrival.

We have always been able t6 got the basic supplies provided by all Posts that assist in the
rgintenance and improvement of Housing, usually at the end of the Fiscal Year when there is
"extra® money to spend, But work orders to maintain Housing genarally take months to
compilete, i they are not cancelled. The basic supplies provided just don't assist us with
completing those work orders. So we do the work orders oursetves when we can.

we have invested over $6000 and fiterally thousands of hours into our home in arder to
maintain and improve . We have na problem with that because it is our home. But there ar2
some things that we can’t do, no matier what the *cost” i, We just don't have either the
technical expertise or the required supplies to do those things. That is when we put in the wark
arders that we already know are going to ke menths to complete and hopa that one day
someone will show up tw do the work,

3. Have you lved in Government housing prior to Sierra Army Depot? How would you compare this
housing to others?
Yes, wa have lved in Army Housing seven separate times, on fve different Posts.
The Housing Manager here is agual to, and n some cases better, then Housing Management on
other Posts, Because the Housing area here has only something like 25 units, she does nothz /e
to spread her responsibillties across tamdreds of units in different areag, but can instead
concerdrate on this one area. And she has been doing that very well Instead of sitting Inan
office like they did 4t £t. Hood, she actually goes out the door and into the Housing Area.
The Housing is in most cases comparable to Army Housing we have lived in prior to coming tc
Sierra. AT Fort Hood we actually lived in gquarters that were aimost exactly fike the ones we fiv:
in here. These units may be calied “substandard”, but based on our history with Army Housing;
they are just about what "old” housing has always been. Something that if the residents and
DPW mmaintain, is anything but substandard. .
And becausa there are so few urits (o support, it makes afl of the issues glaringly obvious het .
Based on living in all thoze other Army locations and comparing them ta here Is actuafly preth
easy. On other Posts DPW supported the Housing Areas, Here the support is generally minima |
1o the point that most support takes an extended period of time {months) unless there is an
emergenty. We know of work orders that have just out and out been cancelied (right after the
change of command for our present commander is one example} with no explanation given.
In past vears, under a different Housing Manager, we called Housing to request 2 work order b a
ptaced, and never haard from either the Housing Manager, or DPW, on the status of the work
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order, ondy to find put there was never a work order Initlated. On several occasions | had to
phystcally walk into the Housirg offite to request a work arder because of the lack of respe nse
1o phone calls or ematils.

While most of the actual DPW employees themselves don’t seem to mingd working on How: ing
work orders {and there are of course even exteptions o that), it seems as though there is .
management problem when it comes to housing. This makes no sense, since Housing is part of
their MECQ contract that they bid on.

There was aiso a failure of prior Managers ta follow Army Regulatioﬁs when It comes t;:r who
actually lives in Family Housing, with the key words being FAMILY HOUSING. That Is proble:n
that continues even now but [s apparently something that has been “grandfathered” and & .ken
out of the control of the preseat Housing Manager.

Single people that work on Depot are net Hiving in “Bachelor Quarters” or off Post iike they
would be required to on other Posts, but instead are living in the Family Housing area. ital:o
seerns a5 if thare are same pecple that have been extended considerations that others don't
recelve. We have seen people i the past that divorced and they were required to vacate t efr
residence because they were now “single”, but at almost the same time another person wes
given a residence because he was actually getting a divorce. We have seen and | have work :d
with peopie that have asked tc five in Family Housing and were told no because “they were 't
married”, but again, at slmost the same time, a residence was given to another single perscn, it
seemns as though there is 2 Housing privilage extended not to all, but just to selected peoph,
based apparently on either ther position or "who they know”, There are families that have
requested to live on Post that have been placed on a waiting list while residances that thass
families could have occupled were instead given to a single individual.
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10, rther problems, issues, CONCRIMS, DI COMMEnts regarding Sierra Army Depot Family Housing, [ ease
comment below.

We have been in Family ﬁausing for several years now and we've saen and heard what is going on 1ere.
we understand that there are those that would rather that these houses be torn down rather than to be
~pothered” with them. But what 15 not understood by thase same peuple is that for a ot of us, this iy our
HOME]

Our place is no different than anyone eise’s home in Reno, susanvilie, Janesville, or anywhere else. Nota
piace we're just renting because it's “s. b-ctandard”, and not like Indian Housing, a durap to live in L nnil
something “hetter” comes up. It is the place that the Army allowed us to make our home while we are
emploved here, and we have dons just that, made it our home. It is the place we take pride In, mal tain,
and even improve, as much as we can.

On other pasts we have lived, the resldents, Housing, and DPW have alt worked together to ensure “hat
homes didn’t have continued prablems, or high costs because of neglect, vandalism, poor maintana we
y the families, or to be aliowed to fall nto disrepair, and part of the agreement with most posts was 10
leave It in better condition than it was when you moved In. When we moved ta this postwe saw
completoly different attitude than we had ever seen on other posts, anyd that attitude of toward the e
hornes continues today.

The Housing Manager at that time we came here didn’t care about the bomes, and it was evident when
we were shown the home we were going to move into. My wife wes litsraily in tears at the conditior of
the house when we were shown it. We nad NEVER seen Army housing in that kind of condition. But ve
worked at it, and the employees at DPW did what they couid, when they could, te get the house bac tup
to some kind of fivable conditian, :

We have a new Housing Manager that is trying doing her job dght. She's following regulations, ensur ng
that the families follow the rules, she supports us with what she can, and she is trying to ensure that
these homes are maintained, and apparantly she is aiso requesting that DPW do the same,

Over the vears we've had DPW empioye=s working in our ares, st other homes, and at our home, ann
we talk 1o them whenever we can. And stnce mast of these conversations are” just between you and
me”, we get a sense of what is happening.

And what we hear and understand is that thers are those at DPW, and here on Depot, that would ratier
just tear everything down because it's toa much of 3 “bother” to take care of,

Misgion takes priority over everything on Depotl, and we understand that. But it seems a5 though
Mission is belng used as an excuse for justifying the tearing down of Family Housing, with the reasoni g
that working ity Housing takes the people at DPW from their Mission requizements. That doesn't seesy
possiole 1o us as there are work orders that are months old In Housing, and when they are finally
werked there are more than enough peojle to do the work {Le. 4 people delivering a refrigerator, 2
pecple replacing an electrical outiet cover, 4 people replacing a silding glass door, or 4 peopls on a rocf
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servicing a swamp cooler) . If doing work orders in the Housing area takes away from the Mission, then
wity does DPW assign so many people 1o do work orders that should take 2 lot fewer than are assigned?
We've seen DPW personnel called while they were working in the Housing aras and sept out to the
RMission srea because of a sudden requirement out there, and yet they were only gone for # short @ ne
and came back to finish the job in Housing. Or half thee crew went out to the Mission sres whife the st
remained and completed the work.

Family Housing is self sustaining; we pav our maintenance costs through our rent. DPW bills housing for
any rraintenance done, 30 wea aren’t Bking amvthing away from Depot financially. And based on the
number of parsonnel it takes to get some of these work orders done, DPW s not only being paid pretty
well for the work, they are keeping their employees busy by overiovading the work crews. :

There have been complsints that Housing work orders are "messing up® the MEQ contract at DPW. Ve
had understeod when DPW won their contract bid, Family Housing support was a part of that contrect.
A if 1t s, it shouldn't be possible for Housing to "mess up” anything since 1t Is part of the contract. if
there are problems with meeting the conditions of the contract, then they should be tracking the werk
orders to justify changes or adjustments 16 the contract, Instead of insisting that Housing is the probem
and should be tom down. if they just can’t meert the contract they bid on, then the answer is NOT to
punish the residerits and tear Housing dawn In order to meet thelr contract.

The answer might be to allow the Housing Manager to contract her own support for maintenance, and
have DPW read]ust their MEC contract so Housing support 1s not part of it. Or maybe 1o 8ven bave a
separate support contract between DPW and Housing in order to allow DPW o emnpfoy encugh
personnet 1o not only support housing, but work the Mission side when they are not busy on thelr
primary contract.

On other Anmiy posts we have sarved on, if there were Issues at DPW, the answer wasn't to tear dow 1
tiouses down in order to make thelr contract “At". They readjusted their job priorities, time
management, and personnel assignments and empioyment, and if none of that worked, they resdfus-ed

their management. They didn't make excuses that Housing interfered with their contract when Housiag
was a part of that contract

There are those that don’t cars, just “tear ‘em down®. But it wouldn't just be a building they wouid b2
tearing down for a lot of us. It would be our home,

| wander how those people that want to tear our homes down would feel i the city or county they fiv ad
in decided to plow their homes under because it was fust too much of & problem to take care of the
roads, water, sewer, and elecirical lines that those residents pay toe mzintain. And all because someors
at the city or county Pulbdlc Works office made the decision thers were other, more important, Public
Works jobs that had to be done. And even though It was all under the same contract with the residens
and the city ar county, because it interferad with the Pubiic Works ability to fulfill their contract to thi
city or county, the peopla’s homes had 10 be torn down.
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CUSTOMER COMPLAINT
DL FORM S47TTR
Drage of Complaint: Time of Complaim:
Sqaree of Complaint

Organization: DPW MED Housing

Individual + Angie Schultz % m

Matre of Complaing ‘
Service order put in on 10/5/09 to replace igniter « 0 slove, tenant cafled 1o complain that no one hes called or
mode the repair to the stove. We are now 15 days »ast due on this order. Service grder number 6064

Controel Roferente: C.1.24 #nd 1-5.8.4 QC Plan

|V ahidation:
1:5.B.4 Stoves and refifgerstors are repaired s a b oority 1 SO
The contrreror prioritized the 50 correctly, The ganlified technician nwt perfotming work based o ff Prarity

Code. The complaint is correet for a priority 2 she i1 e compleled by the pext nyalleble qualified crfismas.

Draie Contractor Informed of Complaint Time Contractor informed of Complaint
Name of Resransible Official e Nante of Rezponsible Official
0949 12009

Action Taken by Contractor (Name of Rexponryible -Jfficial)
Ceotracior agrees that two weeks is g long to sceomplish the mission. The comnctor soys the issue will be
resolved by COB 1020/09, .

Reeeived and Valid b

CLOSEOUT

NAME -TITLE : SIGNATURE

1go33/035
.4

e g



ido34r0358
05/08/20140 13:35 FAX 2028535151 0sC

ENCLOSURE 8




03/08/2010 13:35 FAX 2026538151 asC
CUSTOMER COMPLAINT
DA FORNM S4TTR.
Date of Coruplaint: Time of Complaing
10719409 1i1g
Source of Complaint

Grganization: DPW MEQ Housing

individuat ; Angie Schulz & §

Tt of Complaing

Work order submined on 1W/7/09 [or oven not hesting properly. Personnel arvived end of day 10/15/09 to {aform
me that they dop*t have the knowledge to adjust tLormostats on oven and they con only replace oven with new. [
1old them de swhat it rakes to fix the [ssue tinge 12ran! cannol use oven the way it fa. W/1909 Customer culled to
complain thit pven has not been fixed ar swapped out. 13 days out of service is unacceptable. /0 104

Contract Referenes: €.1.24 and 1-5.8.4 QC Plan

V atidation:

1554 Stoves and refrigerators oo repaired as a Friority 2 50
The contrector privvitized the SO corectly. The qimitfied technician not pecfonming work based off Priotiy
Code. The complidnt is corrent for B priority 2 sho ild be compleoied by the next avuileble gualificd craftsman.

Date Contratior Informed of Comptlaint: Time Cootratter Informed of Complaint -
Neune of Resporsible Offtcial Name of Responsible Official
0940 1020/09

| Action Taken by {Contractor (Wame of Resporsibly 2ficial)
Contiacior 2grees that twa weeks Is Wo foog w aceotnplish the mission. The contractor says the Issue will be
resolved by COR 10728409,

C_OSEOUT

MAME -TITLE SICNATURE
BATE .

Ho35/035

n. B

e Y bty it e



03/08/2010 13:28 FAX 2028535151 0sC Hio01/035

U.S. OFFICE OF SPECIAL COUNSEL
1730 Rl Streel, N, Suite 218
Warhington, D.C. 200364505

FACSIMILE COVER SHEET

TO:

Name: The Honorable John M. McHugh
Title: Secretary

Organization: Departinent of the Army
Office / Loeation: Washington. D.C.

| Telephone: SRR

jFax: e ey

FROM:

Name: William E. Reukauf, Associate Special Counsel
Organization: Office of Specind Counsel

Office / Location: Washington, D.C.

Telephone: (202) 254-3636 J Fax: (202} 653-5151

' Date: March B, 2010 I Number of pages, including this cover sheet: 35

[Message: Original and eaclosures to follow by Federal Express delivery

If you did not receive the total muber of pages shown, please call Denise Toney at (202)
254.3632,

THIS POCUMENT 15 INTENDED FOR THE USE OF THE PARTY TGO WHOM IT 18
ADDRESSER AND MAY CONTAIN INFORMATION THAT 1S PRIVILEGED, CONFIDENTIAL
OR PROTECYTED FROM DISCLOSURE UNDER APPLICABLE LAW. If vou are not the
nddressee, or a person agthorized to deliver the docnment to the addressee, you are hereby notified
that any review, disclosure, dissemnation, copying or other acton based on the content of this
commanication is Aot suthorized. If you bave received this document in ervor, plesse immediately
notily ns by telephone and retarn to us at the above address by mail.

s






Tab 2
No redaction needed
for AR 420-1



Army Regulation 420-1

Facilities  Engineering

Army Facilities
Management

Rapid Action Revision (RAR) Issue Date: 28 March 2009

Headquarters
Department of the Army
Washington, DC

12 February 2008

UNCLASSIFIED



Chapter 3
Housing Management

Section |
infroduction

3-1. Overview

This chapter provides policies, procedures, and responsibilities for the management and operation of the Army’s
permanent party housing programs. It addresses Government-owned and -controlled Army Family housing {AFH) to
include general/flag officer’s guarters (GFOQ) and Govermment-owned and -controlled unaccompanied personnel
housing (UPH} for permanent party (PP} personnel (UPH(PP)} to include barracks. It also addresses the engineering,
resource, and furnishings management programs related to housing. It addresses management of the Residential
Communities Initiative (RCI) Program. It provides guidance on establishing and administering rental rates for Govern-
ment-owned and -controlled housing and charges for related facilities. It includes policy and procedures for housing
managers to effectively support the housing requirements of mobilization efforts.

3-2. Applicability
This chapter applies fo the Active Army, the Army Natienal Guard of the United States (ARNGUS), Army National
Guard (ARNG), and the US. Army Reserve (USAR), except as follows:

a. Civil works housing under control of the Corps of Engineers.

b. Family housing for caretakers at national cemeteries.

¢. Military Assistance Program and Military Assistance Advisory Group housing activities except for accounting
procedures set forth in DOD Regulation 7000.14-R series.

d, Family housing transferred to other Government agencies by permit.

e. Family housing at Kwajalein.

f Army National Guard Family housing and unaccompanied personnel housing facilities and related furnishings.

g. US. Army Reserve Family housing facilities and related furnishings.

k. Recreational housing.

i. Housing furnishings support for reception cemters and confinement centers.

j. Military treatment facility lodging such as Fisher Houses.

k. Army lodging.

[ The residence portion of the U.S. Military Academy’s Cadet Chapel except for the necessity to collect rent for
shelter and services provided in accord with OMB Cireular A—45 and section XV of this regulation.

3-3. Chapter exponent
The exponent for this chapter is the ACSIM (DAIM-ISH).

3~4. Chapter responsibilities
The following responsibilities are in addifion to the general responsibilities identified in paragraph 1.

a. The ASA(J&E) will—

{1) Provide overall policy and program direction for housing programs,

(2) Manage the RCI Program.

b. The Assistant Secretary of the Arnmy (Financial Management and Comptroller) (ASA{FM&C)) will-—

{1} Provide overall poliey for management of appropriated funds (APFs).

{2) Control AFH and Military Construction, Army (MCA) appropriations’ funds.

{3) Manage the Army budget as Appropriation Sponsor per AR I-1.

{4) Provide direction on fiscal policy and economic analysis.

¢. The Asgistant Secretary of the Army (Manpower and Reserve Affairs (ASA(M&RA)) will provide overali policy
for nonappropriated funds.

d The ACSIM will—

(1) Be the programa manager for the AFH and MCA appropriations.

{2) Serve as the functiona] manager for the AFH and UPH programs including the UPH Management Account of
the Operation and Maintenance, Army (OMA) appropriation.

{3) Develop policy and procedures for the administration, operation, and management of the Army's housing
programs.

{4) Provide staff supervision for operating and managing the Army’s Housing Services (HS) Program and Equal
Opportanity in Off-post Housing (ECOPH) Program.

{5) Serve as the Department of the Army (DA) proponent for developing, preparing, and maintaining DA publica-
tions which provide policy, guidance, and direction on Army housing programs.
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{6} Coordinate any exceptions to personnel housing policies contained in sections IIL, IV, and VI of this regulation
with the Deputy Chief of Staff, G-1.

(7Y Coordinate any exceptions to construction execution and rental rates for Government-owned and -controlled
housing and charges for related facilities with HQ U.S. Army Corps of Engineers.

(8) Determine housing requirements. Validate space reguirements to house Soldiers for mobilization, contingencies,
operations other than war, and deployments.

(%) Develop and manage a housing management civilian career program for housing persormel

{10) Manage the housing furnishings program (see para 3-68¢ for specific details).

{11) Manage the Army's housing leasing program (see para 3-85 for specific detail).

{12) Manage GFOQ intensively per Congressional direction {see para 3-97 for specific detail).

{13) BEvaluate the effectiveness of Army housing programs.

{14} See also paragraphs 3-534(1) for service order priority system.
Evaluate the effectiveness of Army housing programs.

e. The Deputy Chief of Staff, G-1 (DCS, G-1) will—

(1} Set forth policy on the following:

{a) Eligibility for, assipnment to, and termination from housing.

{b) Adequacy standards for housing livability.

{c} Military compensation issues related to housing.

(d} Off-post HS and EOOPH programs.

(2) Serve as the proponent agency for personnel housing policies set forth in sections IIL TV, and VI of this chapter.

S The Commander, U.S. Army Comps of Engineers (USACE) will—

(1) Serve as the Department of Defense (DOD) Construction Agent responsible for the design and construction of
military construction (MILCON) facilities where designated by the Office of the Secretary of Defense {OSD).

{2) Manage the design, conpstruction, and real estate activities associated with the MILCON program,

(3) Develop policy and procedures for establishing and administering rental rates for Government-owned and -
controlled housing and charges for relaied facilities.

(4y Determine rental rates for Government-controlled and -sponsored housing and related facilities in the Continental
United States (CONUS), Hawaii, and Alaska.

{5} Locate, negotiate, and execute housing leases in the United States.

g. Chief, Army Housing Division (AHD), U.S. Army Installation Support Management Activity (USAISMA) is
under the control of the ACSIM’s Director of Facilities and Housing. The Chief of the AHD will serve as advisor and
responsible official for the ACSIM in matters pertaining to the day-to-day operatjon and mianagement of Army
programs for permanent party housing (that is, AFH and UPH(PP). As such, the Chief will—

{1) Perform ali responsibilities as AFH Appropriation Manager for Requirements Determination per AR 1-1,

{2) Perform zll responsibilities as AFH manager for program and performance per AR 1-1.

(3) Prepare ail AFH constraction {(AFHC) and AFH operations (AFHO) budget exhibits for submission through the
Deputy Assistant Secretary of the Army for Installations and Housing (DASA(I&H)) o the ASA (FM&C).

(4) Perform as functional mapager for the execution of Army programs for permanent party housing.

{5) Develop and maintain the Atmy’s permanent party housing master plans.

(6) Validate requests for acquisition of permanent party housing.

(7) Serve as functional manager for Armywide, permanent party housing information systems support for the
ARSTAT and the IMCOM, its regions, and their installations.

(8) Serve as DA staff proponent for all matters relating to housing career program management.

(9) Serve as DA staff proponent for housing professional training.

(10} Develop, prepare, and maintain for the ACSIM DA publications which provide policy, guidance, and direction
on Army permanent party housipg programs,

k. The Commander, IMCOM will—

(1) Accomplish integrated execution of installation management related policies, plans, and programs as developed
and promulgated by the ARSTAF.

(2) Fund the garrisons.

{3) Disseminate planning, programming, and budgeting guidance as prepared by the ARSTAF.

{4) Seek Armywide instailation management initiatives and standardize implementation of those initiatives. Provide
housing expertise and site assistance visits io assist insteliations in resolving specific housing issues as needed.

(5) Ensure that the regions provide standard levels of service across the Army. Oversee the staffing, admm:qtratlon
management, and operation of their housing- programs per this regulation.

(6) Assign functional proponents for determination and validation of regional reguirements for permanent party
housing.
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{7y Prepare and submit program objective memorandum {(POM)/Budget Estimates Submission (BES) input for
consolidation and HQDA approval.

. {8) Prioritize non-mission related projects
(9) Perform regional AFI] mid-year execution/realiocation review.
(10) Evaluate the effectiveness of their housing programs.
{11) Oversee the management of their housing furnishings program (see para 3-—68¢ for specific detail).
(12) Implement the Army’s housing leasing program (see para 3-85 for specific detail).

{13) Serve as the headguarters, Department of the Amy (HQDA} level integrator between HQDA functional
proponents and the field.

{14y Coordinate the identification of the services to be provided and the standards to be met.

{15) Oversee the management of GFOQ on an intensive basis {see para 3-97b for specific details).

(16) Ensure that installation actions submitted to higher headquarters conform with this regulation

{17y Monitor the development of the housing portion of installation mobilization plans.

i. Garrison commanders will—

(1) Provide adequate permanent party housing facilities and services.

(2) Operate and manage their permanent party housing programs per this regulation.

{3) Manage their utilization of permanent party housing,

(4) Manage their housing inventory.

(5) Manage their housing furnishings program (see para 3-68¢ for specific detail).

(6) Participate in the execution of the Army’s housing leasing programs (see para 3-85 for specific detail).

(7) Manage their mobile home parks (see sec XII of this chapter for specific detail).

(8) Manage their GFOQ on an intensive basis (see para 3-974 for specific detail).

{9) Provide housing services both to help DOD personnel and their Family members locate acceptable, affordable,
and nondiseriminatory housing in the local community and to provide an orientation to housing in the local community.
Pnsure that all assignment orders for personnel governed by this regulation contain the following statement in the
special instruction paragraph: “You are required to report to the Housing Services Office serving your existing and new
duty stations before you make housing amrangements for renting, leasing, or purchasmg any off-post housing.”

(10) Transfer functions in accord with the RCI process where applicable.

(11) Oversee preparation of the Housing Appendix to the Engineer Annex of the installation mobilization plan
(IMP), where required.

(12) Maintain and provide information from the installation’s housing information systems database.

{13) Support their mobilization missions and training requirements.

(14) Ensure that all facilities used for housing, both owned and leased, are included in the real property inventory
(RP1). Housing owned by a private entity, but on Government owned lands will also be included, but with a special
code.

(15) Develop, promulgate, and implement a formal SO maintenance priority system for their installations.

(16) Manage the Army mobile home parks (see paras 3-91b and 3-935).

J. Commanpders of ACOMs, ASCCs, and DRUs will—

{1} Establish liaison between assigned military units and IMCOM.

(2) Monitor service accomplishment through the chain of command.

{(3) Ensure that installation mobilization plans support their mobilization missions.

(4) Prioritize mission related projects.

3-5, Stafutory authority _
Statutory authority for this chapter is derived from Titles 5, 10, 15, 18, 29, 31, 37, and 42 of the United States Code

{US(C), Executive Orders, the Code of Federal Regulations (CFR), Federal Acquisition Regulations (FAR), and
issuances from the Office of Management and Budpet (OMB) and the General Services Administration (GSA).

3-6. Policy overview
D /(Dg{ a. Housing objectives.

(1) Basic housing groups. The Army's overall housing program encompasses the management of two basic groups
of housing. These are permanent party bousing and Army lodging. Family bousing and UPH for permanent party
personnel, to include barracks, comprise permanent pariy housing. Anmny lodging consists of temporary short term
housing for transient personne! and avthorized guests. (Note, This housing was formerly referred to as UPH temporary
duty (TDY} (UPH(TDY)) and guest housing.)

{2) Permanent party housing. Permanent party housing is addressed in this regulation. The objective of Family
housing and UPH{PP) is to provide adequate housing for eligivle military and DOD civiban personnel who are
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3-6b

permanently assigned or attached to installations or to activities Jocated within 2 one-hour commute of an installation
(see paras 3—14a; 3-14d; 3-14e; and 3-18b through 3-184).

(3) Army lodging. Amy lodging is addressed in AR 215-1. The objectives of A:my lodging are as follows:

(2} Provide accommodations to military and DOD civilians visiting instaliations in TDY status and to other
authorized guests.

(B} Provide short-term accommodations for—

I. Military personnel and/or their families amriving or departing installations incident to permanent change of station
(PCS).

2. Department of Defense civilian personnel and/or thcir families outside CONUS (OCONUS) arriving or dcpartmg
ingtaliations incident to PCS.

3. Other authorized guests.

b. Entitlements.

(1) Housing. Assignment of Government housing to permanent party personnel is not an entitlement Permanent
party personnel are entitled to housing allowances to secure private housing in the civilian community if Government
housing is not provided.

(2) Furnishings.

(@) Family housing. Persons eligible for Family housing have no legal entitlement to Government-provided furnish-
ings. Furnishings are provided when it is considered in the best interest of the Government.

(b} Unaccompanied personnel housing. Personnel assigned to UPH are authorized Government-provided
furnishings.

¢. General policies.

(1) All housing facilities, services, and programs will be operated in support of the Army Communities of
Excellence (ACO¥) program so as to improve the quality of life and provide comfortable piaces for people to live.
Continued qualitative improvement is the yardstick for measuring excellence.

(2) The private sector is normaily relied on as the primary source of housing. The Government will provide housing
only where private sector housing is not available, is foo costly, or is substandard. Exceptions are for military necessity
(see DOD 7000.14-R, vol 2B, chap 6, para 060105.B).

{3) Housing Services (HS) will be provided to locate adequate housing in the civilian comnmunity, Installations must
certify that they have actively pursued off-post housing within the housing market area (see paragraph 3-108),

(4) Off-post housing will be provided on & nondiscriminatory, equal opporiunity basis regardless of race, color,
religion, national origin, gender, age, disability, or familial status {see DODI 1100.16, para 4.1},

{5) Provisions for providing housing facilities accessible to physically handicapped individuals will be in accord
with the Uniform Federal Accessibility Standards (UFAS).

{a) For military Family housing, at least five percent of the fotal inventory but not less than one unit (on an
installation-by-instaliation basis) of all housing will be accessible or readily and easily modifiable for use by persons
with disabilities. Common areas such as, parking, play areas, streets, and walks, and common entrances to multi-unit
buildings and facilities will be designed and built 1 be accessible. In addition, persons with disabilities must have
access to programs and activities conducted in public entertainment areas of Government Family housing units and in
support facilities provided for Government Family housing residents,

(b} UPH for able-bodied military personnel only need not be designed to be accessible to physically handicapped
individuals, but adaptability is recommended since the use of the facility may change with time.

(6) In general, housing managers will make decisions on the basis of the “prudent landlord” concept, that is,
congider whether 2 prudent landlord in the private sector would take a proposed action.

{7} Residents of housing facilities may be held liable for damage to any assigned housing unit, or damage to or loss
of any equipment or furnishings assigned to or provided such residents if the damage or loss was caused by the
negligence or willful misconduct of the residents or their Family members or guests. This includes loss or damage
caunsed by pets (see para 3-64).

(8) The basic Self-Help Program, which is in concert with the prudent landlord concept, optimizes the use of scarce
resources and gives residents a feeling of homeownership and will be employed to the maximum extent practicable.

(9) Soldiers or DOD civilians who are stationed in a foreign country, and whose housing status is not the
aclmowledged responsibility of any other DOD component or Government agency program, shall be supported by the
Military Department that has construction agent responsibility for that couniry.

(10) Housing managers at all levels will be aware of Federal, State, and local resources/essistance available for
detecting and reducing drug-related (inciuding alcohol) incidents in on- and offpost housing.

{11) Soldiers will be paid a partial dislocation allowance (DLA) fo occupy/vacate Government Family housing at a
permanent duty station for the convenience of the Government (see 37 USC 407(c) and Joint Federal Travel
Regulations (JFTR}, para U5630-B.15).

{a} A partial DLA must be provided to a Soldier who is ordered for the convenience of the Government to occupy/
vacate Government Family housing due to—
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I. Privatization,

2. Renovation.

3. Any reason other than a PCS.

(b Partial DLA is not authorized for—

I. Local moves from Governmeni Family housing upon separation or retirement.

2. Moves incident to PCS.

3. Moves for the convenience of the Soldier to include moving from off-post to on-post (unless Saoldier is key and
essential), promotion, and change in Family size or bedroom requirement.

4. Volumtary moves initiated by the Soldier for reasons of pending divorce or Family separation.

5. Moves due to member’s misconduct.

d. Centralized housing management.

{1) Each installation responsible for operating and maintaining. a Government housing inventory will have a
centralized housing office which should be a separate organizational entity. This office should be headed by a full-time
professional housing manager it the GS/GM~1173 housing rmanagement carger program. At smaller installations,
housing functions may be combined with other functions; however, responsibilities for housing functions will not be
fragmented.

(2) The installation housing manager serves ag a channel of communication between the garrison commander and
the housing residents. This ensures a ‘“check and balance” between what the istallation provides and what is
acceptable to the residents.

(3) HS will be an integral part of the honsing management office. If an installation bas no housing inventory, HS
will be obtained from another installation in the area or by combining HS responsibility with some other installation
function which is logically related to housing.

e. Staffing.

(1) Housing offices will be staffed and operated by permanently assigned personnel trained in professional housing
skills. Staffing will be done in accord with approved staffing guides.

{2) The Housing Services Office (HSO) will be sufficiently staffed to permit execution of the' HS program mission,

f Commercial Activities Program. Bousing responsibilities and workload may be separated into contractible and
noncontractible categories based on projecting those fumctions which must be performed by Government employees.
The policies, procedures, and responsibilities for carrying owt the CA Program are prescribed in AR 5-20.

g. Exceptions and waivers,

(1) This regulation imposes Tequirements upon the Army and its activities, installations, and personnel. These
requirements derive from the following:

{a) Public Law, that is, statutory requirements.

(b} Congressional direction, often given the force of law.

(¢} Directives from higher autherity, such as the Executive Office of the President, the Office of Management and
Budget (OMB), and the Office of the Secretary of Defense (OSD).

(dj Direction from Army leadership, such as the Secretary of the Army (SA), the Chief of Staff, Army (CSA), and
their staffs.

(%) The requirements which flow from (1){a} through (c), above, describe certain limits within which the Army must
operate. The requirements which derive from (1)(d), above, also define limits. These latter limits have been learned
from experience. They are not intended to be restrictive, but are necessary for one or more of the following:

{a) Effective establishment of priorities.

() Control of programs and resources.

(c) Operational needs of higher level headquarters in justifying and defending the resource needs of housing.

(e} Armywide consistency in dealing with personnel

(3} Statutory requirements, cost limitations, dollar thresholds, quantity constraints, approval authority levels, and
reporting requirements identified in this regulation must be observed.

(4) Requests for exceptions to policy or waivers in permanent party housing operational matters will be sent through
command channels to the Assistant Chief of Staff for Installation Management, at HQDA (DAIM-ISH), 600 Army
Pentagon, Washington, DC 20316--0600. Requests for exception to policy will be forwarded by the ACSIM €0 the
ASA{I&E) for approval

{5) Reguests for exceptions or waivers on mafters listed below will be sent through command channels to the
Deputy Chief of Staff, G-1 at HQDA (DAPE-HR-PR), 300 Army Pentagon, Washington, DC 20310-0300,

{a) Housing eligibility.

(b) Assignment to and termination from housing.

{c) Housing adequacy standards.

(d) Housing equal opportunity programs.

(e) Military housing compensation,
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(f} Housing Referral Services.

Section 1l
Financial Management

3-7. General
?f}{}\ a. Scope. This section prescribes policies and procedures for the management of funds appropriated or otherwise
made available for Army permenent pariy housing programs.
2 < ¥ b. Financial management responsibilities. Housing financial management is a shared responsibility at all levels. In
coordination with the Director of Resource Management (DRM), or equivalent, housing managers will—

{1) Manage housing resources and assets,

{2) Carry out financial management policy and procedures.

(3) Plan, develop, and coordinate current and long-range programs,

(4) Develop and justify housing budgets.

(5) Ensure the validity and accuracy of housing requirements documentation.

(6) Ensure maintenance and oversight of the Army’s fiduciary interest in housing under the Military Housing
Privatization Initiative (MHPI) to include the application and use of resources for the benefit of its Soldiers within the
framework of the partnership between the Armv and an eligible entity (see para 3-110 for details on privatized
housing).

{7y Review and analyze housing financial programs to include the following:

(a) Establishing, collecting, and maintaining cost and performance data in enough depth and deta;] to justify the
programs before advisory and review committees.

(b} Ensuring validity of charges and accurate measurements of performance for housing regardless of degree of
responsibitity.

{c) Monitoring cost limitations to prevent violations.

{d} Recommending the distribution and use of AFH and OMA housing funds.

fe) Ensuring cost-effective and efficient use of resources.

% ¢ . Funding sources for housing programs. Housing programs have the single goal of adequately housing authorized
personnel. To do this, resources are necessary to construct, or otherwise acquire facilities; to operate and maintain these
facilities; and, in some cases, to provide furnishings for these facilittes. Resources come from the following:

(1) Appropriated funds.

fa) Congress authorizes and/or appropriates funds for permanent party and transient housing. The four APFs
associated with Army housing programs are AFHC; AFHO; MCA; and Operation and Maintenance, Army (OMA).

{b) Army Family housing, MCA, and the real property related accounts of OMA constitate the facilities accounts.
These accounts are appropriately integrated and balanced in the planning, programming, and budgeting phases of the
Planning, Programming, Budgeting, and Execution (PPBE) process. Once the budget request is submitted to and
approved by the Congress, however, the balancing process ceases and each appropriation is executed independently of
the others. Transfers among accounts within the OMA appropriation, however, are common occurrences.

c) The OMA appropriation has severzl base operations accounts which are related to housing programs. These are
as follows: Operation of Utilities; Real Property Maintenance, Minor Construction; Engineering Support; Environmen-
tal Compliance, Poliution Prevention, and Conservation Programs; and UPH Management. OMA is used to operate and
maintain UPH(PP).

(2) Nonappropriated funds.

{a} The NAFs derive from sources other than monies appropriated by the Congress. NAFs come mainly from fees
and charges for services provided to military personnel, their Family members, and aunthorized civilians. NAFs may be
used when authorized and only where APFs are not authorized or where APFs are authorized but are not available.

(b} The NAFs must be administered through a duly authorized, properly organized NAF instrumentality (INAFY)
established, administered, and operated pet AR 215-1. In the case of UPH(PY), fees generated from occupanis for
housekeeping services will be deposited in a lodging facility NAFI These revenues will be used to pay the cost of
limited housekeeping services for UPH(PP).

d. Family housing, Army appropriation.

(1} The annual MILCON Appropriations Act and the DOD Authorization Act authorize and appropriate funds in the
Farmily Housing, Army appropriation. Commeonly koown as AFEH, it is composed of two separate appropriations. The
AFHC appropriation has projects similar to MCA. The AFHO appropriation has Operations, Maintenance, and Leasing
programs similar to OMA. The AFHC and AFHO accounts are described in DFAS-IN Manual 37-100-FY, and are
upgdated every year by OASA(FM&C) to reflect approved operating accounts and copstruciion projects.

(2) By statute, Family housing funds may be used only for Family housing. No OMA or other appropriation or
fimdg may be spent on Family housing facilities except as set forth in paragraph 3-7f(4), below. Requests for other
exceptions may be submitted to HQDA (DAIM-ISH).
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e. Military construction, Army appropriation. The MCA appropration provides for construction of UPH. MCA also
provides investment equity and sobsidies for the unaccompanied personnel housing Privatization Program, MCA funds
may not be used for Family housing.

J. Defense appropriations.

(1} As the MILCON Appropriations Act contains the separate AFH and MCA appropriations, the Depariment of
Defense Appropriations Act contains an array of separate appropriations such as OMA; Military Personmel, Army
(MPA); Research, Development, Test, and Evaluation (RDTE); and Cther Procurement, Army (OPA). While there are
provisions for transfer of funds among the appropriations contained in the Department of Defense Appropriations Act,
these funds can be neither gansferred to fund Family housing requirements, nor can Family housing funds be used to
pay for other requirements,

{2) Where the garrison commander directs the emergency relocation of Army personnel and their families because
their dwelling units are uninhabitable, the Army may pay for those excess lodging and subsistence cosis with
appropriated funds. Under such circumstances, the Army may expend OMA funds to pay for commercial lodging
expenses resulting from the order to vacate Government housing. In addition, OMA funds may be expended fo
reimburse dislodged Soldiers for costs that directly resulted from the requirement to vacate Government housing and
were necessary to provide temporary habitation. ' '

(3) Military personnel directly assigned to Family housing management activities will be accounted for as an
unfunded cost within the Farnily housing cost structure. They are funded from MPA.

(4) While maintenance and repair (M&R) costs of a Family housing vnit diverted to UPH use will be charged o the
AFH appropriation, operating costs, including utilities, services, and furnishings, will be funded from the OMA
appropriation.

g. Combined funding. '

(1} Each type of housing facility has a specified fund source authorized for its constraction, M&R, and operation
{table 3-1).

(2) Army Family housing funds will be used only for Family housing

Table 31
Funding sources for housing programs by housing type
Housing Program Housing type

Family housing UPH{(*P)
Construction AFHC MCA/CMA (see note 1)
M&R AFHO OMA (see note 1)
Operations AFHO OMA (see note 2)
Leasing AFHO OMA
Privatization AFHC and AFHO (see note 3) MCA (see note 4)
Notes:

! Minor construction may be OMA funded. Refer to 10 USC 2805 for limitations,
2 includes the OMA {(***95.CE and "™86.90 accounts and the *~**79.J0 and ****79.M0 accounts).
2 Funds are transferred from AFHC to the DOD Family Housing improvement Fund and AFHO funds are used for RCI program managementoversight,

# Funds are transferred from MCA o the DOD Unaccompanied Heusing Improvement Fund and OMA funds are used for UPH RC! program management/
oversight.

3-8. Planning, programming, and budgeting formuiation

a. Overview.

(1) Prudent management of both existing housing inventories and future acquisition requires a broad perspective of
what is needed to soquire, revitalize, operate and maintain these inventories and to ensure that the housing facilities
continue to be available and livable ag long as needed to house the foree.

(2) Effective life cycle management requires—

(a) Identifying what needs to be done and setting the goals and objectives for satisfying these needs (planning),

() Translating goals and objectives into finite action in consideration of alternatives, tradeoffs, and the need fo
balance requirements against limited resources (programming).

(¢} Developing detailed fund estimates to support plans and programs and obtaining resources needed to execute
thern (budgeting).

5. Planning.

{1) Planning is essentially a HODA function with the field providing input in support of HOQDA initiatives. Housing
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managers at &l levels will develop implementing plans which support the mission priorities contained in such guidance
ag The Ammy Plan (TAP), Program and Budget Guidance (PBG), and the Army Family Housing Master Plan (FHMP)
and the Ammy Barracks Master Plan (BMP) both of which address the Army’s housing facility strategy.

(2) In fulfilling their financial management responsibilities, housing managers will establish obfectives and mission
priorities, and will program workloads for their housing programs.

{3) Each installation will have a current, integrated series of plans associated with the sustainment of its housing
inventories. These plans will convey a complete picture of what is needed fo ensure that the inventories will serve their
intended purposes or will address the planned dispesition of units to be removed from the active inventory.

fa) Operations and maintenance. Each installation will have en annual work plan (AWP) and an unconstrzined long-
range work plan (LRWP) for the O&M of its housing facilities. Separate plans should be prepared for AFH and
UPH{PP). '

1. Annual work plan. Prior to the start of ecach fiscal year (FY), the Directorate of Public Works (DPW), or
equivalent, in conjunction with the housing manager, will prepare the AWP showing the breakdown of O&M funds. Tt
will be based on the current LRWP and current inspections. It will serve as a resource for identifying and scheduling
all work and services according to resources availabie and priorities established by the garrison commander. AWP is a
planning document that reflects the best information available and is adjusted throughout the year. M&R projects {to
include incidental improvements for AFH) included in the AWP must be developed into project format.

2. Long-range work plan. Annuvally, the housing manager, in conjunction with the DPW, or equivalent, prepares the
LRWP (covering the 5-year period beyond the AWP) for O&M work and services, The LRWP may highlight
significant areas of concern. 1t may also suggest a course of action which the corresponding AWP does not indicate
when the AWP is considered by itselfl

(b) Consrruction. The identification of new construction and modernization requirements for housing are found in
the Army’s housing master plans. These plans are based on the Army’s housing needs as influenced by the available
inventory and its condition. On post housing facilities assets are identified in the Real Property Inventory (RPI); off
post assets in the housing market analysis (HMA). Quality of the on post assets is identified in the Instaliation Status
"‘Report (ISR). The quality of off post assets is identified in the HMA.

1. Based on the data in these documnents, both new construction and modernization projects which require construc-
tion funds are reflected in the Capital Investment Strategy (CIS) of the Real Property Master Plan (RPMP), cover the
six-year POM period, and comprise the future years program (FYF) (see para 3-82¢). The basis for the Short Range
Component (SRC) is the garrison commander’s unresirained overall general plan for satisfying real property require-
ments (see AR 210-20, chap 3).

2. The housing master plans and the FYP give the housing manager a more comprehensive appreciation for what is
required to have housing facilities available for their intended use. .

{c) Review of plans. A concurrent and integrated review of the plans discussed in (2) and (b), above will providg a
complete perspective of housing facilities. This will aid the housing manager, the DPW, and the garrison commander in
making sound, sensible management decisions about housing facilities.

{d} Disposition of plans.

1. The housing manager will review all plans identified in {2) and (b), above.

2. The IMCOM regions will send the FYP to HQDA per paragraph 3-82c¢.

¢. Programming. Housing managers will develop workload and project requirernents for all housmg programs for
inclusion in the formal resource requests to HODA. Care will be taken to develop data that-—

(1) Conform to HQDA guidance, regardless of source.

(2) Closely paraliel the plans in paragraph b, above.

d. Budgering. Housing managers will ensure that plans and programs are appropriately translated into budget
estimates. Resource requirements identified in budget estimates will be consistent with workload levels reflected in
inventory, accounting, manpower, furnishings, and other records, databases, and reports (see sec XVI of this chapter).

3-9. Budget execution and records

a. Budget execution. Fach level of command will develop financial plans that support approved programs and assure
the maximum use of resources during the budget execution year. To this end, housing managers, in conjunction with
the functional budget analyst will— _

{1} Ensure that annual funds are programrmed as necessary to accomplish all major M&R (especially direct
contracts) included in the AWP during the first three quarters of the fiscal year being executed.

(2} Request adequate funding to support the planned use of APFs. Estimates of quarterly or monthly (as applicabls)
funding requirements will be developed on the basis of supporting the scheduled work in the AWP. Allocation
requirernents will not be developed on 2 straight line percentage basis nor will they be merely restatements of the
obligation plans. Command requirements will consider the impact of and explain, as necessary, front loading for items
such a8 leasing confracts, coal procurement, fumishings procurement, and projects having a “subject to the availability
of funds (SAF)”’ clause in unawarded contracts.

(3) Ensure obligation plans are realistic and support the AWP,
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{4) Review periodically, or at least quarterly, status of resource and work plans.

(5) Reguest (OASA (FM&C) and ACSIM) mid-year/mid-cycle reviews of their programs during the budget execu-
tion year. Identification of the need for and the parameters and instructions for such in-progress reviews will be set
forth in separate “call” memorandums as required.

b. Limitations and approval authorities.

(1y Congressional limitations. In its management of APFs, Congress has prescribed certain statutory limitations
which affect various programs and subprograms. Additionally, the Congressional commitiees, which have proponency
for the various APFs, prescribe administrative limitations from time to time. Any of these limitations may be changed
or deleted annually, Also, new limitations may be added each year.

(2) Other limitations. Limitations have also been promulgated by OMB, OSD, and HQDA for the reasons cited in
paragraph 3-6g(2).

(3) Quantification of limitations.

{a) Principal cost limitations and approval authority levels are summarized in paragraph 3-12.

{b) Other limitations currently in effect are addressed in those sections of this chapter that pertain to the program or
subprogram affected by each specific limitation.

c. Records.

{1} Family housing.

(@) Housing managers, in conjunction with the functional budget analyst, will review accounting records and reports
in order to—

1. Monitor actuzl obligations against obligation plans.

2. Track reimbursable collections against appropriaie accounts.

(b) Housing managers will also maintain the following files for Family housing.

1. Project files to include copies of contracts, purchase reguests, and project approval documents. A separate file
will be kept for each project.

2. A separafe cost data file for each housing unit that is susceptible to incurring large costs (for example, high cost
leased housing, historic dwelling units (DUs), oversized DUs, and GFOQ). Special emphasis will be given a DU that is
likely to exceed congressional limitaiions.

3. A file of approval documenis and cost records for each incidental improvement project.

(2) Unaccompanied personnel housing (permanent party}. Housing managers, in conjunction with the functional
budget analyst and fund manager, will be familiar with records and reports that address the operations and expenses
and obligations for UPH(PP).

3-10. Fund use and control policies directly applicable to Army Family housing

a. Basic policies.

(1) Common service policy,

{a) Each command or agency wili plan, program, and budget for all costs that apply to the housmg units it controls,
operates, and maintains. This includes housing wnits operated under permit from other Military Services, other
govermnmental agencies, or other governments. Where military personnel of another DOD component (for example,
Navy, Air Force, Marine Corps} ocoupy Army-controlled housing, reimbursement from the sponsoring component and
vice versa is prohibited. Reimbursement from non-DOD agencies is required

{b) The common service principle is not applicable to support services procared by or from another Service for
which reimbursement is required to appropriations other than A¥FH.

(2) Family housing operations and maintenance, These fands wiil apply to operation and maintenance and those
incidental improvements accomplistied under limited authority (see para 3-12).

(3) Major maintenance and repair and/or improvement projects vequiring higher authority approval. Project de-
scriptions wili address the need and will state requirements by fiscal year. Housing managers must ensure that cost
limitations and approval authorities are not exceeded (see para 3-12).

(&) hura-Army resmbursable work.

fa) The housing manager is Tesponsible for initiating all documents for intra-Amny reimbursable work which will
result in an obligation against AFH funds.

th) DD Form 448 (Military Interdepartmental Purchase Request) (MIPR) will be nsed at the installation level by the
housing manager in requesting routine work or services to be performed by other installation activities.

{cj The instzllation activity designated to accomplish the work or provide the services will be responsible for
accepting the purchase request using DD Form 448-2 {Acceptance of MIPR) and establishing controls so that total
funds on the purchase request are not exceeded during work execution. Should a shortage of funds develop, the
performing activity will take action to request additional funds, informing the housing manager of the amounts reguired
and explaining the situations that created the funding shortfall. Neither further work will be accomplished nor services
provided until the housing manager has provided additional funds,
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1. Privatization,

2. Renovation.

. 3. Aay reason other than a PCS.

(b) Partial DLA is not authorized for—

I. Local moves from Government Family housing upon separation or tetirement.

2. Moves incident to PCS.

3. Moves for the convenience of the Soldier to inclede moving from off-post 1o on-post (unless Soldier is key and
essential), promotion, and change in Family size or bedroom requirement,

4. Voluntary moves initiated by the Soldier for reasons of pending divorce or Family separation.

5. Moves due o member’s misconduct.

d. Centralized housing management.

{1} Each instaliation responsible for operating and maintaining a Government housing inventory will have a
centralized housing office which should be 2 separate organizational entity. This office should be headed by 2 full-time
professional housing manager in the (GS/GM-1173 housing management carser program. At smaller installations,
hotsing functions may be combined with other functions; however, responsibilities for housing functions wil] not be
frapmented.

(2) The instailation housing manager serves as a channel of communication between the garrison commander and
the housing residents. This ensures a “check and balance” between what the installation provides and what is
acceptable to the residents.

{3) HS will be an integral part of the housing management office. If an installation has no housing inventory, HS
will be obtzined from another installation in the area or by combining HS responsibility with some other installation
function which is logically related to housing.

e. Staffing.

(1} Housing offices will be staffed and operated by permanently assigned persenncl trained in professions} housing
skills. Staffing will be done in accord with approved staffing puides.

(2) The Housing Services Office (HSO) will be sufficiently staffed to permit execution of the HS program mission.

[ Commercial Activities Program. Housing responsibilities and workload may be separated into contractible and
noncontractible categories based on projecting those functions which must be performed by Government emplovees.
. The policies, procedures, and regponsibilities for carrying out the CA Program are presciibed in AR 5--20.

i g Exceptions and waivers.

(1) This regulation imposes requirements upon the Army and its activities, installations, a:ad personnel. These
requitements derive from the following:

{a) Public Law, that is, statutory requirements..

(b} Congressional direction, often given the force of law.

{c) Directives from higher authority, such as the Executive Office of the President, the Office of Management and
Budget (OMB), and the Office of the Secretary of Defense (OSD).

(d} Direction from Army leadesship, such as the Secretary of the Army (SA), the Chief of Staff, Army (CSA), and
their staffs.

(2) The requirements which flow from (1)(a) through (c}, above, describe certain limits within which the Army must
operate, The requirements which derive from {1)(d), above, also define limits. These latter limits have been leamned
from. experience. They are not intended to be restrictive, but are necessary for one or more of the following:

{a) Effective establishment of priorities.

{h) Control of programs and resources.

{¢) Operational needs of higher level headquarters in justifying and defending the resource needs of housing.

{d) Armywide consistency in dealing with persopnel

(3) Statutory requirements, cost lunitations, dellar thresholds, guantity constraints, approval authenty levels, and
reporting requirements identified in this regulation must be observed.

{(4) Requests for exceptions fo policy or waivers ic pernanent party housing operational matiers will be sent through
command chancels to the Assistant Chief of Staff for Installation Management, at HQDA (DATM-ISH), 600 Army
Pentagon, Washington, DC 20310-0600. Requests for exception to policy will be forwarded by the ACSIM to the
ASA(&E) for approval.

{5) Reguesis for exceptions or waivers op matters listed below will be sent through command channels to the
Deputy Chief of Staff, G-1 at HODA (DAPE-HR-PR), 300 Army Pentegon, Washington, DC ZG310-0300.

{2} Housing eligibility.

(b) Assignment to and tepmination from housing.

{c) Housing adequacy standards.

(d) Housing equal opporiunity programs.

{e) Military housing compensation.
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{f) Housing Referral Services.

Section 1l
Financial Management

3-7. Genetal

a. Scope. This section prescribes policies and procedures for the management of funds appropriated or otherwise
made available for Army permanent party housing programs.

b. Financial management responsibilities. Housing financial management is a shared responsibility at all levels, In
coordination with the Director of Resource Management {DRM), or equivalent, hsmsmg managers will—

(1) Manage housing resources and assets.

{2) Carry out financial management policy and procedurcs

(3) Plan, develop, and coordinate current and long-range programs.

(4) Develop and justify housing budgets.

{5) Ensure the validity and accuracy of housing regnirements documentztion.

{6) Ensure mainienance and oversight of the Amny’s fiduciary interest in housing undcr the Military Housing
Privatization Initiative (MHPI) to include the application and use of resources for the benefit of its Soldiers within the
framework of the parimership between the Army and an eligible entity (see para 3-110 for details on privatized
housing).

(7) Review and analyze housing financial programs to include the following:

{} Bstablishing, collecting, and maintaining cost and performance data in enough depth and detail fo justlfy the
programs before advisory and review commitiees,

(b} Ensuring validity of charges and accurate measurements of performance for housing regardless of degree of
responsibility.

{c) Monitoring cost limitations to prevent violafions.

{d) Recommending the distribution and use of AFH and OMA housmg funds.

{e} Ensuring cost-effective and efficient use of resources.

. Funding sources for housing programs. Housing programs have the smgie goal of adequately bousing authorized
personnel. To doe this, resources are necegsary to construet, or otherwise acquire facilities; to operate and meintain these
facilities; and, in some cases, io provide furnishings for these facilities. Resources come from the following:

{1} Appropriated funds.

{a) Congress authorizes and/or appropriates funds for permanent party and transient housing. The four APFs
agsociated with Army bousing programs are AFHC; AFHO; MCA; and Operation and Maintenance, Ammy (OMA).

(b) Arpy Family housing, MCA, and the real property related accounts of OMA constitute the facilities accounts,
These accounts are appropriately integrated and balanced in the planning, programming, and budgeting phases of the
Planning, Programming, Budgeting, and Execution (PPBE) process. Once the budget request is submitted to and
approved by the Congzess, however, the balancing process ceases and each appropriation is executed independently of
the others. Transfers among accounts within the OMA appropriation, however, are COMIMOn GUCUITENGES.

(c) The OMA appropriation has several base operations accounts which are related to housing programs. These are
as follows: Operation of Utilities; Real Property Maintenance; Minor Construction; Engineering Support; Environmen-
tal Compliance, Pollution Prevention, and Conservation Programs; and UPH Management. OMA is used to operate and
maintain UPH(PP). .

(2) Nonappropriated funds.

(a}) The NAFs derive from sources other than monies appropriated by the Congress. NAFs coms mauﬂy from fees
and charges for services provided to miliiary personnel, their Family members, and authorized civilians. NAFs may be

“used when authorized and only where APFs are not anthorized or where APTFs are authorized but are not available.

(b) The NAFs must be administered through a duly authorized, properly organized NAF instrumentality (NAFD
established, administered, and operated per AR 215-1. In the case of UPH(PP), fees generated from occupants fo
housekeeping services will be deposited in a lodging facility NAFIL These revenues will be used to pay the cost o
limited housekeeping services for UPH(PP).

d. Family housing, Army appropriation.

(1) The annual MILCON Approprations Act and the DOD Authorizazion Act authorize and appropriate fonds in fh
Family Housing, Army appropriation. Commonly known as AFH, it is composed of two separate appropriations. Th
AFHC appropriation has projects similar to MCA. The AFHO appropriation has Operations, Mzintenanee, and Leagin
programs similar to OMA. The AFHC and AFHO accounts are described in DFAS-IN Manual 37-100-FY, and ar
updated every year by OASA(FM&C) to reflect approved operating accounts and construction projects.

(2) By statuts, Family housing funds may be used cnly for Family housing. No OMA or other appropriaticn ¢
funds may be spent on Family housing facilities except as sef forth in paragraph 3-7{(4), below, Requests for othe
exceptions may be submitted to HODA (DAMM-ISH).
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the Exceptional Family Member Program (BEFMP) Committes, will make a recommendation to the gamison
commander. _

{7y Accompanied foreign military trainees may be assigned Family housing only after all U.S. military requirements
are satisfied.

(8) Pemsonnel Exchange Program personnel function as fully infegrated members of the U.S. Army and wiil be
housed on the same basis (that is, grade catepory and priority) as equivalent United States personnel.

(9) The foreign personne! below may be assigned excess Family housing unless a Memorandum of Understanding
(MOU) or Memorandum of Apreement (MOA) dictates: otherwise. Foreign milifary personnel who clalm housing
eligibility due to the provisions of an MOU or MOA maust provide & copy of the document to support their application.

{a) Special projects personnel (foreign military and civilian} who participate n specific projects, stadies, or pro-
grams mutually bepeficial to the United States and their parent government

{b) Foreign Haison personne! who function on beshalf of their povernment.

(10) DOD civilian employzes, except key and essential personnel as detenmined by the garrison commander, shall
. rely on private communities for housing support. For assignment to military Family housing, DOD civilian employees
will be integrated into grade categories per table 3-4.

{a) In CONUS, Alaska, and Hawail parrison commanders may grant exceptions to civilian employee reliance on
‘private sector housing for vaiid reason, such as isolated duty location. Where military Family housing is provided, rent
will be charged per section XV of this chapter.

{b} In foreign countries and U.S. possessions and ferritories, DOD U.S. citizen civilian employees (both APF and
NAF) recruited in the United States may be authorized to ocoupy excess military Family housing without charge, if
adequate housing in the private commmunity is not available. These personnel will forfeit thewr housing allowances or
living quarters allowances (LQAs). Forfeited allowances, in an amount egual to the actual costs of housing services
rendered (to include ufilities), will be transferred to AFH as a reimbursement {gee para 3-105{2)(a}). However, as
housing for key and esgential civilian employees is fonded by APF direct appropriations, housing allowances forfeited
by them is statutorily prohibited. from transfer to AFH as a reimbursement,

(c) The housing of DOD civilian employees who are not key and essential personnel will not be used as justification
to retain excess military Family housing. However, wherc divestitire of excess military Family housing is not feasible,
the following action may be taker:

I. Ta the United States, gamrison commanders may Jease excess Family housing in remote areas to DOD civilian
employees. Such housing will be provided on a reatal basis in accord with section XV,

2. Io foreign areas, where not prohibited by a Status of Forces Agreement (SOFA), DOD U.S. citizen civilian
employees (both APF and NAF) and DOD-sponsored U.3. citizen civilian contractor personnel may be assigned to
excess military Family housing on a voluntary basis or as a condition of employment Before offering housing as a
condition of employment, coordination must be made with the local housing anthority. Contractor personnel may be
assigned to excess military Family housing if their coniract specifically includes houwsing or the IMCOM region
approves the exception. These personne! shall voluntarily authorize the use of their LQA to reimburse AFH for the
actual cosis of housing services rendered (including wiilities costs). The actual costs of military Family housing must be
less than LQA. The host IMCOM region will administer and execute MIPRs under funded reimbursable procedures,
The assignment of civilians must not prevent the fiture assignment of Seldier famnilies to military Family housing,

(d) In overseas areas NAF employees who are authorized housing or an housing allowance shall have equal priont
with APF civillap employees for assignment to Family housing per DOD 1401.1-M, paragraph C5.3. Occupancy by
NAF employees shall be on a reimbursable basis in accord with POD 7000.14-R, volume 2B, paragraph 060106.C.1
For reimbursement use available APFs or NAFs in consonance with the funding of the NAF employee’s position
Outstanding accounts with Family housing for NAF employees shall be paid prompty.

(11) Where DOD-sponsored civilian personnel (for example, U.S. or third country national bank employees and ke
contractor personnel) serving DOD mmlitary installations at overseas locations cannot obtain suiiable housing in th
vicinity of the installation, they may occupy DOD Family housing on a renjal besis as detenmined per section XV
where not prohibited by a2 SOFA. Priority for assignment will be determined by the garrison commander.

(12) When American Red Cress personnel are provided Government housing in the United States, the Red Cros
personnel or the American National Red Cross shall pay the rental rate established m accord with section XV. I
foreign countries, Red Cross personnel will be fiunished housing on the same basis as DOD civilian employes:

(13) In overseas locations, housing may be provided on a reimbursable basis to the United Service Organization
Incorporated (USO) executive and professional staff where it ig within the capability of the overseas military comman
and not prohibited by a SOFA. The rates charged will be equal 10 the heusing allowances or rate charged to equivaie
grade civil service employees.

{14) Unmarmied chaplaing and unaccompanied maried chaplains will compete equally for AFH with sponsors with;
the appropriate grade category. They will not be required to share Family housing. In all circumstances, assignments
Family housing will result in forfeiture of housing allowances. Diversion of the Family housing DU is required p
paragraph 3-28a, 3-1d4a(d), and 3—18e.
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[ Waiting lists.

(1} A waiting list shall be established for each designation of Family housing by bedroom composition. Separate
waiting lists may be established when the housing units are designated for special uses, such ag students. The sponsor’s
grade and bedroom requirement will determine the waiting list on which the name is placed_ The relative position on a
waiting list will be determined by the eligibility date criteria set forth in parapraph 3—14g. All other criteria bsmg
equal, the position on the waiting list will be deterrnined by rank and date of rank with the senior member having the
higher priority.

(2) An applicant may elect, in writing, to be placed on a waiting list for housing with less bedrooms than that
anthorized. If housing 15 assigned under this procedure, residents will be considered adequately housed for the
remainder of the tour unless the pumber of the sponsor’s Family members increases.

{3) An applicant may elect, in wrifing, to be placed on a waiting list for housing with one bedroom more than that
for which qualified. This may be done when—

(a) Sponsor or spouse ig pregnant (as confirmed by medical authority) upon arrival at the msta]latmn_

) Adoption of a child has been approved by a courf of competent jurisdiction.

(4y Applicanis may not be on more than one adequate housing waiting list at one time. Applicants may apply for
adequate and substandard housing at the same time.

{5) Pregnant military personnel, otherwise without Family members, may be placed on the waiting list when
pregnancy is confirmed by medical authority.

(6) Promotable applicants may elect, upon amrival at the installation, to be placed on the waiting list for housing

“designated for their promotablie grade. Personnel who. attain promotable status while occupying adequate housmg may
be authorized to go on the waiting list at the discretion of the garrison commander.

{7y If an applicant requests and is allowed to change from one waiting list to another, the date of eligibility will be
the date of change to the new wailting list.

(8) Spousors will not be placed on a waiting list at the gaining installation prior to the Soldier signing out at the
losing instailation. Soldiers muust sign-in at the new duty station before assignment is made. DA Form 31 (Reguest and
Avthority for Leave) and DA Form 137-2 (Installation Clearance Record) will indicate date departed last pe:rmameut
duty station. .

{9) When a Soldier is ordercd on PCS with TDY en route, the spouse is authorized to apply for housmg at the new
duty station prior to the arrival of the sponsor. The effective date of the spouse’s signing for housing shall not be
carlier than the PCS location reporting date of the sponsor.

(10) When there are wide differences in style, age, or location of Family housing, waijting lists may be established
for each type of housing. Applicants may apply for the type of housing desired and will be assigned accordingly except
in foreign areas, Hawail and Alaska, when such assignment Weuid result in housing rema.mmg vacant or in extended
temporary lodging payments.

(11} If the Soldier is unable to accept housing for reasons bayond the Soldier’s contrel (for example, hospitalization,
emergency leave, restrictive lease clause, unavoidable delay of Family's arrival), the Solchf:r will retain relative position
on the waiting list.

(12) If a specific offer of adequate housing is declined, the Soldier's name may either be removed from, or placed at
the bottom of, the waiting list. Subject to the provision of {11), above, the policy on housing assignment declination
will be pubhshcd and prominently displayed. Additionally, Soldiers declmmg a specific offer of housing will sign a
simple statement acknowledging the declination.

{i3) The relative position of the top 10 percent of personpel on each housing assignment waiting lst will be
stabilized (freeze zone). However, personnel in key and essential positions will be placed at the top of the freeze
portion of the waiting list or immediately below other key and essential personnel (para 3-14i).

(14) Sponsors who have been given a firm (oral or written) commitment for housing will not ke displaced by
armiving families added to the waiting hst.

(15) The freeze zone may be extended beyond the top 10 pezcent to include the names of personnel who ar
scheduled to be assigned to housing within 60 days or deferred as authorized in (11), above.

(16) Garrison commanders may approve excepiions to waliing list policies under special ¢ircumstances such
extreme hardship, compassionate, or medical reasons.

(17) Waiting lists to include name and eligibility date will be kept current and prominently displayed in a publi
area at the housing office.

g. Eligibility date. Eligibility date for placement on a waiting list or assigmment to housing will be as indicate
below provided application is made no later than 30 days after reporting to the new duty station.

{1} Permanpent change of station persomnel (with or without TDY en roufe) arriving in— .

{a) Continental United States. Date departed last permanent duty station. For persomnel arriving from ope stadlo
unit training (OSUT), advanced individnal training (AIT) basic training, Officer Candidate Schoo! (OCE), and simils
fraining, use date departed the schocl/training to detenmine eligibility date for placement on a Family housing waitin
list.
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(b} Outside continental United States (including Hawaii and 4laska). Date departed last permanent duty station from
another ACOM, ASCC, or DRU as appropriafe. Military perspnnel who are directed to transfer within or between
: OCONUS ASCCs prior to completion of their original OCONUS accompanied tour (their date expected 1o retumn from
{ overseas {DEROS) does not change) will receive the date departed last permanent duty station for original accompa-
nied overseas tours. Military personnel who complete an original OCONUS accompanied tour and begin another |
OCONUS accompanied tour (their DEROS changes) will receive the date departed last permanent OCONUS duty
siation.

(2) New accessions to the Army (for example, enlistment, induction, lateral entry, direct appointment of critical
spemalty, and so forth). Date of enlistment or eniry on active military service if with faxmiy members or date of
acquiring farmnily memberg, whichever is later.

{3) Personne! from a dependent-restricted ‘overseas location.

(a) Upon completion of a dependent-restricted tour, including invohmtary extension beyond initial tour, date
departed previous duty station for the dependent-restricted tour or a maximum l4-month credit. Soldiers who obtain
Family members during the tour znd were separated from those Family members will receive credit only for time
separated. Voluntary extensions beyond the mnitial towr nepate all credit

- {B) A sponsor’s eligibility for placement on a waiting list at the next installation of assignment is not affected by a
“stop movement” action. Soidiers involuntarily extended due to stop movement W111 retain their waiting list status for
up to 14-month credit.

(4} Personnel whose last permanent assignment was to a medical holding detachment. Date departed last station
where travel of Family members and shipment of household goods was authorized.

(5) All other personnel (ncloding all civilians)., Date of application.

k. Application, assignment, and fermination documents.

{1} Application for Government Family housing and off-post civilian housing wiil be on DD Form 1746 (Applica-
tion for Assignment to Housing) (see para 3--1304). Information on DD Ferm 1746 will be supported by PCS orders or
data will be verified by the Military Personnel Office. Copies of supporting documents will be retained in the Soldier’s
housing assignment file. Housing Operations Management System (HOMES) treaerated applications may be used In
place of the DD Form 1746.

{2) Applicants will be informed of the availability of Family housing through issuance of DD Form 1747 (Status of
Housing Availabilify) (see para 3-1305). A HOMES-generated document may be used in place of the DD Form 1747,

% (3) Al housing will be assigned and terminated by letter, memorandum, or locally developed form. Housing staffs,

“in conjunction with other agencies, should help ensure that the Soldier’s BAH entitlement starts and stops in accord
with guidance provided in DOD 7000.14-R, volume 7A, tables 26~6 and 26--8. Assignment and fermination documents
will be numbered consecutively by fiscal year and will contain the following information:

(g} Effective date of assignment. This will be the day housing is assigned.

(b) Effective date of fermination.

1. For the purpose of starting housing allowance, this will be the date housing is vacated, cleared by the housing
manzager, or date the Soldier departs the installation on PCS, whichever is earlier, unless housing continues fo be
occupied by Family members (see para 3-53e).

2. For the purpose of computing occupancy of AFH, the termination date will be the date the bousing manager
clears the housing from the occupant or from the contracted cleaning team, whichever is later, but not more than three
working days beyond the end of the confracted cleaning period.

(c} Spensor's rank, last name, first name, middle initial, social security number (SSN), and military organization. If
military spotse is assigned fo or terminates the same housing, enter the spouse’s rank, name, 38N, and military
organization. '

{d} Housing address. :

(e} Statement from the garrison transportation officer that the cost of the move is either at Government or individual
expense. Moving expense guidelines will be in accord with JFTR (see also para 3-6¢{11) for policy on DLA).

{} Statement that the housing is to be occupied by the sponsor and Family members. .

(z) Statement that the housing iz substandard (when applicable) and the amount of BAH to be forfeifed.

(4) Distribution of assignment and termination documents will be as directed by the garrisen commander, but will
include a5 a minimum the llowing:

(a} Military personnel.

1. Original copy to individual,

2. One copy to the Operating Location/Finance and Accounting Office (OPLOC/FAQ) within three working days
following assignment or termination.

(b} Department of Defense civilian employees.

I Original copy to individual

2. Ome copy to the servicing civilian personnel office within ttwee working days following assignment or
termination.
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an essential difference between the two standards. Construction design standards tend to focus on maximuim allow-
ances, while adequacy standards address the minimum acceptable. It should not be assumed that construction design
jstandards and adequacy standards are the same for a parficular facility type.

i

3-22. Adequafe housing

o, Adeguacy standards for Gevernment-controlled Family housing.

(1) The gamison commander will determine the adequacy of Family housing per the standards below. Appearance
and habitability should be reviewed at least annually.

(2) Family housing units which cqual or exceed the following standards are considered adeqguate:

fa) Location. A housing unit should not be located in close proximity to sources of objectionable noise, odors, and
bealth and safety hazards to residents. Reasonable progimity to runiways, industrizl areas, troop areas, and ammunition
storage areas is characteristic of many installations. Therefore, the influence of this factor should be limited to those
cases where unacceptable proximity results in persistent annoyance or hazard,

{(b) Site conditions.

1. Drainoge. Suitable drainage and soil stabilization should be provided.

2. Access. Suitable roadways, sidewalks, and steps should be provided 2s necessary for convenient access to DUs,

3. Parking. Off-street parking shall be provided (up to a maximuwm of two cars per DU).

{c} Size. The mimmum ateas in pet and gross square fzet (SF) and in net and gross square meters (SMs) for DUs are
listed in table 3-8. (Construction benchmarks are contained in table 3-18.) Only in wnusual cireumstances will 2 DU be
declared inadequate because of insufficient space. A DU shall not be classified as inadequate on the basis of the current
resident’s grade if the DU is adequate for a lower grade.

Table 3—8
Minimum net foor area per Family housing decision unit {see notes 1 and 2)

Number of bedrooms: 1

Space {5F): . 550 {nef) / 682 (gross)
) (SM): 51 (net) / 63 (gross)
\ Number of bedrooms: 2 '
: Space (SF): 750 (net) [ 930 (gross)
. (SMy: 70 {nst} / 86 (gross)
Number of bedrooms: 3 ‘
. Space {SF}: : §80 (net} / 1180 (gross)
(sM): 89 (net) / 111 (gross)
Number of bedrooms: 4 or more '
Space {SF): 1190 (net) / 1476 {gross)
{SM): 111 {net) / 137 (gross)

Notes:
! Space crifeda are based on OMB Circular A-45,
2 Gonstrustion sizing benchinarks are shown in table 318,

(d) Condition of dwelling unit. A DU must have——
1. Structural soundvess without potential health or safety hazards to residents.
2. Hot and cold potable rumming water.

3. At least one bathroom per floor of DU—one with flushable commode, lavatory, and shower or tub and other with
flushable cormmode and lavatory.

4. A Yitchenr with sink, refrigerator, and range with oven.
5. Sanitary facilities and sewage disposal

6. A heating system where the climate requires one.

7. Electrical service.

8. The minimum pumber of bedrooms to ensure no more than two Family members share a bedroom (see table 3-5
for sdditional reguirements).

9. Proper maintenance and repair performed on it
10. Hard-wired smoke detectors m the appropriate locations (para 3-48).

(3) In no case will a Family housing DU now desipnated as adequate be redesignated as substandard ner occupied
on an adjusted BAH basis (para 3-23a).
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(4} Onpe of the following actions must be taken immediately with respect to any Government-owned DU which does
nof meet the standards i (2), above.

{a} When there is a continuing long-term requirement for the DU, bring it back up to standards with an M&R or
constraction improvement project or replace it with a new construction project as soon as reasonzbly possible.

{b) When there is no confinuing long-term requirement for the DU, remove it from the Family housing inventory by
conversion or disposal action as soon as reasonably possible.

(5) Lozal regulations conceming smoking policy will be in accordance with existing Federal laws, Army regula-
tions, or guidance. AR 600-63 contains specific guidance on smeking.

b. Adequacy standards for Government-controlled permanent party unaccompanied personnel housing and 1 anment
tropps unaccompanied personnel housing.

(1) Permanent party unaccompanied personnel housing. \

{a} The garrison commander will operate and maintain UPH({PP) in accord with this regulation, and will ensure that
the level of living experienced by UPH(PP) residents meets or exceeds the foliowing standards:

I. The housing must provide a decent, safe, sanitary, and habitable accommeodation in good repair,

2. The minimum space and privacy standards for UPH(PP) in table 3-9 will be used to determine adequacy. These
standards will apply worldwide. Housing managers should avoid confusing these standards with construction design
standards {see para 3-21c). Instructions for Dbtalmng current barracks construction criteria are contained in paragraph
3-81a(4).

3. Men and wornen occupying UPH(PP) will be sxmﬂaﬂy housed; however, scparate and secure sleeping and

pathroom facilities will be provided. Two rooms served by the same bathroom will be assigned o personnel of the
" same pender.

4. Furnishings shall be provided per section IX of this chapter.

(b} The UPH(PP} which does not meet adequacy standards will be brought up to standard, replaced, or disposed of

as soon. 28 reasonably possible. Permanent party barracks will be revitalized in accord with the Army Barracks Master
" Plan (BMP). Appearance and habitability should be reviewed at least annually.

(c) The UPH(PF) approved, designed, and constructed under criteria exceeding these adeguacy standards will use
their construction design criteria as minimum standards for the facility.

{d) Instructions for obtaining curtent permanent party barracks sizing benchrarks for construction are contained in
paragraph 3-81a(4). Whenever possible these design criferia will be used in the modemization of oop barmacks. In
terms of the number of persons per pemnanent party barracks room, the capacities of barmacks constructed prior o the
adoption of the current design differ from those In the current design. Permanent party barracks designed and
constructed fo Volunteer Atiny (VOLAR) standards, the “2+2” standard, the “2-+0” standard, the “1+1 standard or the
*1+1E” standard, have differences which affect the space available per person. Nonetheless, while mindmuom acceptable
space and privacy standards are shown in table 3-9, whenever possibrle, one space will be allocated to a corporal/
speclalist (B4) through private (B} and two spaces will be allocated to sergeants (E5) and staff sergeants (B6). This
allocation of additional spaces for junior NCOs accounts for the difference between total spaces and the number of
Soldiers that can be housed when describing the barracks inventory, that is, spaces versus faces, and defining
requirements.

(e} Soldiers in AIT (including Soldiers tfraining for an additional skill identifier {ASI)) are authorized 90 net 5F (8.3
net SM) of living space per construction desipn criteria. Existing facilities for AIT and ASI Soldiers will be considered
adequate and will not be modified siroply to meet the space criteria. For those installations which conduct OSUT and
have both OSUT and AIT Soldiers in the same facility, 72 net SF (6.7 net SM) is considered adequate and does no
authorize programming for construction or modification for these AIT Soldiers. Reguirements survevs will count
spaces based on the current real property records (72 or 90 net SF/6.7 or 8.3 net SM). When there is justification for
construction or modification of the facility for reasons other than space, the %0 SF (8.3 SM) will apply for AIT an¢
AST Soldiers.

(f) Local regulations conceming smoking policy will be per existing Federal laws, Ammy regulations, or guidance
AR 600-63 contains specific guidance,

{¢) Standards for permanent party civilians are based on the comparable military grades in table 3.

(). Temporary facilities will not be considered adequate (see paras 3-1R4 and 3-25).

(i} Classification information for UPH(PP) is set forth in paragraph 3-29b.

(2) Transient troops unaccompanied personnel housing (unaccompanied personnel housing (informatio;
technology).

{a) The garrison commander will operate and maintain as necessary UPH (TT) to accommedate recurmring transier
requirements for RC annual training and Active Awnmy transient collective training,

(B} The minumom space and privacy standards for UPH(TT) in table 3-10 will be used to determine adequacs
These standards will apply worldwide, Housing managers should avoid confusing these standards with constructio
design standards {see para 3-21c¢). Buarracks construction criteria are addressed in paragraph 3-8la(4).
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Table 3-9

Minimum standards of acceptable space and privacy, existing unrevitaiized inventory {see notes 1 and 2)

Grade: EB, CW3, CW4, CW5, and O3 and above

UPH({PPY: 400 SF/37.2 SM net Tiving area: living room, bedroom, private bath, access fo Kitchen or officer dining facility receiving APF
support

Grade: WO1, CW2, 01, and 02

UPH{PP): 250 SF/23.2 SM net living area: sleeping/living room, private bath

Grade: £7 through EB
UPH[PP): 270 SF/25.1 SM net ving area: private room, private bath

Grade: £5 and E6
UPH{PP): 135 SF/M2.6 5M net Biving area: private room, bath shared with not more than one other (see notes 3 and 4)

Grade: £5 and E6 {attending additional skilt fraining (AST)) )
UPH{PP}; 135 SF/12.6 SM net living area: private room, bath shared with not more than one other (see note 3)

Grade: E1 through E4 (except recruits and trainees)
UPH(PP): 90 SF/8.3 SM net living area: not more than four per room, central bath {see note 3)

Grade: E1 through E4 (attending AIT/AST)
UPH{PP): 90 SF/ 8.3 SM net fiving area: not more than four per room, central bath

Grade: E£1 recruits and trainees
UPH(PP): 72 SF/8,7 SM net living area: open bay, ceniral bath

Notes:

1 The net fiving area of a private room or sulle is measured from the inside face of the peripheral wall and indudes all such enciosed, unshared spaces and
partitions. The net living area in a shared room compiises the clear area in the sleeping room allocated for an individual's bed, locker, and dirculation; 1t ex-
ciudes lounges, bathrooms, haliways, door swing ateas, and storage areas designed for military mobiiity and/or field gear or equipmeni. In open bay, net
fving area is one equal share per person. The open bay comprises all within the peripheral walls,

2 Standards for permanent party civilians are based on the comparable military grades in table 34,

* Minimum space criferia vary for certain UPH building designs. Paragraph 3—22b(1) addresses these variations,

4 Prar 37 USC 403 {e) (3) permanent party E6 personnel entitied io BAH at the “with dependent” rate may elect to not oscupy UPH(PP) which does not meet
the sminimum standard.

Tabie 310

Minimum standards of acceptable space and privacy for transient troops unaccompanied personnel housing, existing
inventory {see note) ‘

Grade: £9, CW4, CWS5, and 04 and above )

UPH(TT): 1B0 SF/16.7 SM net living area; privale room, bath shared with not more than one other

Grade: WO1, CW2, CW3, 01, 02, and 03
UPH{TT}: 80 SF/B.3 SM net living area: not more than two per room, bath shared with not more than three others

Grade: E7 and E8
UPH(TT): 90 SF/B.3 SM net Ii_viﬂg area: not more than two per room, bath shared with not more than three others

Grade: ES and E6
UPH{TT): 72 3F/6.7 5M net living area: open bay, central bath

Grade: £1 thwough E4 (inciuding E1 recruits and trainees)
UPH(TT): 72 SF/8.7 SM net living area: open bay, central bath

Notes:

! The net living area of a privaie room or suile is measured from ihe inside face of the peripheral wall and includes all such enclosed, upshared spaces ang
partitions. The nel fiving area in & shared room comprises the clear area in the sleeping room allocated for an individual's bed, locker, and circulation; # ex-
cludes lounges, bathrooms, hallways, door swing areas, and storage areas designed for mifitary mobility and/or field gear or equipment In open bay, net
living aréa is one egual shate per person. The open bay comprises ali within the peripheral walls,

c. Adeguacy of off-post housing for permanent party persoﬁnel
(1) Assessment of housing. In the case of off-post housing for pﬁrmanent party personnel, there are two distinet
agsessments.

{a) Accepzabihzy (or suitability). This refers to the resident’s perception of how well the housing unit meets his or
her housing needs.
() Adequacy. This refers to the housing manager’s appraisal of how well the housing unit canforms with criteria
established to identify housing units that will meet the need for properly housing Soldiers and their families. The
number of adequate housing units is entered in the housing analysis and is used to develop housing requirements data
for bousing master plans (see sec XIV of this chapter).
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(2} Determination of adequacy.

(a) The determination of the adeguacy of rental housing in local commumities is a key factor in identifying housing.
Urits will be considered adequate if they meet the criteria in pavagraph (3), below unless the commander determines
that the location involves excpss—tfawel time in mission essential situations.

(b} When a Soldier liviag p sports unacceptable housing conditions, that housing is inspected by the housing
office using the criteria in th onlagtion (excluditig bedroom count, cost, and distance). If the housing office verifies
the Soldier’s report, that housing is not counted as an asset against housing requirements.

{3} Criteria for adequacy.

(a) Location.

1. The one-way distance from the housmg unit to the installation is within 1 hour commute by privately-owned
vehicle during neormal commuting houwrs, or within other limits fo safisfy mission reguirements.

2. The housing 1mit is not in an area, subdivision, or housing complex des1gnated by the gardson comumander as not
acceptable for reasons of health or safety.

(b) Cost. For making programming and/or acquisition decisions, the average total monthly cost must not exceed the
amounts established by OSD. Total monthly cost includes rent, utilities (except costs reimbursed by the move-in
housing allowsznce (OCONUS) and telephone which is paid by the resident), and other operating costs. Other cperating
costs include lease required real property insurance, lease required repair fees, a prorated portion of any renter paid real
estate agent fee (where Gustomary), and the average monthly cost of any stove or refrigerator provided by the renter in
the absence of either landlord-furnished appliances or {OCONUS) Govemnment-fumished apphances

(c) Condition. The housing unit must—

1. Be a2 complete unit with private enfrance, bath, and kitchen for sole use of its residents. It must be so arranged
that both kitchen and bedrooms can be entered without passing through bedrooms.

2. Be well maintained and structurally sound. It must meet applicable codes and not pose a health, safety, or fire
hazard,

3. Have hot and cold running potable water. In some foreign areas, construction/building standards for community
housing do notf provide for potable ronming water. In such cages, bot and cold running water will be provided and a
continuouns supply of potable water will be made available. '

4. Have a shower or bathtub, lavatory, and a flushable toilet in the primary bathroom.

5. Have a permanently installed, adeguately vented, heating system where the climate requires one and have air
conditioning if on-post housing is authorized to be air conditioned.

6. Have adequate electrical service for normal elecirical equipment and lighting.

7. Have cabinets in the kitchen, space snd connections for a stove and refrigerator, and space for food preparation.

8. Afford convenient access to parking.

9. Have convenient access to roadways and sidewalks. :

10. Have smoke detectors installed and properly operating per state and/or local regulations, laws, or codes. (For
purposes of housing requirements analysis, lack of a smoke detector will not cause a requirement for construction of
additional on-post housing.)

11, Have connections for a washer and dryer or azceess to laundry facilities on the premises.

12. Have adeguate sanitary and sewage disposal facilities.

(d) Size. Table 3-8 lists minimum areas for DUs, Only in unusuzal cases, however, will units be declared inadequate
solely because of insufficient floor space. This applies edpecially to mobile homes.
 {4) Resident-owned housing. All resident-owned housing will be considered adequate.

3-23. Substandard Family housing

a. Affecied housing. Substandard Family housing consists of only those inadaquate Family housing units which wen
specifically identified to Congress by the Scr\nces through OSD in, and prior to, FY73. The authority to. deciare unit
substandard has expired.

b. Disposition of substandard housing. Substandard Family housing will be scheduled for improvement, renovatior
replacement, or disposal,

c. Improvement policy. Substandard housing will be improved to adequacy standards when-—

(1) There is a leng-term or indefinite duration requirement for the DUs

{2) This requirernent 18 for eligible persomnel.

(3} The necessary improvements can be made with a reasonable amount of finds. A reasonable expcndlturc will ¢
exceed 50 percent of the cument construction cost :

d. Policy on refenfion. Continued retention is contingent upon meeting the following conditions:

(1) The housing can be made adequate with a reasonable expenditure of funds and programmmed for requisi
revitalization,

(2) The housing is safe, decent, and sanitary so as to be acceptable for occupancy pending revitalization

AR 420-1 » 12 February 2008 {



(3) There is a need which cannot be met by locally available private housing.

{a} Need must be determined n accord with current programming critesia. Under no circumpstances will units be
, retained as substandard housing where adequate private housing is available at reasonable costs.
(b} The requirement to retain must be for eligible personnel who-—

1. Are awaiting scheduled construction of new housing, or

2. Have only a shortterm requirement for the housing.

(4) A rental charge (not to exceed 75 percent of full BAH) will be charged to the residents for such housing,
However, when such housing 15 occupied by other than members of the Uniformed Services and their families, full rent
and charges shall bé collected from the residents.

{aj Nouroutine repairg and 'improvemcnts during the remaining life of the umnits, will be limited to those repairs or
Improvements necessary to keep units in a safe, decent, and sanitary condition. 'I'otai rental income for that housing

. project may be less than all routine O&M costs, plus the costs of any nonroutine tepairs or improvements, made during
any period. As Jong as units are retained, all reasonably necessary M&R to keep units in a safe, decent, and sanitary
condition may be accomplished without repard to income,

(b) Substandard units which can be economically improved to adequate standards will be reclassified or completion
of the project. Appropriate notations and changes will be made to real property records.

{c) The IMCOM may approve reclassification of Family housing units erroneocusly identified as substandard.

e. Disposition policy.

(1) Substandard Family housing will be scheduled for disposition if it does not meet the criteria for retention in
paragraph 3-234. Subgtandard housing may be disposed of as follows:

{a) Conversion to other use. Garrison commanders may request conversion of substandard housing to a use other
than Family housing. Costs of conversion may not be funded from AFH and the converted umits will not be retumed to
Family housing use without prior approval of HODA (DAIM-ISH). If approved, the cost of returning the units to the
Family housing inventory will not be fended by AFH.

{b) Disposal by sale or demolition. Disposal is dope per AR 405-90. Cout of disposal will be per DFAS-IN Manual
37--100-FY when it has been determined that guch costs are properly charpeable to AFH. (Iu this regard, consider
inactive substandard units as pending disposal action usless units are reclassified per paragraphs 3-234(4)(b) and

3-233(4){(eN.
. (2) Pror approval of HQDA (DAIM-ISH) is required for diversion, conversion, or disposa] of substandard housing
except as permitted in paragraph 3-234(4)(B) and 3-234(4)(c). Requests for diversion, conversion, or disposal will
include datz ouflined in paragraph 3-28.

f Assignment. Assignments to substandard housing will be made on 2 voluntary basis only, except for reasons of

military necessity {ses para 3-14).

Section V
Cccupancy and Disposal

3-24. Scope

This section provides housing occupancy goals, sets forth policy and procedures for changing functional use of housing
facilities, and addresses disposal

3-25, Goals

The Army’s goal is to achieve the best occupancy rates possible through optimmm mansgement of its housing
inventories. This conserves public finds, focuses limited resources on occupied units, and maximizes availability of
housing to eligible personnel

a. Family housing.

(1) The goal of each instailation is fo achieve an occupancy rate of 95 percent. The maximum acceptable vacancy is
five percent for adeguate DUs. Vacancy rates above five percent reguire an analysis to determine if DUs are excess to
needs. No vacancy rate is set for substandard DUs because occupancy is on a voluntary basis. However, every effort
should be made to maximize their occupancy.

(2) Vacancy rates are determined from Business Occupancy Program (BOP) reports.

B. Unaccompanied personnel housmg (permanent party).

{1) The goal for each installation iz a utilization rate of 93 percent for adequate housing.

(2) Eligible Soldiers will not be required to ocoupy temporary World War T or substandard UPH {not upgradeable)
facilities except for military necessity (see para 3-184(3)).

(3} As necessary, garrison comynanders may maintain in active status those adcqua‘cc barracks carrfed as “excess” in
order to provide to priotity 1 and Il personnel (see table 3-7) that space and privacy which approaches current Army
barracks coustruction criteria. Commanders should meke this happen whenever their inventories allow.

58 AR 420-1 + 12 February 2008



3-26. Occupancy

a. Adequate housing will be assigned with the least delay fo ensure maximum occupancy. No unit will be kept
vacant when ready for occupancy. The gamison commander may make exceptions for key and essential personnel and
students.

b. Installations will obtain maximum occupancy by——
{1} Continuous advance planning.

{(2) Maintenance of waiting lists.

(3) Prudent scheduling of maintenance,

{4) Prompt performance of M&R work.

(5) Prompt assignment of housing,

3-27. Changes in functional use

a, Degignation of housing, Government-provided housing is acquired to meet the needs of personnel in various
grade groups. Upon initial occupancy, housing is designated for use by personnel in certain grade groups. These
designations, which reflect functional uses of the housing, are “permanent,” but may be changed to meet changing
requirements, _

b. Considerations in making changes. Decisions regarding changes in functional use are based on the following:

(1) Need for facilities, Current and projected numbers and types of housing facilities will determine needs.

{2) Functional use. The 3- and 5-digit category codes (listed in DA Pam 415-28) describe functional uses of
facilities. For example, the 3-digit category code (CATCODE) “711” identifies a facility as a Family housing DU. The
S—digit code “71115” further identifies a Family housing DU designated for senior noncommissioned officers (NCOs),
The CATCODE “72X" applies to UPH and is expanded to “72111" for enlisted UPH(PP), and “724107 for officer
UPH(PP).

(3} Duration of change. A change will be either temporary or permanent

c. Types of changes.

(1) Temporary. Temporary changes may be classified as reallocation or diversion.

{a) Reallocation applies only to Family housing. It occurs when there is a temporary redistribution of a Family
housing asset from one grade category to another. Reailocation changes the last 2 digits in the 5-digit CATCODE.

(b} Diversion occurs when the basic functional use (3-digit CATCODE) of any housing asset is temporarily shifted
o another basic functionat use (3—digit CATCODE). For UPH, it also occurs when a2 UPH asset 15 diverted to another
UPH use within the basic functional use, that is, it changes the last 2 digits in the 5—digit CATCODE.

{c) Real property records are annotated to reflect the temporary change. This annotation will include the current use
CATCODE and the start and end dates of the temporary change.

(2) Permanent. Permanent changes may be classified as redesignation or conversion.

{a) Redesignation applies only to Family housing. Tt cccurs when there is & permanent redistribution of & Family
housing asset fom one grade category to another. Redesignation changes the last 2 digits in the 5-digit CATCODE.

(b} Conversion occars when the basic functional use (3-digit CATCODE) of any housing asset is permanently
changed to another basic functional use (3-digit CATCODE). For UPH, it also occurs when a UPH asset is converted
to another UPH use within the basic functional use, that is, it changes the last 2 digits in the 5-digit CATCODE.

{ej On conversion, & change will be made to the design CATCODE in real property inventory records.

d. Approval authority, _

(1) Family housing. All diversions and conversions will be approved by HQDA (DAIM-0D), 600 Army Pentagon,
Washington, DC 20310-0600. Diversion and conversion approval authority will not be delegated.

{2y Unaccompanied personnel housing. Diversions will be approved in accordance with paragraph 3-29¢(1)/D) and
cenversions in accordance with paragraph 3-294(2).

(3) Army Iodging. Any diversion or conversion to or from Army lodging must be coordinated with Family and

Morale, Welfare and Recreation Command (F&MWRCY {(MWRC-BP), Summit Center, 4700 King Street, Alexandria,
VA 22302-4402 {seec AR 215-1).

e, Duration of diversion.

(1) Diversions may be approved for up to 3 years. _

(2) All diversions in excess of 3 years or extensions which would carry the total period of diversion beyond 3 years
must be approved by HQDA (DAIM-OD), 600 Army Pentagon, Washington, DC 20310-0600.

/. Diversion and conversion Hmitation. Any combination of two or more DUs into 2 single DU and any diversion or

comversion that results in 2 DU having more than 5 Bedrooms must be approved by HODA. Submit request to HQDA
(DAIM-OD), 600 Army Pentegor, Washington, DC 203100600,

3-28. Family housing
a. Reallocation and diversion of Family housing.
(1) Realipcation of Family housing,
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{a) Family housing areas and, in some cases, individual DU are designated by the garrison commander for use by
grade categories.

(b) Garrison commanders may reallocate DU from one grade category to another (that is, change the last 2 digits in
the 5-digit CATCODE) when—

1. There is an imbalance m distribution of existing on-post, off-post, or both on- and off-post DUs

2. Circumstances do not warrant permanent change in allocation of DUs. ‘

{c} A comparison of Family housing assets against requirements will be made anmally. In assessing the needs for
reallocation of Family housing assets, consider the following:

1. Housing requirements within each grade category, by bedroom count, including current, pro;ected and program-
mable changes.

2. Recent or projected mission changes.

3. Approved and programmed construction, both op- and off-post.

4. Separation of officer and enlisted families.

5. Disparity of waiting time between prade categories.

{3) Diversion of Family housing.

{a) Facilities constructed as Family housing DUs or permanently converted to such use will not be divered to other
use {that is, change the 3-digit CATCODE) unless they are excess to Family housing needs. Family housing units will
not be declared “diverted” for routine M&R, for cleanup, or while awaiting assignment.

(b) Authority to divert Family housing to non-Family housing use is held at HQDA (see para 3-27d).

{c) A DU may be diverted to UPH when needed to house—

1. Permanently ass1gnad commanders with the rank of colonel (06) or above Who are entitied to BAH at the
“without dependent” rate and are required to reside on the installation. Such commanders will forfeit their housing

allowances during the period of occupancy. This applies only when available UPH facilities lack the entertainment area
to meet social obligations,

2. Unmarried chaplains and unaccompanied married chaplains.
(d) Diverted facilities must be monitored to ensure timely return to Family housing use.
(e} DUs will not be altered or medified in any way that will preclude their restoration to Family housing uge at a
later date,
(/i Cost limitations on Family housing will apply to those DUs that have been diverted to other use but remain in
the Family housing inventory.
(g) A request for approval to divert Family housing to other use will include the following:
Total number of units proposed for diversion.
Building and unit mumber.
Living space {net sguare footage per DU}
Bedroom composition.
Current and proposed real propeﬁy CATCODE.
Date constructed.
Whether adequate or substandard.
Current designation by grade category and current occupancy.
. Total Family housing assets and requirements.
I 0 Number on waiting lists by grade and bedroom requirement.
11, Waiting periods by grade and bedroomn reguirements,

12, Statement that the unit is, or is not, located in & thematic district or designaied as an historic site or a nominee
for either.

13, Health, environment, and safety factors, if applicable.

14. For encumbered housing, the FHA number of mortgage document.
15, Account o be charged for O&M costs.

16. Justification for intended use (inciuding CATCODE).

I7. Impact on meeting housing needs.

18. Duration of diversion.

19. An analysis of impact on the installation billeting fund whenever the change in functional use is from Family
housing to Anny lodging,

(3) Reallocation and diversion documentation.
{m) Documentation will be kept on file during the period of reallocation or diversien. Diversions do not change the
totzl inventory.
(k) Real property inventory records will be annotated to reflect reallocations and diversions.
ﬁ&fé b. Redesignation and conversion of Family housing,
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(1) Redesignation of Family housing.

{a) Garrison commanders may redesignate adeguate DU to alleviate inequity of avaiiable housing among grade
categories. They will notify HQDA (DAIM-ISH), 600 Army Pentagon, Washington, DC 20310-0600 through their
MCOM region of redesignations which they approve.

{b) Redesignation of GFOQ and GCQ requires prior approval of HQDA (DAIM-ISH), 600 Army Pentagon,
Washington, DC 20310-0600.

{c) Dwelling unit requirements will be analyzed as in paragraph 3-28a(l)(c) prior to proposing redesignation.

{d) Redesignation must be based on long-term requirements and current and long-range construction plans. Tt should
take into account the physical location and amenities of existing and approved future units.

{e) Whether redesignation should be pursued will be considered at least annually and will be evaluated when—

1. The installation conducts a housing requirements determivation action (see sec XIV of this chapter).

2. There is a significant change in instailation population {(increase, decrease, ratio adjustment among grade catego-
ries or bedroom requirements) or available on- or off-post housing assets.

3. Waiting periods differ greatly between grade categories with like bedroom requirements.

4, There are constant diversions fo maintain equity balance.

(2) Conversion of Faniily housing.

(a) Army Family housing funds will not be used tc support a DU or other Family housing real property that has
been converted. _

(5} Conversion of Family housing to other use reguires zpproval by HQDA (DATM-0OD), 600 Army Pentagon,
Washington, DC 20310-0600. Such requests will inclide the information identified i paragraphs 3-28a(2)(g/1 through
3-28a{2)(g)19, as appropriate, and the following:

1. Cost of conversion and account fo be charged.

2. Cost of O&M for the proposed facility.

{c) Requeste which are based on economic factors will include an economic analysis which must demonstrate that
retention as Family housing is not economically feasible.

(d) Converted DU will not be included in the Family housing inventory or reported after the initial report of
conversion.

(3) Redesignation and conversion documentation.

{a) Redesignation and conversion actions will be properly documented and entered into HOMES or other housing
management information system.

(b) Installation real property inventory records will be changed to reflect redesignations and conversions.

c. Inactivation of Family housing.

{1} Family housing units are considered to be in an “active” status unless DUs which have no anticipated occupancy
for a period of 3 monthe or more are specifically removed from that status. Family housing units wili not be declared
“inactive” for routine M&R, cleanup, or while awaiting assignment,

{2) Dwelling units may be inactivated when—

(a) All efforts to fifl the units through voluntary assignment, assignment of Family members of absentee sponsors,
and other managerhent options such as diversion, conversion, or (in foreign areas) mandatory assignment (see para
314k for condition under which mandatory assignment may be considered) have been exhausted and there is no
foreseeable need for the DU for the next 3 months.

(b} The installation has been announced for closure or mission reduction, and, as a result, housing requirements are
diminished, or DUs are vacant pending disposition.

(3) Facilities declared “inactive™ will receive only the basic maintenance necessary o protect the Government’s
capital investment. Provisions will be made to prevent loss from fire, theft, vandalism, or avoidable deterioration and to
preclude the development of unsafe, unsanitary, or unsightly cond1t1ons

d Reactivation of Family housing. Garrison commanders may reactivate DUs when the conditions for inactivation
cease to exist

e. Disposal of Family housing, Disposal will be considered when real property is excess to the needs of Family
housing {or there are betier alternatives to meeting the requirement) and conversion is not an acceptsble or practical
alternative. Alternatives to disposal may entail divestifure or sale of the property, demolition, replacement, conversion,
or transfer to other than Army Family Housing controt (for example, privatization). Priority will be given to obsolete
and excess housing units that can be disposed of as part of an AFHC funded project or privatization action,

(1) A reguest for approval to dispose of Family housing will include the information identified in paragraph
3-28a(2)g)1 through 3-282(2)(g}17. It will aiso include the following:

{a) Proposed method of disposal.

(B} Cost and fype of construction.

fc) Operations and maintenance costs, if a factor in the disposal request.

{2) Disposal of Family housing will comply with AR 405-90. All disposal of Family housing will be documented
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on DA Form 337 (Request for Approval and Disposal of Building and Improvements). AR 405-90 states the approval
authorities. .

(3} Disposal will not normally be approved where a Family housing deficit exists and the DU can be economically
retained or reconfigured for continued Family housing use.

(4) In all cases, a copy of the approval memorandum and signed DA Form 337 will be provided to HQDA
(DAIM-1SH) at least 2! calendar days prior to the award or execution of any disposal action.

3-29. Unaccompanied personnet housing

a. Unaccompanied personnel housing real property records. A physical inventory of UPH will be conducted
periodically, but no less than biennially to validate and update inventory records. This validation and update will
consider the results of space management surveys and may result in changes in use to ensure effective utilization of
assets. Inventory validations and updates will be coordinated with the Real Property Officer, Space/Facility Manages,
and Master Planner.

b, Classificarion of unaccompanied persomnel housing (permaneni party).

(1) All UPH will be classified as “1+1,” “1+1E,” “2+2,” “Modified 2 + 2,” other adequate, substandard (upgrade-
able), or substandard (not upgradeable) (see plossary for definitions of these terms).

{2) The garrison commander will classify UPH per the guidelines in paragraph 3-225.

{3) Neither cosmetic nor other deficiencies that are correctable with O&M funds will justify a substandard
clagsification.

{4} The UPH will not be classified as substandard merely because the facility does not meet current construction
design standards.

(5) The absence of recreational facilities at an installation will not be a basis for declaring Government housing
substandard. ‘

{6) The UPH classifications will be annotated on real property records. These annotations will be changed whenever
a classification is changed. The UPH will be classified in facility CATCODE senes 721 or 724,

¢. Diversion of unaccompanied personnel housing.

(1) Basic policy.

(z) Diversion of UPH will not result in dislocating personnel to housing of lesser guality.

(3} Authonty to divert adequate UPH or substandard UPH (upgradeable) buildings or parts of buildings to other
UPH use (that is, change either last 2 or 3 digits of 5-digit CATCODE) is held by the IMCOM with copy furnished to
HQDA (DAIM-0OD). The IMCOM may further delepate to its region directors. Authority to divert adequate UPH or
substandard UPH {(upgradeable) for use by activities unrelated to UPH (that is, change 3-digit CATCODE) is held at
HQDA.

(2) Diversion.

{a) Approval to divert will be documented and, as a minimum, will contain the following information:

1. Total number of UPH spaces diverted. For barracks, indicate how many square feet/square meters per person
were used in calculating spaces.

2. Building numbers and number of spaces in each buiiding.

3. Uraccompanied personnel housing assets and requirernents.

4. Number of personnel housed in substandard facilities.

5. Number of personnel relocated as a result of the diversion and types of facilities to which they would be
relocated.

6. Number of personnel in the grade of sergeant (E5) and below residing off post and drawing BAH at the “without
dependent” rate.

7. Alternatives that have been considered and reason for rejection.

8. Duration of diversion.

9 Plans for retwning spaces to intended use.

(5) Approval to divert or continue diversion of adequate or substandard UPH (upgradeable) will be granted only
when it has been determined that—

I, Diversions are being made on an austere basis.

2, Use of existing temporary-type facilities to provide required facilities is not feasibie.

3. Early MCA programming for the type of facilities for which the diversion is required -is accomplished at a high
priority to insure retention of the program.

4. The installation has enough permanent-type UPH to accommodate the troop strength assigned and diversion will
not result in issuance of CNAs,

{c) Existing adeguate UPH or substandard UPH {upgradeable} will not be used as distinguished visitor quarters
(DVQ) unless they are excess to permanent party requirements. The IMCOM region approval is required
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(d} There is no resfriction on. the diversion of substandard UPH which is not economically upgradeable to acceptable
UPH standards.

(e} Diverted UPH spaces will be counted as UPH assets including when determining requirements; however, they
will not be counted as UPH vacancies in calculating utilization rates.

(3) Diversion documentation, Approval documentation will be kept on file during the period of diversion and real
property records will be changed to reflect diversion.

d. Conversion of unaccompanied personnel housing.

{1) Conversion may change UPH functional use to non-UPH fuanctional nse (that is, change 3-digit CATCODE).
However, conversion may also change a facility’s functional use from one UPH use to another UPH use (that is,
change the last 2 or 3 digits of the 5-digit CATCODE). For example, if requirement is to house visiting officers and
housing constructed for permanent party officers (CATCODE 72410) is available to satisfy that requirement, conver~
sion action must be initiated to change the category to visiting officers quarters (CATCODE 72412},

{2) Authority to convert adequate UPH or substandard UPH (upgradeable) buildings or parts of buildings to other
UPH use (that is, change either last 2 or 3 digits of 5-digit CATCODE) is neld by the IMCOM with copy furnish to
HQDA (DAIM-0OD). The IMCOM may further delegate to its region directors. The authority to convert adequate UPH
or substandard UPH (upgradeable) buildings or parts of buildings to non-UPH use is held at HQDA. Conversion
requests wili be sent to HQDA (DAIM-OD), 600 Army Pentagon, Washington, DC 20310-0600.

{3) Conversion of adequate UPH or substandard UPH (upgradeable) buildings, or parts of buildings, is subject to the
following conditions: A

(o) Installations will seek opportunities to convert excess permanent space to allow the relocation of activities
occupying space in temporary facilities.

() No permanent space will be converted where the same category of space in temporary facilities is in use.

{c} Pacilities constructed within the last 3 vyears will not be converted.

{(d) Conversion from a shortage catepory to an excess category is prohibited.

{e) UUPH conversion approval will be valid for one vear after date of approval, Approval of a UPH conversion for
which 4 change in the functional use of space, as approved, has not taken place within one year will be rescinded
auiomatically on the anniversary date of the approval,

() Real property records will be changed to reflect approved conversions after change in functional use of space has
been made; not upon approval.

(g} Conversion of space from a shortage category to another shortage category will be approved only after giving
consideration to how future force structure changes, weapons systems deployments, and contingency planning will
affect overall facilities needs.

{4) Approval to convert adequate UPH or substandard UPH (upgradeable) will be properly documented and, as a
minimum, will contain the following information:

{a) Number of UPH spaces converted. For barracks, indicate how many square feet/square meters per person were
used in calculating spaces.

(b} UPH assets and reguirements.

fc) Number of personnel in the grade of sergeant (E3) and below residing off post and drawing BAH at the “without
dependent” rate. :

(d) CATCODE, building number, number of spaces in each building, and year of construction of facility being
converted.

{e) CATCODE of facility to which converted.

(i If building is currently in a diveried status, duration of diversion.

(g/ Justification as to why other instaliations assets cannot be used to meet the requirement.

(hi Affect of the conversion on the instaliation construction program. '

(7} If facility to be converied is upgradeable and there is a UPH requirement, cost comparison of rehabilitation to
meet current standards of UPH versus conversion.

(i) Bstimated cost of new construction to provide required facilifies.

{kj Where the proposed conversion is to non-UPH wuse, instaliation certification that single Seldiers (in the grade of
sergeant (E5) and below) are not living off post and receiving a2 housing zllowance and that ail single Soldiers (in the
grade of sergeant {E5) and below) are housed in adequate facilities.

e. Inactivation of unaccompanied personnel housing.

{1) UPH is considered to be in an “active” status unless specifically removed from that status.

(2) Garrison commanders may inactivate UPH which has no anticipated occupancy for a period of 3 months or more
when—

(a) All efforts to fill the UPH through voluntary assignment, other management option such as diversion or
conversion, or mandatory assignment have been exhausted and there is no foreseeable need for the UPH for the next
three months; or
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(h) The instailation has been announced for closure or mission reduction, and, as a result, UPH requirements are
diminished, or UPH s vacant pending disposition; or

(c) The UPH is undergoing major M&R or improvements which preciude occupancy for an extended period of time.

{3y Pacilities declared “inactive™ for Teasons other than major M&R or improvements will receive only the basic
maintenance necessary to protect the Govermment’s capital investment. Provisions will be made to prevent loss from
fire, theft, vandalism, or avoidable deteroration and to preclude the development of unsafe, unsanitary, or unsightly
conditions.

f Reactivation of unaccompanied personmel housing. Garrison commanders may reactivate UPH when the condi-
tions for inactivation cease to exist.

g Disposal of unaccompanied personnel housing. Disposal of UPH will be done in accord with AR 405-90.

3--30. Host4enant and logistic support agreements

a. Host-tenagnt concept. Policles and procedures on host-fenant support agreements between ACOMs, ASCCs,
DRUs, IMCOM, organizations, units, or activities are described in DODI 4000.19 and ACSIM’s Support Agreement
Handbook (available ai http://www hgda army mil/acsimweb/ops/sams.shtml). DD Form 1144 (Support Agreement)
will be used to complete agreements, when required.

b. Host-tenant housing policy.

{1} DOD military personnel assigned to an installation for duty, and those assigned to units attached to the host for
housing support, are eligible for housing assets under control and jurisdiction of the host. Al eligible personnel will
comapete for such housing on the same basis as personnel assigned to the host. They will be assigned to housing under
the provisions of this regulation.

{2) The policy in (1), above, does not relieve tenant units or activities of their obligation to enter into a host-tenant
agreement, when required. Attached and tenant units and activities must advise the host instaliation of their housing
Tequirements, particularly for families and for key and essential personmel.

(3) Any differences involving host-tenant support responsibilities or negotiations will be referred to the parent
commands for reselution per DODI 4000.19.

c. Interservice, interdepartmental, and interagency support agreements. Army commanders may be asked to provide
housing support io other departments or agencies of the Federal Government including other military departments.

(1) Office of the Secretary of Defense has established the basic principle that each DOD component provides and
arranges for the support of its own forces. In arranging for support, a2 component may request assistance from another
DOD component.

(2) Bach DOD component must provide the support requested to the extent miltary requirements penmit, provided——

{a) Requested support is available, or can be made available with provision of additional resources (funds, facilities,
and/or manpower), and fo the overall advantage of DOD.

¢b) The host has the capability of supporting the tenant without detrimental impact on its own military missions.

(3) Interservice, interdepartmental, or interagency requests for Army housing support are negotiated per DODI
4000.19. Where a host is unable to provide housing suppuort without additional resources, and the requestor’s economic
analysis shows support by the host to be more advantageous to DOD if additfonal resources were provided the host, the
request will be passed up the host’s chain of command to the ACSIM for a decision. If the decision is made to provide
the host with additional resources, a budget-base (program) transfer of funds from the tenant’s department or agency to
the host’'s department will be made at departmental level,

(4) Each level of command will attempt to resolve disagreements with other Services, departments, or agencies.
Such action will be fally documented, presenting both the Army and other positions and arguments so that the next
higher level is totally informed and knows what objections exist. Refer unresolved issues to HODA (DAIM--0OD3, 600
Army Pentagon, Washington, DC 20310-0600. Provide information copy of referral to HQDA (DAIM-ISH), 600
Army Pentagon, Washington, DC 20310--0600.

4 International agreements.

(1) With regard to any international agreements which address housing support, ASCC commanders and IMCOM
region directors will forward the following (per AR 550-51, para 4) to HQDA (DAJA-IO), 2200 Army Pentagon,
Washington, DC 20310-2200:

{a}) All requests for international agreements which require OSD or HQDA approval.

(b} Yearly records of authorizations and denials for international agreements executed within the anthority delegated
to their ASCCs. : '
{2) Army military personnel are permitted to occupy housing of a foreign country in accord with the terms of an
existing international agreement, such as 2 Status of Forces Agreement,

(3) Foreign military personnel are permitied to occupy U.S. Army housing as specified in section IIT or in other
existing formal agreements.
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3-31. Unit moves and base realignments

a. Unit moves.

(1) Unit moves result from—

(a} Unit rotation.

(b) Restationing action.

{2) Eligible military personnel identified for PCS reassignment with a unit move must receive fair and equitable
consideration of available housing assets at the gaining installation. It is essential that all personnel receive advance
notice of the housing situation at the gaining installation (as it applies specifically to them) so that they can make
necessary plans and arrangements. This is especially so for those with families. Such notification precludes speculative
riumors and improves the morale and efficiency of all personnel whether they are members of the advance party or are
part of a subsequent increment.

{3) Due to time phasing of unit moves, the effective date of the merger of Family housing waiting lists will be
agreed upon by the installations, IMCOM regions, and ACOMs, ASCCs, or DRUs invoived as appropriate. The merger
- date must be equitable for all concemed and be set up to ensure minimurm stagnation of waiting lists. Unresolved issues
will be forwarded to IMCOM regions and, if still unresolved, to HQDA (DAIM-ISH), 600 Army Pentagon, Washing-
ton, DC 20310-0600. ‘

b. Procedures. To achieve a smooth unit move, the following procedures will apply:

(1) The commander of the unit being moved will—

{a)} Identify personnel for PCS reassignment with the unit.

(b} Prepare and submit a list of all unit move personnel who are ¢ligible and wish to be considered for Government-
provided housing at the paining installation. Separate lists will be established for FH and UPH. Each list will be
arranged by grade categories. Within the Family housing list, the grade categories are further arranged according to the
determined effective date of housing application for each Soldier’s cwrrent category at the losing instaljation, and are
considered as advance applications. This list is sent to the gaining installation no less than 45 days prior to the effective
date of the unit move.

{c) Submit a proposed list of key and essential personnel to the commander of the gaining instaliation.

(d) Bnter into host-tenant negotiations, if required, at ihe earliest practicable date in advance of the unit move.

{2) The gaining garrison compander will-—

(@) Merge the Family housing section of the list of the incoming unit with the existing list for preplanning purposes.

(b} Evaluate the impact the unit move has on existing housing waiting lists and housing forecasts.

() Enter into host-tenant negotiations with the commander of the incoming unit, as necessary.

() Make appropriate plans and arrangements to accommodate incoming personnel

{e} Provide effective housing services to include the full range of Housing Services.

() Recommend revision of key and essential position list, as reguired.

(3) The gaining installation wiil honor all housing assignment commitments issued by the gaining installation prior
to merger of the waiting lists.

{4) The final housing list of the incoming unit will be merged with the gaining instaliation lists no less than 30 days
prior to the scheduled movement of the advance party of the incoming units.

{a} If the personnel strength of the incoming unit is aliered prior to the effective date of the unit move, the merged
lists will be adjusted accordingly, :

() Lists of the gaining installation and incoming umnif will be merged on a pro rata basis.

(c) Individuals in the freeze zone on the gaining instailation waiting list will not be displaced.

(d) For instaliations with automated Family housing waiting lists, it will be necessary to adjust the effective date of
application to ensure maintenance of relative positions on the list.

(5) The merged waiting lists will be posted in the housing effice for public view by both the gaining installation and
the incoming unit

(6} The gaining instaliation will issue DD Form 1747 (Status of Housing Availability) to all incoming personnel. If
appropriate, group statements may be issued to personnel of the incoming umnit.

{7y Approved key and essential personnel of the incoming unit will receive priority consideration for the assignment
to housing. However, they will not displace personnel on the waiting list who have received a firm commitment for
housing assignment. Appropriate Family housing DUs may be held vacant for a period not to exceed 30 days pending
the arrival of designated key and essential personnel of the incoming unit.

¢. Base realignments. Realignment actions will often have a distuptive impact on people. Therefore, housing
manzgers at all levels must participate in realignment studies to ensure that the housing aspecis of realignments are
eppropriately considered before the fact (see AR 35-10), ‘

d. Base closures. When a base closes, commanders must ensure that milifary personnel and families are moved on a
scheduled basis, Housing facilities must be closed consistent with the capability fo provide essential support and
service. Continuous coordination among all the functional elements of the infrastructure will be essential. HQDA
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(DAIM-ISH), 600 Army Pentagon, Washington, DC 20310-0600; HQDA (DAIM-0OD), 600 Army Pentagon, Wash-
ington, DC 20310-0600; USACE (CERE), 441 G Street, NW, Washington, DC 20314-1000; and the IMCOM region
will coordinate on and issue specific guidance concerning the assipnment, utilization, and ultimate disposition of
- housing assets.

3-32. Maintenance downtime guidelines for Family housing

a. Limiting downtime, The time during which DUs are out of service due to M&R must be kept to a minimum. This
can be accomplished by proper schednling of work and coordination between the assignment/iermination function and
the maintenance workforce {either in-house or contract). At locations where between occupancy M&R is accomplished
by contract, limits must be established in the contract. Table 3—11 provides guidelines for typical between occupancy
M&ER items. Exterior M&R tasks are not included in table 3-11 since these tasks can be accomplished while the onit is
occupied and should not be used to increase the downtime.

b. Downtime. The times n fable 3-11 are averages and the limits to be used at a specific installation in a2 M&R
contract should be determined based on efficiency and overall savings to the Government. Time limits which are too
low may require a contractor to work overtime at an increased cost to the Government. Limits which are too high and
allow a contractor more time than necessary will increase Government BAH cests.

c. Liquidated damages. In conjunction with these time limits, a liguidated damages clause shouid also be included in
the contract. This clanse should reflect the loss to the Govemment for contractor delays above the stated limits and
include BAY costs, any additional temporary payments to the Scldier while awsaiting the housing, and additional costs
of Government ingpection. _

d. Listing requirements. In any Family housing maintenance contract, each of the items (requirernents) in table 3-11
should be listed separately. This will allow these items o be accomplished individually or in combination with other
items$ on & DU depending on the mainienance needs of that particular DU

Table 311
Maintenance downtime guidelines for Famity housing
temn Reason for Delay : Average days of delay between nccupancies
' {see notex 1 through 4)
1 Interor painting to include repair, prepare, prime, and paint walls, cellings, cabi-
’ nets, deors, windows and &im, including replacement of wall coverings.
() DU iess than 1,500 NSF/139.4 NSM 2.0
{b} DU with 1,500 {o 3,000 NSFF139.4 to 278.7 NEM 3.0
() DU greater than 3,000 NSF/ 278.7 NSM . 40
2 Replace a sink, lavatory, faucet, flush valve, or water closet. 0.5
3 Repiace kifchen countertop. 1.0
4 Miscellaneous repair and replacement work, 1.0
5 Repiace resilient flooring (tiie and sheet vinyl).
(a) DU less than 200 SF/18.6 SM io be retiled, 1.0
{b) DU rnore thap 200 5F/18.6 SM fo be retiled. 2.0
8 Replace carpet and pad or steam clean carpet. 1.0
7 Replace a bathiub or shower receptor including ceramic tile, 30
8 Complets DU cleaning.
(a} DU with less than 1,500 NSF/M39.4 NSM . 1.0
(b} DU between 1,500 and 3,000 NSF/138.4 1o 278.7 NSM 2.0
(e} DU greater than 3,000 NSF/ 278.7 NSM 3.0
2} Repair, prepare, and refinish wood ficors, stair treads, risers, landings, banis- | 4.0

ters, and railings.

hictes: .

! The amcunt of time shown for 2ach Hlem Is an average and may vary st sny instaliation. Factors which may affect the average fimes are ciimatic {more
humid areas may require more time for paint and fioor finish to dry); higher than normat tumover of DUs which would overexiend the contraciors abiity to
meet the scheduled fimes {this should net be reflected in your schedule of fimes but should be negotiated separately if and when it coours),

2 ftemns 1 through 4 will be done concurrently. The time allowed for the combination of items will be the Tongest time for that item which has the (argest time,
* ltemns § through 8 ray be done concurmently with any one or combination of ifems 1 thiough & providing there are no physical conflicts in performing the
work. (For example: iterns 2, 3, and & could be dohe concurrently, The time allowed for afl three would be 1.0 day.) Where there is a conflict, Himes for items
in conflict will be added fogsther to give the iotel e aliowed. (For example, the combination of tems 1b and & would give = total fime of 4.0 days)

4 ftern 8 canngt be done concurrently with other work ftems.
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(b) Tenant rights and responsibilities.

(¢} I.andlord responsibilities.

(d) Information on bousehold insurance.

(e} Tenant responsibilities to vacate znd. clear private rental housing

{f} Overseas houvsing allowances {in overseas areas only).

(g} Local customs (in overseas arezs only).

() Furnishings support.

(1) Utlity bills #nd payment procedures,

{f) Telephone service.

(k) Facilities and services in the local area to include refigious facilities, schools, transportation, recre:atmn shopping
centers, emerpency services, and so forth

{I) Home safety inspections both on- and offipost.

{m} Fire safety resources on-post and in local civilian communities.

{n} Any additional information considered necessary or peculiar to the local area

(4) Furnish each applicant a copy of DA Pam 360611 which contains guidelines on standards of condact for
military personnel who reside off post. Overseas, this publication may be supplemented to snit local condmons Parts
that do not apply overseas should be ldennﬁad to the applicants;

(5) Verify pennissive TDY. Members on permissive TDY for house-hunting purposes must have a DA Form 4187
(Personnel Action) and, if applicable, 2 DD Form 1747 (Status of Housing Availability) when processing through the
gaining HSO (see AR 600-8-10). The Soldier must report to the gaining installation’s housing office and have DA
Form 4187 verified/stamped on the first available duty day. Soldiers must not negotiate or formalize acquisition of
housing prior to obtzining verification/stamp (DA Form 4187). The stamp and date serves ag verification of housing
“processing and permissive TDY status. Failure to secure the HSO validation may result in the Soldier being charged

leave for the entire period

{6) Assist transferring Soldiers and Family members in assessing their housing relocation needs. Relocation require-
ments/interests not related to housing should be referred to the installation Army Commmnity Service office or other
apency for specific assistance. Housing relocation assistance counseling should include the following

{a) Information sbout housing at the gaining installavion. Use AHOS (available at httpy//www housing.army. mil/)

, for—
1. On-post housing information for Family housing and UPH at the gaining installation,

2. Off-post housing information to include general information on housing types available in both the rental and
purchase markets, price ranges, and general availability by type of housing.

(b) Information about relocation assistance available at Army Knowledge Online (AKO) and other Web pages
linked to AKO.

{c}) The 1-800 phone number to secure Army lodging at the. lesing or paining installation.

(d) A discussion of how the HRAP can assist the Soldier in compparing housing options, such as seliing or renting
hig or her housing unit at the losing installation and/or buying or renting a housing unit at the gaining installation,

(e} Information on the Deposit Waiver Program at the gaining installation whereby landlords and utility companies
negotiate with the installation HBO to waive deposit requirements in return for HSO help with problem accounts.

(7 Advise applicants to consider obtaining mmsurance coverage for premizes {0 be rented and against loss of personal
effects and household furnishings while their property is in the rented premises.

[ Complaints from the Soldier.

(1} Community housing complaints, Off-post housing problems concerning DOD personnel must be investigated
immediately for validity and fully documented by the HSO. (Housing managers must ensure that these responsibilities
are added to both the emplovee position descriptions and the major performance objectives/mdividual performance
standards.)) Provisions for handling cn-post housing complaints are addressed in paragraph 3-62.

(2) Health, sanitation, and unfair business practice complaints. The Armed Forces Disciplinary Control Board
should be coptacted for possible placement of facilities off-limits when health or ganitation complaints cannot be
resolved with agents or local civilian agencies {see AR 190-24). Agents who participate in unfair business practices
may be placed off limits. Examples of unfair business practices are as follows:

{a) Those OCONUS agents who charge excess rent to Americans.

(b} Payment of money requested in addition to the sum specified in the lease.

(c) Nowrefund of entire security deposit even though Soldier has fulfilled all requirements of lease.

| g Advertisements and information technology.

(1) The H50 should assist in ensuring that only nondlscnmmatoxy advertisements of rental or sales housing units
appear in authorized DOD media formais, such zs the mternet, Web siteg, post publications, and bulletin boards. Media

" formats inconsistent with the DOD policy affirming equal opportunity housing for all DOD personnel will not be nsed
or distnbuted by housing offices.
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removed. from restrictive sanctions. HUD and DOJ will also be advised in writing in those cases where they had been
apprised of a validated discriminafion complaint or incident ‘

m. Privacy Act and Freedom of Information Act. Requests for information regarding off-post housing complainis
and investigative files will be processed under AR 25-55 and, if applicable, AR 340-21. The FOIA requests for reports

" that have been referred to HUUD, DOJ, and State or local agencies will be coordinated with the respective agency before

any information is released. Proper coordination will ensure that on-going investigations are not harmed by the

premature release of information.

n. Complaint procedures in foreign areas.

(1) Commanders of installations or activities outside the United States will {ake action outlined in this section except
that cases are not forwarded to HUD or DOJ. Complainants should be made to understand that the fair housing
provisions of the Civil Rights Act of 1866 and 1968 are not applicable outside the United States, However, the intent
of the EOOPH Prograni and the prohibitions against discrimination on the basis of disabilities shall be carried out fo
the extent possible within the Jaws and customs of the foreipn country.

{2) Conenlt ihe local OSJA office to determine whether—

{z) The laws of the country concemed prohubit any of the actions outlined in processing complaints.

(b} There is any civil redress which can be pursued.

Section Vi
QOperation and Maintenance

3-38. Scope

This section sets forth policy, outhines responsibilities, and provides puidance on operating and maintaining hounsing
facilities. -

3-38. General policy

a. Housing facilities will be operated and maintained o a standard which will provide comfortzble accommodatmns
m good condition.

b. Ewery effort must be made fo achieve cost savings in all aspects of housing operation and mamntenance.

3-40. Joint responsibility

Responsibility for the operation and maintenance of housing is shared by the gamison commander and the housing
resident. The garrison commander must manage and maintain the Asmy’s housing in the best imterest of the Govern-
ment. Residente must exercise careful practices expected of a prmdent person in the use of their housing (see sec VII).

3—41. Energy conservation

a. Goal. The goal of the energy conservation program is to ensure that the essential energy needs of all residents are
provided without waste. Equipment and faciliies will be operated and maintzined in an energy efficient manner.
Energy can be conserved thiough action by the Army and by the resident.

b. Army action. The Army will—

(1} Apply new techniques and devices in designing, building, modernizing, operating, msintaining, repairing, and
furnishing ite housing facilities so as to reflect contemporary community standards for similar categonies of housing,

{2y Develop an apgressive program fo educate residents on conservation techaiques, energy savings tips, and self-
help actions.

{3} Determine where excessive energy copsumption occurs and develop remediation plans.

c. Resident’s actions. Residents will—

{1) Monitor their use of utilifies with 2 view toward operating their housing in the most energy efficient manner
possible.

{2) Report facilities deficiencies which waste erergy end are beyond seli-help capabilities for cerrection.

(3) Reimburse the Army for utilities consumed in excess of normal housebold use. For example, excess use could
result from recharging a battery-powered privately-owned motor vehicle oy operating kilns, ovens, or welding equip-
ment to support a profit-making venture,

3-42, Work authorization

a Majntenance and repsir work may be authorized for accomplishment once it is approved. Approval may fal
within the approval authority level of the garrison commander or it may have to be obtained from a higher level (se
para 3--12 for Family housing approval authorities and chap 2 for OMA-funded facilities, such as UPH).

b. Maintenance and repair work is done when a work order ig issued. A work order is categorized es & service orde
{SO) or as an individual job order (UO).

(1) Service orders. The 30s cover small jobs beyond the scope of selfthelp (para 3—44).
{a) Their nature 15 such that their sccomplishment cannot be delayed until a scheduled maintenance visit.
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(B) They are issued for work requested by teiephone, in person, or in wiriting. SO work is limited to a total of 40

man hours of labor. SOs will not be used for AFH incidental improvements unless there {s a system In place to
v accumulate the costs per DU per FY. ‘
* (c) SOs are prioritized as emergency, urgent, or routine. Emergency SOs take priority over all other SOs. Urgent
and routine SOs are normally accomplished on a first-come/first-served basis within their own category. All ingtalla-
tions will have a formal prierity system for SO accomplishment. Instructions for the establishrent of a formal priority
systemn for the accomplishment of real property SO type maintenance work are contained in paragraph 3-55.

(d) Follow-up visits to comreet an unsatisfactorily performed SO (call back) will be charged to the same SO.

(2) Individual job orders. The 1JOs are used for all work which exceeds the scope of the SO and/or requires
maximum contrel of manpower and other resowrces, for preventive maintenance requirements, and for all AFE
incidentsl improvements regardiess of cost except as noted in (B), above. '

3-43. Work classification

a. Clagsifying work ag maintenance, repair, or consiruction is an essential step in developing a project. Once the
project has been defined, the approval authority can be identified and stattory and regulatory requirements can be met
{see chap 2 of this publication and DA Pam 420-11 for project definition and classification).

b. There is not necessarily a direct one-on-one relationship between a project and a contract to execute that project.
A single contract may embrace one or more projects in its scope. Conversely, a single project may be split among
several contracis. Inferdependent projects mmust be combined into one project for approval pupeses. Inferrelated
projects may be approved individually.

¢, Projects will be developed to show the full scope of work W1ﬂ10ut circumventing the prescribed approval levels,
A memorandom for record s‘fatmg the rationale behind the detcrmmaﬂon of work classification and project scope is
recommended for inclusion in the project file,

3—44. Self-help

a. Fach installation may establish 2 Self~Help Program per chapter 5. Thls program will require residents to perform
certain basic self-help tasks and provide the opportunity for residents to perform limited improvements on their housing
units and associated grounds. A Iist of basic self-help tasks which can and should be performed by Family housing
residents is contained in paragraph 3-67.

b. The following guidance should be incorporated into the installation level self-help program:

(1) Ensure that resident self-help tasks are not routinely done by in-house or contract employees except in unusual
circumstances.

{2} Screen service calls from residents to eliminate selfhelp tasks.

(3} Provide appropriate training for participants in this program including self-help coordinators and inspectors.

e Self-Help improvement projects should conform to the following conditions:

(1) Work should be on a voluntary basis resulting in an improved guality-of-life for the resident.

(2) High standards must be established for both interior and exterior work in conformance with the Instaliation
Desipn Guide (IDG).

(3) Wark performed will comply with applicable building codes. Electrical work will be done only by a licensed
electrician or shop approved electrician.

(4) Work performed will not create fire or other safsty hazards.

(5) Both functionality and aesthetics should be considered in project development.

{6) Supplies, equipment, and tools will be made available from existing self-help storeg

d. The Director Public Works willk— '

(1) Provide appropriate work classification and project approvais.

(2) Provide professional guidance during the planning, design, and execution stages.

(3) Provide training to volunteers before work is started.

(4) Provide technical assistance and project inspection.

e. Selfthelp work will not be performed where asbestos or lead-based paint (LBP) shall be disturbed since only
trained and certified personnel may work with these substances,

3-45. Historic housing facilities

a. Some Amy housing facilities, particularly GFOQ, are listed individually on the National or State Register of
Historic Places, are contributing structures within an historic district, have been determined eligible for listing, or are
potentially eligible for listing, Stewardship of historically significant properties imparts a special responsibility to the
meanaging instailation and the residents. Decisions on use and O&M should give appropriate consideration to those
+ facility characteristics which contribute to their historic sipnificance.
b. Work that may affect historically significant housing must be reviewed and coordinated per part 800, ttle 34,
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(3} CATV in some foreign arcas may not have Armed Forces Network (AFN) broadcasting. CATV mﬂy be
provided where the AFN chamnel is not available.

{4) Installation of CATV, satellite, or cable infernet must be coordinated with the DPW.

(5) CATV or cable internet disconnect and reconnect costs are payable by the subscriber. In accord with paragraph
3—6¢(11), partial DLA is intended fo cover the costs for any cable commections w}nch are incurred when the
Government directs a move to or from Government housing.

b. Master/community anlenna felevision. (See AR 25-1, pama 6-4f and TI 801-02, Vol 2, para 9-11.)

{I) An M/CATV gystemy may be provided only when adequate reception of the nearsst commercial TV stations
cannot be obtained on the most efficient type of ndoor TV antenna and commercial cable TV is not available.

(2} The M/CATV system may use conventional antennas or satellite dishes. The garrison commander will select and
approve the specific reception system to be used

(3) Depending upon cost lmitations, use construction, or M&R. funds for installation. {Jse maintenance funds for
- ME&ER. '

f

3-53. Family heousing

a. Operations policies.

(1} The most effective and economic methods of providing wutilities will be used.

(2) Usility consumption will be measured, wherever feasible, by the use of meters. The types of metering available
are individual, master, and sampie (listed here i descending order of priority for ineasuring wvtility consumption),

(3) Residents will conserve utilities. Repeated waste of utilities may be considered to be misconduct and constitute
possible grounds for termination from housing (see parz 3-16a(2)). '

{4) Window air-conditioning units, including evaporative coolers, will not be used to supplement a central air-
conditioning system.

(5) Appropriated funds will not be used to haul or purchase firewood and coal for use in fireplaces or wood stoves.
However, the periodic inspection and cleaning of chiminey flue liners is an installation responsibility. Inspection and
cleaning of chimney flue lners will bs m accord with National Fire Protection Associstion (NFPA) Standard 211
(NFPA 211), chepters 13 and 14

{6) The Government may provide cusiodial services in the common use areas of multi-Family housing, such as
. apartment buildings where there are common hallways, entrances, elevators, and so forth.

;. (7) In buildings with more than one DU, the costs of services performed in common use areas, on common
¢ structural components, and on common use systems, will be prorated among all DUs in that building.

b, Utility metering.

(1) Each installation should have a plan for metering water and all direct energy supplies (electricity and heating/
cooling) at all Family housing areas.

{2) This plan should ensure the following:

{a) All new copstruction of Family housing will have utility meters insialled in accord with TT §01-02.

(b} Master meters will be instalied as part of any new construction or revitalization project,

{c) Existing Family housing areas will be master metered. Where master metering is not economically practicable,
individual DU meters will be installed.

(d} All multiple unit Family housing new construction and replacement projects and all significant alteration and
major rehabilitation projects, which include the utility trades in more than a casual manner, will provide, where
feasible, electric meter drops and, except for DU with coal-fired heating planis, heating fuel meter pomnts as part of the
project for each DU. Electrical and/or mechanical irades should not be involved in Family housmg rehabilitation
projects solely for the purpose of meter/drop installation.

{3) This plan should alse include the following:

(o} A method of reading and recording utility meter readings,

(#) An M&R program for the utility meters.

{c}) The locations where utility meters nesed to be mstalled.

(4) Individual utility meters may be considered iz Family housing areas with high energy consumption when life-
cycle analysis shows this approach to be the most economical. Construction requirements should be dcvelope,d as a
post acquisition conmstruction project.

{5) The installation of master meters should be accomplished through the incidental improvements account to the
maximum extent possible. For those projects that canmot be accomplished as incidental improvements or are not
inchnded ag part of & rehabilitation project, a separate post acquisifion construction project sheuid be developed. The
IMCOM Regions will update their metering programs on an annual basis,

(6) Each instaliation should have on file the method used to determine the uwtilities consemption in Family housing
“until all utilities consemed in Family housing are based on metered use.

c. Identification of housing.
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- (1) Family housing will be provided with individual building pumbers (Font and, if necessary, back) which are
readily visible to emergency vehicles. Signage must be consistent with IDG requirements.

(2} The IMCOM may approve the installation of individual name signs, if new, using AFH incidental fmprovement
funds. Replacements made during a change of occupancy shell be charged fo between occepancy maintenance. This
authority may be delegated to gamrrison commanders.

(3) Individoal name signs, especially on senlor officer DUs, present certain force protection/physical security
concerns, Therefore, any program to install name signs should be coordinated with the instaliation force protection/
security office.

4 Maintenance policies.

(1) Generai. The level of maintenance on DUs will be sufficient fo protect the Governmment’s capitai investment and
to prevent unmecessary operating costs to the Government (see para 3--534).

(2) Evaluation of condition of units. Through periodic inspection of units, M&R. requirements will be recorded by
building component and system. This will serve as a basis for the anoual and long-range work plans for assisting in the
development of the RPMP. The ISR condition inspections can be used to document quality condition mformation.

(3) Work in common use areas. In buildings with more than one DU, the costs of M&R work performed in common
use areag, on common Structural corponents, and on common use systems, will be prorated among all DUs in that
building.

{4) Priorities. Critical M&R work will be done before incidental improvement work

(5) Maintenance and repair need. Available AFH resources will be used to maintain, repair, and 1 unprove Family
housing based on need rather than the grade of residents. Residents’ requests for painting of a decorative nature or for
replacement of tiles, wall coverings, or other work on the basis of either compatibility with personal furmishings or for
personal preference will not be approved.

(6) Painting.

fa) Interior painfing shall be dope to mainiain an affractive appearance and sanitary conditions, to protect finished
surfaces, and to correct unsighily sppearance. The minimem interval for c:yc:hc: painting 18 three years, unless the
garrison commander determines on a case-by-case basis that some DUs require more frequent painting,

/) Exterior painting of masonry, wood, and ferrous meter surfaces shall be dope to maintain an aftractive appea-
ance, protect surfaces, and susiain water tightness. The normal interval for eyclic painting will be five years except
when the garrison comma.nder determines that more frequent painting 18 reqguired.

(c) Permanent records of painting will be maintained for each Family housing facility per chapter 5 of ﬁ:us
publication. These records will include documents which authorize painting at less than frequencies prescribed m {a)
and (D), above.

{d) Painting solely or primarily for the purpose of decoration, to achieve standard color, or to match furnishings is
"not authorized, except in leased housmg which may have other finishes, Change of occupancy is not a reason fer
painting. -

(e) Interior painting while a DU is occuplf:d will be done only when the resident is in agreement. The painting of
occupied housing will be scheduled to minimize inconvemience to the resident, yet will be completed in the least
number of days possible. Only that amount of work will be scheduled that can be completed and still allow the
residenis to carry on normal living activities at the end of that workday.

{7) Floors. Where the primary floor finish requires major repair or replacement (in excess of 25 percent of {otal
floor space), an economic analysis {EA} will be done to aid in determining the most acceptable alternative, The EA
will be inchided in the project file.

(a) Wood floors. Wood floors which serve as the primary floor finish will be completely sanded and/or refinishec
when general deterioration has occuzred. Such work will be done when the housing unit s vacdant. Sanding will be kep
to & minimum to ensure maximum life of the wood floor. Normally, an interval of not less than 10 years should elapse
before sanding becomes necessary. Refinishing should be done not more than once every four years.

(b} Carpeting. Where carpeting is deterinined to be the most economical primary floor finish, it will be accom
piished using either M&R funds or construction unprovement funds as appropriate. Any decision to use carpetin)
should recognize normal issues associated with change of occupancy and the cost to remedy damaged surfaces.

(c) Neglizence. Evidence of negligence, for example, damage from golf shoes, requires a report of survey, statemen
of charges, or cash collection voucher before refinishing a damaged floor {para 3-64),

(8) Housing jfacility systems and components. Systems and components (such as roofing, structural, electrical, af
conditioning, heating, plumbing, and so forth) will be repaired or replaced as needed Theoretical life of a system o
component is not sufficient basis for replacement

(9) Grounds and landscaping.

{a} Boundaries. The cutting, trimming, and watering of lawns in the designated immediate area of the DU will &
the responsibility of the resident, as would be expected of a tenant in private housing of similar type and valw
Normally, the boundaries of the designated immediate area of responsibility will be not more than 50 feet from t
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DU, However, this boundary may be extended out futther to a logical line of demarcation, such as a road or 2 fence, or

to encompass small comnon areas (see also, para 3—100c(1)(h) for exceptions on certain GFOQ).

(b} Apariment bu:idzngs Grounds maintenance around muolfi-story apartment buildings will be provided by the

; installation.

(c) Grounds keeping. Under no circumstances shall gardeners be assigned to fully maintain the grounds of a specific
DU. Gardening services for the pruning and trimming of trees and shrubs shall be fumished, where requived, on a
routine cycle based on the growing scason and plant characteristics. Generally, landscaping in the common areas
surrounding housing wmits should be Jimited to proup plantings which will not interfere with mechanized maintenance
and will facilifate the use of gang mowers whenever possible. The cost of grounds care beyond the desipnated
immediate area will be charged to the appropriate cafegory of facilities as common prounds maintenance.

e. Cleaning incident to vacating housing.

(1) Resident cleaning.

fa} Residents are responsible for cleaning their own housing and will leave the housing in a condition suitable for
immediate reassigroment. Residents must complete at their expense the minimum cleaning standards for all of the
housing #tems listed in table 313 (see table 3-13). Termination of housing assignment shall be in accord with
puidance set forth in paragraph 3--14R(3)(B). ‘

(b} Exceptions may be made and the housing cleaned at Government expense when major M&R work is scheduled
between occupancy, and 2 complete cleaning will be required afier the work is completed.

(2) Comiract cleaning af resident expense. Gartison commanders may esiablish a procedure to allow residents to
prepay & Government-approved custodial contractor for cleaning. Residents electing to use the services of a cleaning
contractor will be advised that—

{a) The Government will not be a party to any coniract or agreement between the resident and contracior (repository
for funds excluded.)

(b} When a copy of the s1gned contract between the resident and the Government-approved contractor is accepted by
the housing manager, the resident has met his or her cleaning responsibility. The contractor is then responsible for
completing all of the items in the minimum cleaning standards listed in table 3-13.

fc) For the porpose of starting housing allowances, the termination of housing assignment shall be in accord with
guidance set forth in paragraph 3—-14°R(3)(b). For housing office administrative purposes only, the DU will be
considered occupied until the date of the final cleaning inspection, ‘but not more than three workmg days beyond the

: end of the confract cleaning period.

:  (d) The use of & Governient-approved confractor, other than an AAFES concessionaire, requires that a responsible
agent be designated to secure the cleaning fee vntil the housing has been satisfactorily cleaned and any lguidated

damages owed fo the Governmment have been paid. Govemmentwapproved custodial contractors must either be bonded

or have an account whick the Government can draw against in case of default,

(e} No Government-approved custodial contractor for cleaning can be associated with the Housmg Office.

. {ff When housing is cleaned by individual contract and the housing is not cleaned satisfactorily by the date specified
in the contract (normally 1 to 3 days), the cleaning contractor will be assessed liguidated damages in an amount per
day equal to the housing allowances of the former resident Liquidated damages will be remitted to the OPLOC/FAD
as a cash coliection. If the housing has not been satisfactorily cleaned within a reasonable peried, the housing manager
will take necessary action to have the housing cleaned by other means and the contractor will be required to pay any
additional costs above the original confract smount that are incuwred by the Govemment for cleaning.

(3) Contract cleaning ai Government expense (outside continental United States only). The IMCOM Regions
(OCONUS) will establish a Family housing contract cleaning program at Government expcnse using AFH maintenance
funds,

{a) Only personnel on PCS, separation, or retirement crders or personnel who are directed to move at the
convenience of the Government are authorized to receive contract clezning at Government expense.

(6) The TLA will be limited to three days for outgoing persomnel who occupy Government-controlled Family
housing, Exceptions to the 3—day limit will be documented and approved by the garmison commander on a case-by-case
basis.

(c) As a minimum, residents will be responsible for conforming to the standards for residents receiving contract
cleaning (tahle 3~13). The IMCOM may increase the minimum cleaning standards requirements for residents set forth
in table 3-13 as necessary due to fiscal constraints. Regidents will not be given the option of cleaning the housing in
return for monetary remuneration or authorization of TLA beyond three days.

(d) Termination of housing will be effective when the resident physically clears the housing or on the Soldier’s
departure date from the command, whichever is sooner. :

(e} Cleaning confractors will adhere to the established cleaning requirements.

() Residents not authorized Government comiract clcanmg are respansible for cleaning their own housing (para
3-53e(1) apd 3-53e(2)).

{4y Liabilify.

82 AR 420-1 « 12 February 2008



(1) Residents have—

I. Responsibility and/or lability for damage to housing or furnishings exceeding falr wear and tear {para 3-64).

2. Responsibility for the level of cleaning required of the resident by the cleaning procedures identified in (1), (2),
or (3), sbove.

(b) When a resident fails to clean, or contract with an approved custodial contractor for cleaning, asmgm:d housmg
prior to a PCS or ETS, the Government must arange {o have the bousing cleaned. In such cases, the regident is lisble
to the Govermment for costs incurred,

£ Restoration of damaged or destroyed dwelling wunits.

(1} A DU damasged or destroyed by fire or natural disaster may be restored when there iz a need for the unit.
Restoration costs up to 50 percent of replacement sost will be funded with M&R funds. Wheze restoration costs exceed
50 percent of the replacement cost, a determinafion will be made by HQDA as to the funds (either M&R or
construction) that will be used to assure expeditions accomplishthent of required work. Except for GFOQ, the cost to
repair or restore a DU damaged or destroyed by fire, flood, or other disasier does not count against the major ME&R
limitation of 320,000 per DU per FY (see para (3), below).

(2) Foreign source unpits provided for U.S. Government use, which are insured ag ewdem;cd by annual AFH
insurance premium payments, will not be restored with AFH funds.

{3) Restoration costs of less than §$20,000 per DU shall be approved by the approval authority level to which
delegated. Costs of $20,000 or more per DU and costs for other real property facilities exceeding 50 percent of
replacement cost require HODA (ACSIM/OASA (I&E)) approval (sec para 3-12).

{4) Reguests for restoration projects which require HOQDA approval will be submitted by the most expeditious
means but in no case later than within 30 days of the fire or disaster, The request will inciude the information and use
the procedures specified in paragraph 2-195(1) through 2-195(11). Figure 3-3 presents a supgested format for a
Family housing DU regtoration project approval request. Users should adjust the format o comrespond to their

individual reguirements. Use only those stubentries in figure 3-3 which accommodate the specific requirements of the
DU project. '
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Table 3-13
Minimum cleaning standards for housing—Continued

Kitchen, bathroom, and toilet
Remove stains, fime and mineral deposits, and excessive soap residue from ali equipment. X
Clean ali eguipment to include bathtubs, washbasing, tollet bowls, showers, mirrors and mirror
shelves, towel rails, medicine cabinets, kitchen sinks, and related hardware. . X
Ciezn wall and floor tile.

Polish sll eguipment, fixtures, and wall ties to a streak-free shine.

X
b

Trash cans

Empty and remove any crusted-on garbage, X

Empty and clean. X

Upholstered furniture

Wipe down and remova sfains. : : X

Clean to remave iint, dust, and dirt. ’ %

Remove spots and stains to the maximum extent possible. X

Wooden furniture

Wipe down and remove slains, . b3

Ciean to remove dust, dirt, food particles, and streaks. X

Lightly wax outside surfaces and polish to & shine, X

Clean doors and drawers to be free of dust, dirt, or other foreign matier. X

Remove drawers completely so that frames and rollers can be cleaned of dust and other particles. X

Bedsprings, box springs, and mattresses

Wipe down and remove stains. X

Clean to remove dirt, dust, and other loose matter, X

Outside area )
Sweep and clear all debris from carports, patios, balconies, and walks.
Remove oil or grease from paved areas.

»oM

Accompiish normal yard mainfenance. b4
Self-help

Accomplish ali self-help Hems per local requirements. X
Miscellaneous

Remove all personal items before final inspection. . % ﬂ

3-55. Priority system for service order maintenance

a. Requirement. All installations will establish and publicize a formal prority system for the accomplishment of
minor maintenance. This system should enhance comununication and understanding between the customer and the
DPWihousing manager and, simultaneously, ensure responsive, efficient accomplishment of high priority work. The
systerm will be established regardiess of the type of workforce employed (contract or in-house) and will address the
maintenance of nor-housing facilities as well as Family housing, UPH(PP), and Armmy lodging facilities. {A separate =
policy may be develaped for each fund type.) The priority policy will be developed at installation level to ensure that
local factors such as contractual agreements, unigue supply response times, trave] distances, and coordination with
sunilar policies at nearby instaliations are considered. '

b. Policy content.

(1) To ensure Soldiers some degree of continuity as they relocate from one installation io another, the policy will
incorporate, as a minimum, the following features:

{a) Location and telephone number of office accepting SO requests.

{b) Three major categories of priority service—emergency, urgent, and routine—as described in figure 3—4. Appropri-
ate consideration will be given to the needs of EFMP enrollees.

{cj Target time himits in hours or days for response to SO in each category.

(d) Target time limits in working days for completion of SO in each category.

(e) Documentation, In written form, for dissemination to all appropriate units/individuals. Housing residents will
receive a copy upon initial acceptance of their housing,

{2} Other information recommended for inclusion in the policy is as follows:

(a) Target response time for comection of unsatisfaciory work accomplishment

(b} Description, frequency, and scheduling of preventive maintenance work.

(¢} Customer feedback procedures.

{d) Appointment procedures to include notification to the resident that failure to meet a scheduled appointment may
resuit in a charge to them.

(e} List of typical work requests often received that are the responsibility of some office other than the DPW.
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c. Sample policy starement. Figure 3-4 Is a sample priority policy which may be used as a general guide
d Service order priority system responsibilities.
(1) Assistonr Chief of Staff for Installation Management. The ACSIM wifl—

{z; lssue Armywide policy on the establishment of a formal pricrity system for accomplishing real property SO type
maintenance work. ‘

(b} Momnitor implementation of this policy during staff visits.

(2) Installation Management Command Region direciors. The IMCOM Region directors will—

{a) Ensure implementation of this policy.

(b} lssue guidance for establishing this policy at installation level.

(c) Review and evzluate installation priority policies to enswre implementation in accord with HQIMCOM guidance.
- (d) Monitor mmplementation of this policy during staff visits.
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SAMPLE WORK PRIORITY POLICY

1. Purpose. The purpose of this policy is to promote better understanding between the Directorate of Public
Works (DPW)/housing manager and the customer by explaining detailed provedures and priorities for
DPW accomplishment of minor maintenance work.

2. Apphication. In general, this policy applies to small-scale maintenance and repair work accomplished on
Govermnment-owned/lezsed facilities and equipment. This type work is generally referred to as a service
order (SO) and is limited to 2 total of 40 manhours of labor.

3. Service Order Initiation. 30s may be initiated by calling or visiting our work reception desk at Bldg, No.
1401, telephone 828-3028, during normal duty heurs or Bldg. Ne. 210, telephone 828-3016, during non-
duty hours.

4, Service Order Priorities. Appropriate consideration will be afforded the maintenance and repair
requirements of persons eprolled in the EFMP. Service orders will be accomphished based vpon the
following priority system:

a. Emergency. Emergency work takes priority over all other work and requires immediate action, inchuding
overtime or diverting craftsmen from other jobs, If necessary, to cover the emergency. Usually work will be
¢classified as emergency when it consists of correcting failures/problems which constitute an immediate
danger to life, health, mission, security, or properiy. Examples include-overflowing drains, broken water or
steam pipes, gas leaks, major utilities service failures, broken electrical components which may cause fire

" or shock, stopped up commodes {when only one available for use) and accidental lock-ins of small
children. Normal response time to emergency work is within one hour. Once started, work will continue
until completed.

b. Urgent. Urgent work is required to correct 2 condition which could become an emergency, could
seripusly affect morale, or has command emphasis. Examples include heating and warm water supply
outages, air-conditioning system failures, or funciional failure of ranges and refrigerators. As a general rule,
we will make every effort to accomplish all urgent work within at least 2 working days of receipt of the
request. However, actual response fimes for urgent work may vary from 2 hours to 5 calendar days
depending upon availability of crafismen, relative urgency, and time of request (that is, weekend, night
time, duty hours, and so forth}. Once started, urgent work will continue untif completed. Some common
urgent type service orders and our target fimes for response to them are zs follows:

{1) Heating outage—midwinter-2 hours

(2) Lock-in'lock-cut due to defective lock {not due to negligence)-3 hours

{3) Complete water supply outage to a housing unit or barracks-2 hours

(4) Inoperable commercial freezer--3 hours

{5} Inoperable domestic refrigerator—16 hours

(6) Incperable domestic range-24 hours

{7} Inoperable commercial range/oven—3 hours

(8) Warm water supply outage to a housing unit or barracks-8 hours
Figure 3-4. Sample work priority policy
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(9) Aljr-conditioning outage (domestic)—midsummer-36 hours
{10} Inoperable commode where other operable commodes exist—5 days
(11} Broken or defective windows/doors that compromise security-2 days

¢. Routine. Routine work does not meet the category of emergency or urgent. This category covers reguired
work which, if not accomplished, would only continue an inconvenience or unsightly condition. Work i
this category will nermally be accomplished on a first-come first-served basis. Every effort will be made to
respond to and complete routine SOs within 30 days. As an exception, however, minor SOs requiring less
than approximately 4 manhoure which cannot be logically deferred until the next preventive maintenance
{(PM} visit {see para 6 below) and pertain to housing, dining, barracks, or operational facilities, will be
accomplished within 5 working days whenever possible. '

3. Unsatisfactory Work Accomplishment. $Os that have been unsatisfactorily completed shall be redone
correctly within 5 days of notification of the requirement.

6. Preveniive Maintenance. PM is the systematic care, servicing, and inspection of equipment, utility
systems, buildings and stuctures, and grounds facilities for the purpose of detecting and correcting
incipient failures and accomplishing minor maintenance. A PM team will visit your facility/housing every
90 days to perform PM work. During the PM visit, the team may also accomplish very minor SOs
previously requested. You will be advised of the exact date of a PM visit through publication in the daily
bulletin. In addition, housing residents will be advised of PM visits through information fliers. Should the
scheduled PM visit pose difficuliies, call telephone 828-3203 and other arrangements can be made. Any
work identified by the PM team as a deficizncy but beyond its capability will be reported by the PM team
to the DP'W work reception office for accomplishment.

7. Work Evaluation. The DPW reviews the performance of service order work accomplished through
random sampling techniques. In addition, customers are encouraged to contact our quality assurance branch
at telephone 828-3858 to express their satisfaction/dissatisfaction with werk accomplished. Housing
residents will receive a questionnaire to answer voluntarily every time they are visited for SO or PM work.
A franked, DPW addressed envelope accompanies the guestionnaire to allow for easy return mailing.

8. Appointment Procedures (housing restdents onlyy. Normally, visits o accomplish service order work
{excluding emergencies and “very™ urgent SOs) will be prearranged with the requestor. Prearrangement
will be limited to half day timeframes, that is, 0§00-1200 or 1200-1600. Failure by a resident to meet a
scheduled appointment may result in & charge to them.

9. Non-DPW Work. The DPW frequently receives requests to accomplish work outside its responsibility.
The following is a list of the most common requests received of this type;

Reguest ) Responsible Office Phone
Cut vehicle keys [rectorate of Logisties 828-3759
Repair furniture (exciudes housing) Directorate of Logistics . 828.2684
Telephone repair Directorate of Information

Management 828-1580
TV Antenna/cable/reception problem Directorate of Information :

Management 828.3229
Personal name signs Directorate of Contracting 828-4455
Abandoned car removal Provost Marshall Office §28-4085

10. Questions or comments regarding any aspect of this policy should be called into phone 828-3142

MNote: Response times/timeframes in this sample policy, though considered a reasonable point of departure,
are for demonstration purposes only, and may be modified/expanded/deleted by individual instzllations as
logic and the situation dictates. Above all, response time/iimeframes determined should be reliable,
Garrison commander approval of the inswzllation priority policy is recommended.

Figure 3—4. Sample work priority policy-~Continued
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3-56. Maintenance standards for Family housing

a. General, All Family hovsing real property assets mcluding dwelling units, garages, carports, grounds, and other
facilities identified on the Family Housing Property Account are to be mainfained to a standard that prevents
deterioration beyond that which results from normal wear and tear and which corrects deficiencies in a timely manner
to ensure the full life expectancy of the facilities and their components. Special needs of EFMP enrollees will receive
appropriate consideration. The level of maintenance shall ensure that all Family housing facilities are free of sissing
components or defects which would affect the safety, appearance, or habitability of the facilities or would prevent any
elecirical, mechanical, plumbing, or structural systern from functioning in accordance with iis design. The quality of the

work and the repaired areas shall be compatible with adjacent areas. Replacements shall match existing components in
~ dimensions, materials, quality, finish, color, and design. During the performance and on completion of the work, debris
shall not be allowed to spread unnecessarily info adjacent areas or accumulate in the work arca itself. All such debris,
excess material, and parts shall be cleaned up and removed at the completion of the job or at the end of each day work
is in progrf:ss. Upon complction of work any fingerprints, stains, or other unsightly marks shall be removed. Wherever
the teym “pleasing appearance” appears in subsequent paragraphs it ghall be construed to mean an appearanc& similar
to the original finished appearance.

b. Structural exterior. The foliowing standards apply to the exterior of Family housmg facilities:

{1) Exterior walls. Any wall exposed 1o the weather. All exterior walls shall be mamtained in a structurally sound,
weather tight condition, and n 2 good state of repair. The walls shall be free of noticeable pitting and corrosion,
vegetation and animal 1ife,; deteriorated siding and trim, discoloration and graffiti, or other defects which would render
an unsightly appearance to the exterior walls.

(2} Roofing. All z‘ooﬁng, flashing, and gravel stops shall be maintained in a2 manner which preserves a weather tight
seal and prevenis corrpsion and abnormal deterioration of individual components. Mlssmg pieces shall be replaced to
retain the original whole condition of the roof system.

(3) Gutters, downspouts, and splash blocks. Drains shall be maintained to funciion as originally designed to
effectively charmel rup-off water away from the housing umit. Gutters and downgpouts shall be maintained properiy
aligned and secured to the house with splash blocks correctly pesitioned io receive the impact of the draipage water,
(Guiters and downspouts shall be kept free of debris or any obstruction.

{4} Overhangs. Overhangs will be maintained in an aesthetically pleasing state of repair with fasciae and soffits
properly secured. Bird screens and vents shall be maintained intact and free of corrosion

(5) Windows, doors, screens, and shutters. Windows, doors, sereens, and shutters will be maintained to operate
smoothly and properly without binding, sticking, or other defects which would prevent their functioning in accordance
with design. Exterior doors, windows, and shutters shall be maintained in a manner which preserves the weather tight
sea) with canlking, glazing, and weather stripping fully intact. New glass used for replacement work shall be the same
‘thickness, type, znd quality as the existing glass, Window screens and screen doors shall be maintsined in good
working order and free of tormn fabric or frame defects to ensure that the screening function is effective. All hardware
such as hinges, locks, strike plates, window operator mechanisms, door closers, springs, and so forth, shall be
mainisined free of corrosion or other defects which would prevent its operating as intended.

(6) Miscelianecus roof structures. Chimneys, vent stacks, roof ventilators, or other items which pierce the roof ghall
be maintaimed fo function as originally designed. Flashing shall be maintained to prevent leaking. All metal surfaces
shall be maintained free of noticeable pitting and corrosion. Wind driven turbine ventilators shall be maintained free of
corrosion or other defects which would prevent their operating as intended

(7Y Window guards. Where required, window giards will be mstalled in a safe and siructurally sound manner.
Landlord approval is required for instaliation in leased housing,

(8) Guarage/carport. Concrete floors shall bs maintained in such a way as to present a pleasing appearance and shall
be in & usable and safe condition, free of cracked, spalled, or broken areas, or cracks which adversely affect the
structural integrity of the floor

“e. Structural interior. The following standards pertain to the interior of Family housing facilities:

(1) Interior walls. Interior walls shall be maintained free of damage, deterioration, cracks, or defective materials,
The aesthetic appearance shall be free of noticeable discoloration or other defects which would render an unsightly
appearance to the interior walls.

(2) Concrete floors. Concrete floors shall be maintained in such 2 way as to present a pleasing appearance and shall
be'in a uszble and safe condition, free of cracked, spalled, or broken areas, or cracks which adversely affect the
structural imtegrity of the floor.

(3) Subflooring. Subflooring and structural members shall be maintained m a safe and vsable manner. Deterloratec
subflooring members shall be repaired or replaced to retain the original whole condition of the fleor.
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(4) Hardwood flooring. All hardwood floors shall be maintained in an acceptable state of repair and with a smooth,
slossy finish, fiee of damage, deterioration, or buckling.

(5) Floor coverings. All tile floor coverings shall be maintained free of cracks, chips, and tom or excessively wormn

material to provide floor coverings which are usable and pleasing in appearance. Wall-fo-wall carpeting installed as a
primary floor finish will be maintained in accord with locat standards, Replacement will require an economic analysis
that considers normal carpet cleaning methods.

(8) Ceramic iile. All ceramic tile floors shall be maintained free of loose, damaged, broken, missing, or cracked tiles
and with joints properly sealed to provide the intended watertight surface.

(7} Stairways. Stairway treads, risers, nosings, balustrades, handrails, and other structural membess shall be main-
tained in 2 siate of repair which provides a safe and usable system and presents an aesthetically pleasing appearance.

(B} Ceilings. All ceilings and framing members shall be properly secured. The cefling shall be free of holes or
cracks. Badly soiled, defaced, or water darnaped swfaces, or other defects which would render an unsightly appearance
to the ceiling are to be repaired to restore gurfaces to a2 good condition.

(8) Venetian blinds ond shades. All venefian blinds and shades shall be maintained to operate smoothly and
properly, and kept free of damaged slats, deferiorated tapes, cords, hardware, rails, or toin fabric.

{10) Interior frime. All interior frim shall be free of unsightly appearance. Surfaces shall be smooth, free of chipped
or peeling paint, exposed nails, warps, cracks, rot, or termite damage.

(11) Built-in cabinetry. Cabinets, shelving, countertops, and similar items shall be maintained in = fully usable
condition and with a pleasing appearance. Missing or inoperative hardware shall be replaced. The couatertops shaﬂ be
free of warped, marred, bumed, or damaged areas.

(12) House accessories. Accessories such ag mail slots, doorstops, mechanical door bells, door knockers, papsr
holders, soap trays, tumbler holders, towel bars, shower curtain rods, toilet seats, medicine cabinets, venetian blind
brackets, curtain rod boards, closet pulley guides, house mumnbers, d_ryer vents, smoke detectors, and so forth, shall be
maintained free of defects and in a satisfactorily functioning condibion.

d. Electrical. Preventive maintenance of the clectrical cqmpment and distribution systern Wlthm each unit beging
with the weatherhead or the building service entrance main distnibution box. The electrical eqmpmcnt distribution
panel, connections, grounds, outlets, switches, wiring, and lighting fixtures shail be maintained in a safe and usable
condifion. Receptacles and breakers with ground fault sensors shall be capable of properly detecting faults.

e. Plumbing.

(1) All plumbmg systems and fixtures intrinsic to each housmg unit and other housing real property facilities shall

* be maintained in a good and safe opcratmg condition and free of leaks and drips. Domestic water lines shall be

maintained from and including the service cut-off box. Waste and sewage lines shzll be maintained to the connection at
the sanitary sewer main. Gas lines shall be maintained up to the cut-off valve at the pressure regulator.

{2) All sinks, tubs, toilets, basins, lavatories, showers, and -so forth, shall be maintained to operate properly, drain
freely, and be free of chips, cracks, or excessive discoloration. All fixtures that cannot be repaired shall be replaced
with plumbing fixtures that are of equal quality and of the cumrent state of the art. Al replacernent water closets shall
be water saver type that use approximately 1.6 gallons per flush. Defective shower heads shall be replaced with a water
saver shower head.

f Heating, ventilation, and atr conditzomng The required standard includes inspecting and maintaining heating, air
conditioning, and ventilating systems in good operating condition. All materials and equipment furnished shall be of
the same grade, quality, and size as the original construction. All filters will be replaced at least twice each year, prior
to air conditioding season. All filters wiil be of the size and type recommended by equipment manufacturers. Heating
and air-conditioning systems shall provide room air temperature consistent with Government energy conservation
guidelines,

g Appliances and equipment. The maintenance, repair, or replacement of Government-owned household equipment
and appliances are authorized by and subject to the restrictions, limitations, and approvals set forth in section IX of this
chapter. Appliances and equipment shall be maintained in good cperating condition and will have a pleasing appear-
ance. Appliances and equipment which cannot be adjusted, repaired, or which have exceeded their usable life shall be

~ replaced.

h. Painting. Painting shall include both the interior and exterior of the dwelling units, Touch-up or partial painfing
on interior or exterior of units will be accomplished as required to properly maintzin housing assets. All pew work and
repainted areas shall be properly prepared and cleaned prior to paint application. Painted surfaces shall be smooth,
completely covered, and free of brush ma:ks and runs. Generally, the painting cycle spans 3 years for the interior and 5
yoars for the exterior.

f. Grounds maintenance. The following standards have been established for the maintenance of grounds.

(1) Improved areas. Grass shall not be allowed to exceed 4 inches in height and shall not be cut lower than 2 inches.
After cutting, grass shall have 2 uniforrn height throughout, free of grass clippings in windows, on walks, drives,

‘concrete pads, outdoor athietic courts, baseball diamonds, or on any adjacent paved or otherwise finished surface. Grass

areas close or pext to buildings, playgrounds, hydrants, parking lots, manholes, fences, trees, hedges, and shrubs are
included in the mowing operations. Tomming within the improved areas shall be accomplished each time such an area
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is mowed. Trimming includes the cutting back of all grass unti] even with the edges of all curbs, sidewalks, driveways,
walls, fences, guy wires, poles, tree trunks, foundations, garbage pads, or any other objects. After irdmming, no grass
shall extend over any paved or similar surfaces, and there shall be no evidence of clippings on any finished surfaces.
Joints in all paved areas including streets shall be maintained fres of vegetation.

{2) Semi-improved and unimproved areas. Grass shall not be allowed o exceed 7 inches in height and shall not be
less than 2 inches in height. Areas contaiming tmildings, structures, parking lots, poles, trees, ditches, exposed utilities,
fences, or other obstacles shall have adjacent areas to such obstruction trimmed o the same general height as the open
areas. Cuttings shall not be ajlowed to build up to the extent of possible damage to the undergrowth

(3) Hedges and shrubs. Bedges and shrubs shall be trimmed or pruned prior to attaining a new growth of 6 or more
inches. After trimming or pruning, shrubs shall not be left with square or flat tops but shall be pruned to contzol the
habit of growth. Wounds larger than 1 inch in diameter shall be covered with an approved wound dressing, All
clippings shall be removed and disposed of at time of pruning or trimming operations or at the end of cach day.

(4) Weed and brush conirol. Measures will be undertaken to control excessive growith of weeds or fungi in
improved and semi-improved arezs. After weed control measures have been applied, no damage o swrrounding areas or
potential danger to human or antmal life shall be evident. Procedures and herbicides used are subject to existing local
and ¥Federal regulations. All undesirable trees or bushes with a ball diamefer of 12 inches or less and which are within
the area to be mowed will be cut and cleared from the area. Trees and bushes, which have been planted for aesthetic
reasons or soil conservation measures, will be rpaintained.

(5) Grasses and ground cover. Provisions shall be made for routine fertilizing, seeding, Iimning, and top dressing as
necessary to Iaintain improved prass areas with a thick, uniform growth and uniform green color. Should bare spots
become evident treatment to cure the cause shall be undertaken and measuses to start or substituie new growth be
initiated. These measures will be continued until the new growth is thick and strong. Fertilizer suitable for the purpose
ghall also be applied at roufine intervals to the base of trees and shrubs and covered with a muich of suitable material.

{6) Watering. Grounds maintenance and care includes the periodic watering of grass arezs, shrubs, trees, and other
vegetation to maintain growth during hot, dry periods when the prevention of dying vegetation is necessary. Watering
may also be required when assisting new growth or directly after feriilizing, liming, o7 seeding,

(7) Leaf collection. Fallen leaves shall be removed from all improved grassed or paved areas and shrubbery.
Removal shall be done at infervals which do not allow accumulation of leaves to the extent that the grassed areas
underneath could become smothered or damaged. Disposal shall be in desipnated areas or off Govemment property.

(B} Plant disease and insect contrel. All infestations of diseases or insects in grassed areas, trees, or shrubbery shall
be treated by means of applying approved control measures. The control measures shall stop the infestation with 2
minimal amount of damage to the infected area. Application of control measures will not cause damage to surrounding
areas or creafe any danger to human or animal life. After the infestation is brought wnder control, steps will be taken tc
return any damaged vegetation fo its condition pror to the infestation

(&) Policing of grounds. Policing of improved and semi-improved areas shall be maintained to ensure the removal of
debris such as paper, iree mbs and branches (deadfall), refuse, cans, bolifes, and other trash prior o each mowing anc
routinely during the nongrowing season. Areas to be poliried 'mclude grass, sidewalks, sitreets, parking lots, athletic
fields, and all other areas within the housing complex.

(10) Drainage systems. Drainage structures including swales, ditches, inlets, curb inlets, catch basins, manholes
junction boxes, grills, piping, culverts, and headwalis shall be maintained free of debris, obstructions, brush, and weed:
to provide a gystem that functions as originally designed and to effectively channel rnoff water away from the housin
area, Exposed 2reas shall be maictained free of missing or damaged grill; curb inlets, and manhole covers, spalled
breken, or cracked concrete surfaces; cracks or holes in asphalt surfaces; and erosion along swales and ditches.

(1) Concrete surfaced areas. All concrete surfaced areas such as patios, sidewalks, garbage can pads, or sny othe
areas not receiving vehicular traffic shall be maintained in a structurally sound and safe condition and in a good stab
of repair, at the original alipninent and elevation free of damage, spalls, and major cracks.

{12) Playgrounds. Playgrounds and their equipment shall be maintained in 2 clean, safe, and structurally soun
condition. Cyclic preventive maintenance must be scheduled to include regular change of sandbox fills, painting, an
lnbrication of equipment.

J. Master/community antenna television. All antennae, cable, fittings, terminal outlets, amplifiers, and all other part:
components, and eonipment necessary to provide TV reception of very high frequency and ultra-high frequency loc:
broadcasts shall be maintained to provide good reception of color or black and white transmission.

Section VIl
Resident Relations

3-57. Scope

This section establishes policy, defines responsibilities, provides guidance, and sets forth procedures for resident-relate
programs and for occupancy and fermnination ingpections.
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3--58. Policies on resident-related programs

a. Garrison commanders will be responsive to the needs of housing residents.
. b. Residents of housing will satisfy normally accepted obligations and abide by local regulations so as to promote an
" amicable relationship among residents and between residents and the housing manager.

c. Applicants for and residents of Army housing will be treated in a prompt, courieous, and professional manner at
al} times by housing office personnsl

d. Residents will be clearly advised of beoth their and the Government’s responsibility for the care and cleaning of
housing.

e. Inspections will be conducted prior to the ass1gnment of and departure from permanent party housing.

# Housing inspections will be conducted with consistency and without regard to rank of resident,

g. Housing residents will be made aware of resident liability policies and procedures.

3-59. Shared responsibilities
By its nature, housing must entail a shared responsibility involving both the provider and the user. The garrison
commander, or a duly designated representative, upon reasonable notice io the resident and at reasonable times, may
enter the premises in crder to ingpect the propesty. If the resident is not home when premises are to be entered on
behalf of the garrison commander, the housing representative will have (in decreasing order of preference) a represent-
_ative from the resident’s command or unit, a security officer, or a disinterested third party accompany him or her when
entering the dwelling unit (see algo para 3-1%h).

a. Garrison commander. The garrison commander will—

(1) Develop and issue clear and precise local regulations governing condifions of occupancy.

(2} Provide residents of pérmanent party housing (both Family and UPH{PP)} with a resident handbook or informa-
tion booklet. Include informatiop and guidance on fire protection, precattions, and reporting.

(3} Provide each resident with a memorandum that explains his/her potential for pecuniary liability and recommends
the resident consider securing persomal insurance coverage {paras 3—63 and 3-64).

(4) Develop and implement a Family housing resident orlentation plan {para 3-60).

{5) Ensure that all Government housing is safe, decent, and sanitary at the time of assignment of resident,

{6) Maintain suitable and attvactive living conditions m Army housing.

. (7) Ensure that all personal information contained in housing office ﬁles is maintained in sirict accordance with the
§ provisions of the Privacy Act

(8) Ensure that disruptions to housing residents resulting from M&R work are kept to a minimym,

(9) Advise residents of Governmeni-leased housing of any special requirements they may be subject to under the
provisions of the lease.

(10) Make necessary rcpaus. alterations, or mprovements
{11} Supply necessary of agreed upon services,
b. Resident permanent party. Permapent party residents will—

(1} Be familiar with the contents of the Family housing residents’ handbeok or UPH(PP) housing information
booklet.

(2} Ensure that housing is returned in good condition, less normal wear and tear, upon termination of occupancy.

{3) Perform routine housekeeping fonctions including minor maintenance and sitnple repair necessary to keep their
assigned housing and any assigned Govermnment-provided farnishings in good condition.

(4) Be responsible for their actions and those of their Family members and guests.

{5) Comply with local regulations regarding the care and control of pets.

(6) Secure approval before soliciting within a housing facility or area or conductmg a prwatc busizess in 2 Family
housing unit, UPH facility, or housing ares.

(7} Record the possession of dangerous weapons with the Provost Marshal znd use them only in designated areas in
accord with local regulations.

(8) Notify the housing maintenance office or billeting office, as appropriste, promptly whenever the housing
strutture, components, -equipment, fornichings, or fixtures contamf:d therein becomc defective, broken, damaged, or
malfunction in any way.

{9) Refrain from installing or using any equipment that will overload any structaral, gas, water, heating, electrical,
sewage, drainage, of air conditioning systems of the asiigned housing.

(10) Be familiar with fire precawtion, prevention, and reporting measures.

(11) Be potentially lable for damages to or loss of Government property (para 3-64).

{12) Cooperate with area, building, and/or stairwell coordinators on common area responsibilities.

i {13) In foreign areas, securs DPW approval to use outdoor cooking equipment, such as grills, or to display flower
boxes in multistory buildings.
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c. Residents Governmeni-leased housing. Residents living in Government-leased housing will comply with the
requirernents in b, above. :

d. Residents private rental housing. Residents living 1n private rental housing will be subject to the provisions of the
~ leases for their housing units.

3--60. Resident orientation

a. Installations will conduct an orentation for residents of Family housing within 30 days of assignment to h{)usmg
This orientation will include the following:

(1) Distribution of the resident’s handbook and local regulations,

(2) Indoctrination imto the self-help program.

(3} Introduction to the local comununity and the services provided.

(4y Discussion of [ocal procedures and points of contact in housing.

(5) Discussion of living conditions for Government-leased and private renta]l housing (in foreign areas omly).

b. Residents of UPH will receive their “orientation™ via rules posted and/or information booklets located in their
housing facilitfes.

3—61. Community associations

a. Compmnity asgociations provide an excellent foram for the interchange 0f ideas between Family housing
residents and the garrison commander. They also provide channels of commumication ameong residents which will
enhance the feeling of community and sense of “homecwnership.”

b. The housing manager should ensure wide dissemination of information about the existence of local community
associations or instaliation policies concerning their formation. This will give all residents an opportunity to participate.

c. Residents should be encouraged to take the initiative in establishing and organizing community associations and
electing association presidents or “mayors” and other officers. Upon request, the garison commander will assist
residents interested in forming such an association. _

d. Community asscciations offer a valuable chamnel of communications between the installation and its residents.
The housing manager should maintain an active inferest in assoctation aCtIVlt]f:S and attend their meetings to answer
gquestions, become aware of problems, and offer assistance.

3-62. Mediation of resident complaints

a The housing manager has the responsibility for medisting resident complaints regarding housing. Complaints that
can be resolved quickly without extensive investigation, and to the satisfaction of all parties concemed, may be handled
informally. All other complaints must be made in wrting, signed by the complamant, and subm_\tted to the housing
tnanager.

b. Complaints must be hapdled with the strictest impartiality. Comments implying suilt or responsxbﬁ;ty must be
avoided until a thorough inguiry has been made and a firm basig exists for a conclusion.

c. Where a2 complaint requires an investigation, the investigation will be conducted in accord with AR 15-6.
Experienced civilian professional housing managers in grade GS-13 and above may be appointed as investigating
officers to investigate complaints regarding housing.

(1) An investigation or inguiry will not be initiated until the initial information has been received, screened, and
evaluated.

(2) In cases involving more than one resident, the positions of all residents involved must be understood.

(3) Where cases cannot be resolved between or among the individuals concerned, it may be advisable to discuss the
problemn with all parties invelved and the garrison cemmander.

d. Belligerent residents who are unwilling to settle problems and who are a continual source of conflict, disturbing
the peace and bharmony of the housing facility, housing area, or neighborhood, should be considertd for termination
from housing.

e. A report of any mmvestigation or inquiry, resulis, and actions taken will be retained in the housing office in
accordance with the Army Records Information Management Sysiem records retention schedule

3-63. Insurance

The Government does not providt:. insurance for the resident’s personal property or for the personal liability needs of
the resident. To pretect themseives, residents are strcngiy encouraged to secure both persomal property and perscnal
liability insurance coverage. -

3-84. Resident's potential pecuniary liabilities
a. Residents are responsible and may be held liable for damage to zssigned housing, or damage to or loss of relatec
eguipment or fumishings, caused by their abuse or negligpence or that of their Family members or guests. Thig includes

loss or damage caused by pets. Loss or damage due to normal wear and tear, as determined by a qualified technica
inspector, is excepted.
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5. Housing residents will be informed of and shall acknowledge in writing their responsibilities and potential for
liability at the time of assignment to Government housing. Also, the condition of the housing unit shall be validated at
. both assignment and termination.

o, AR 735-5 sets forth Army policy guidance and procedures o be foilowed mn the investigation and adjudication of
cases involving damage to assigned housing and related equipment and furnishings.

d. Parapraph 3-19 provides a formal statemnent of Hability policy and confains formats for acknowledgement of
ogcupancy responsibilifies and potential liability.

3-65. Government's liability to resident
Claims may be considered for damages to or loss of personal property due to fire, flood, horricane, or other unusual
ocowrence not caused by the resident. The loss musf be incident to service, and possession of the property must be

reasopable, ugeful, or proper under the circunstances. Claimants should consult AR 27-20 and contact the nearest
O8JA, Claims Division.

3--66, Housing inspection program

This program is designed to ensure that the resident is provided with clean and decent living accommedations, to
familiarize the resident with the installation’s and resident’s responsibilities, to instruct the resident in equipment
operation, and to maintain equitable treatment of all residents. The inspection program for permnanent party shall consist
of at least two inspections—check-in and termination—to énsure protection of the interests of the resident and the
Government. The IMC OM Region Director may reguire pre-termination inspections or delegate the option to the
installations.

a. Family housing.

(1) Check-in inspection. Occupancy of the DU is contingent upon completion of a mutual inspection of the DU, its
grounds, and its fornishings by the prospective resident and the housing manager’s representative. Conditions at check-
in will be noted on the check-in portion of the condition repert which is developed locally, During the check-in
Ingpection, the housing represenfative will accomplish the following:

(a) Comuplete the condition report. If at any time during the first 15 days afler accepling the DU, a condition is noted
that differs from the entries recorded on the condition report, the resident must submit discrepancies in writing to be
received by the housing office within 15 days.

(b} Define resident responsibilities regarding maintenance.

(c) Brief the resident on energy conservation.

{d) Demonstrate operation of electrical and mechanical equipment, including range, refrigeration, and any other
appliance.

fej Inform the resident of various programs and services, such as selfthelp, emerpency service, and trash collection.-

(f} Advise the resident that housing will be inspected prior to termination of assignment.

(g} Provide telephone numbers for points of contact in the housing office and the maintenance service desk

(h) Advise that the resident wiil be scheduled for an orientation as soon as possible buf within 30 days of date of
assignment.

(2) Pre-fermination inspection.

(a) Residents will notify the housing office upon receipt of PCS ordsrs or 30-45 days before departure, whichever is
most appropriate, to schedule termination inspections and, where contract cleaning is done at Government expense, to
arrange Tor contract cleaning.

(b} A pre-termination inspection may be conducted approximately 30 days prior fo the termination inspection.
Where a Govemnment-approved custodial contracter ig involved, this inspection may serve as a twmover (resident to
contractor) ingpection. During this inspection self-help repairs that must be completed before the termination inspection
will be identified. Detailed cleaning requirements will be noted. The condition of all items covered in the check-in
mspection will be noted and compared. Finally, a detailed inspection wili be made fo determine what between
ocoupancy M&R is required. Required M&R will be scheduled with the DPW immediately following its identification.

(3) Termingtion inspection,

(a) The termination inspection is jointly conducted by the resident and a housing representative using the termina-
tion section of the condition report after housing is vacated but prior to formal termination of assignment. It ensures
that the appropriate cleaning standards, as specified in table 3-13, have been met and provides for any necessary action
for claims against the resident. If the DU faile the inspection, & reinspection is scheduled af the earliest mutually

acceptable time,

(b} The resident may opt to clean his or her own housing or have a third party do the actual werk, This will not
relieve the resident of the obligation to pass the termination inspection unless the third party is 2 Govemment-approved
_custodial contractor, or AAFES concessionaire, and 15 prepaid by the resident (para 3-53e).

b. Uraccompanied personnel housing (permanent party).
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{1} Check-in and termination mnspections will be jointly accomplished by the resident and a representative of the
housing office or unit commander, as appropriate.

{2) Residents will leave their UPH space suitable for immediate reassignment: Standards eonsistent with table 3-13
will be established by the garrison commander.

(3) Orders termmatmg the assignment of UPH(PP) will specify the date housing was terminated. Termination orders
will be distributed in the same manner as for Family housing per paragraphs 3--14h(4)(a) and 3-14h{(4)(B}.

3-67. Self-help tasks for Family housing residents

a. Necessity for self-help. A well tun and command supported self-help program in Family housing can accomplish
tasks more quickly and save on limited maintenance and repair dodars. These saved dollars can then be used to fund
other high prionty M&R requirements.

b. Self-help tasks. Table 3-14 contains a list of tasks which can and should be performed by Family housing
residents. Circurnstances may require that some of these tasks be performed by DPW personnel; however, this should
be the exception and not the rule.

Table 314
Family housing self-help task list

Functional Area Task

Housekeeping 1. Clean and polish wood fumishings and woodwork.
. 2. Clean uphoisiery, drapery, and window shades,
3. Clean floors, walls, cellings, and windows,
4, Ciean lighting fixtures {wash globes and lens covers, ciean out bugs).
5. Clean small appliances.
8. Clean and defrost refrigerator.
7. Clean efectric range (keep free of grease and food drippings).
8. Clean gas range.
9. Clean and unjam garbage disposal.
10. Clean exterior of dishwasher.

Carpentry 1.tMir)}9r repair of wood fences and exterior storage (repair damaged rafis, shore up loose posts, lift sagging
gates).

2. Reset finishing nails.

3. Refasten coathooks, ciothes poles, doset shelves.

4. Tighten/replace bullders hardware.

5. Lubrcate locks and hardware.

&. Replace door stops.

7. Replace caulking around doors and windows.

&. Repair small holes in door and window screens.

2. Removefrehang, clean, and siore door screens and window screens.

10. Repairfreplace window shades and brackets.

11. Repiace curtain rod and accessories.

12. Hang pictures and mirrors.

13. Repiace clothesline.

14. Replacefadjust kitchen and batbroom hardware (install/ighten papsr holders, socap dishes).
15. Adjust drawers {sand or lubricate sticking edges).

16. Patch small holes in wallboard or plaster.

17. Unjam windows (unstick windows due {o dried paint or dirt)

18, Minor repair of government-furnished fumiture {glue loose joints, tighten hardware).
19, Replace storm door closer and crash chain,

20. Repair screen doors.

21. Replace mail box

22. Replace mechanical door chime.

23. Repair kitchen cabinets.

24. Replace house numbers.

Painting Spot painting.

Electrical Replate broken gicbes.

Replace starters.

Replace blown fuses, reset tipped circuit breakers.

Replace cracked/broken switch piates and receptatie plates.

Replace ceiling fixture buibs,

W
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Table 3-14

Family housing self-help task list—Continued

. Functional prea

Task

i Plumbing

. Shut off critical valves, when necessary.

. Unciog drains and toilets.

. Repair ieaky faucets; replace faucet handies.
. Repair/reptace shower heads.

. Tighten/replace tailet seat.

, Replace tank lid.

. Comrect running follet (flush ball, float ball).

. Adjust water level in toilet fank.

. Replace it wires.

10. Replace trip lever.

11. Replace lift wire guide,

12. Replace stopper and strainer.

13. Replace and clean faucet aerator.

14, Caulk around tub and file.

15. Perform first aid for leaky pipes.

16, Dismantie trap under sink fo undieg.

47. Install insulating blankets on hot water heater,
18. Bieed radiator.

W~ i N

Gas

1. identify and reporl suspected gas leaks,

2. Relight pilot lights.

. Clean and replace air filiers.

. Maintain furnace area (keep area free of debris and dlutter).
. Lubricate heating equipment.

. Cleanflubricate identified components of ventitation systems,
. Remove radiator covers to clean convectors.

. Conserve utilities.

. Instailreplace weatherstripping.

oo~ ;mth b

Appliances

. Clean/replace filters in kitchen exhaust.
. Replace light bulbs in appliances.

N =

Grounds maintenance

. Water, mow, edge, seed, farfilize, and rake lawns.

. Minor pruning of trees, shrubs, and vines.

. Clean and maintain yard,

. Maintain splash biocks (keep in proper posifion under downspout).
. Cisan gutters and downspouts {when not hazardous).

. Fill nuts and eroded areas.

[ p R 0 LN Y

Paved and stabiiized
areas

. Clean walks, patios, steps, and platforms.
. Ciean oil and grease from pavements.

. Rake gravel.

. Remove snow and ice,

o

Pest controt

. Keep all food areas clean.

. Keep trash containers clean and tightly covered.

. Keep screens in good repair.

. Store woo! goods in moth proof containers.

. Use mouse, roach, ant traps safely and properly.
. Use authorized pesticides carefully and properly.

[l R

Trash and refuse dis-
posal

. Place all refuse in refuse containers/separate recyclables.
. Wrap all wet, odorous garbage.

. Maintain cans, covers, and collection poins.

. Keep access fo refuse confainers clear.

S

Secunty

Install surface-mounted locks on doors and windows.

Fira protection

Repiace batteries for smoke detectors, where applicable.

Miscelianeous

Move or store heavy articles.

102
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Section X
Furnishings

3-68. Management of furnishings . _

a. Scope. This section sets forth policy and procedures for managing Government furnishings authorized by
common fable of allowances (CTA) 50-50% and CTA 50-970 for the following:

(1) Government-controlled Family housing and unaccompanied personnel housing.

(2} ‘Private rental housing used by eligible personnel as identified in this section.

b. Furnishings managemen! groupings. For purposes of managing and reporting, furmishings are divided into the
following groups:

(1) Family housing fumishings.

{2) Unaccompanied personnel housing furnishings.

c. Furnishings management responsibilities.

(1) Headguarters, Department of the Army, The ACSIM will develop policy and general procedures for the
provision of firnishings and the management of housing furnishings prograts.

(2) Installation Maragement Command. The commander, IMCOM witl—

(g} Ensure proper furnishings management.

(B) Develop and justify resource requirements and distribute funds received for firnishings support to their Regions’
instatlations. .

{c) Conduct inspections to ensure that functions are performed per applicable directives and this regulation.

(d) Ensure that inquiries from HQDA regarding Family and UPH furnishings mventory and cost data are answered
in a timely manner and coordinated with the command rescurce and pregram managers.

(3) Gearrison. The garrison commander will—

fa) Approve and submit responses to inguiries from HQDA and IMCOM regarding Family and UPH furnishings

inventory and cost date. Responses will be sent in a timely manner to or through the IMCOM to HODA after
coordination with the installation resource and program managers.

(b} Establish program levels for avthorized furnishings items (see para 3-68e).

(c) Conduct an annual physical inventory of fumishings not in use and reconcile property on hand receipt and
quantities not in use with inventory balances maintained in the Furnishings Management Module of the Housing
Operations Management System (HOMES) (see also para 3-129).

(d} Maintain accurate and current records of property uszge in HOMES as a basis for developing experience factors.

(¢) Ensure that furnishings are used per authorized needs and the policies and procedures established in this
regulation and applicable directives.

() Accomplish furnishings maintenance and repair on a sound economic basis.

{z) Minimize furnishings storage by timely disposition of items excess to authorized needs or uneconomically
repairable. .

{h) Ensure that procedures for warehousing zuthorized fumishings provide for—

1. Segregation of Family housing and UPH furnishings inventories to include the storage of serviceable lke iterns it

one storage area, where possible, and separate storage areas for serviceable, sconomically repairable, and unserviceable
items.

2. A warehouse locator system.

(i} Ensure that personnel have met their obligations in regard to the possession, care, preservation, damage, or loss
of Government furnishings prior fo departure from the housing unit/installation.

{7} Ensure excess firnishings are not ordered and that funds distributed for the UPH fumishings replacement
program are used for that purpose.

(k) Establish controls to ensure that furnishings accounts are properly cleared before personnel depart on PCS or
TDY in conpection with a PCS; especially those Soldiers residing in privaie rentals.

{(4) Residenr. Residents—

{a) Will sign hand receipts for furnishings provided by the Government.

{b) Will exercise reasonable care in using Government-provided furmishings.

{c) Will be liable for loss or damage to Governmeni-provided furnishings caused by the negligence or willful
misconduct of the sponsor, the sponsor’s Family members, guests, or pets (see para 3~64).

(d} May be responsible to pay for missed appointments made for delivery or pick up of furnishings.

d. Furnishings authorizations. Types of fumishings authorized and their bases of issue (BOIs) are identified in CTA
50-90% and CTA 50-970. Authorizations will consist only of those itemns in CTAs and the nonstandard items approved
by HQDA for use on an exception or test basis. Table 3-15 shows the types of furnishings penerally authorized. All

users will be familiar with the “special instructions” paragraph of CTA 30-509 and CTA 50-970 before ordering
furnishings, '
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Tabie 3—15

Furnishings

Furniture Household equipment Special allowances

) {Special command positions only)

Moveabte items (less appliances) Moveable kitchen appliances China
Rugs, matiresses, and other soft good | Moveable laundry reom appliances Silvar
ftems Cutlery
Wall-to-wail carpeting installed as equip- Kitchen utensils
ment-in-place (EIP) Table linen

e. Program levels,

(1) Program level factors. In computing program levels, methods used must provide realistic estimates of the
quantities of furnishings needed to meet demands. Prirmary factors to be considered are as follows:

{a) Continuing need for housing related to programmed force levels.

(b} Fumnishings authorizations.

(¢} Size and interior design of housing supported with furnishings.

(d} Mamtenance float factors.

(e} Application of other experience factors.

{2y Computation of program level. Program level shall be computed as follows: Program level={(Quantity authorized
+ maintenance float factor guantity} x experience factor.

(e} Quantity authorized for Family housing. This is determined by—

‘1. The number and types of rooms in each Government-controlled housing unit authorized furnishings support.

2. The number and types of rooms in each private rental housing unit authorized furnishings support.

3. The number and types of rooms in a new construction project authorized furnishings support having a beneficial
occupancy date (BOD) within the budget year or first half of the next fiscal year.

4. The requirement for loaner sets of fumiture in U.S. overseas and foreign areas. The IMCOM Region will define
the composition of a leaner set for instaliations within its Region. The IMCOM Region will set loaner quantities on the
basis of the Region definition of a loaner set and the annual number of houschold goods (HHG) shipments.

(b) Quantity authorized for UPH. This is amived at by considenng—

1. Bach authorized unaccempanied officer persommel housing (UOPH) and upaccompanied enlisted personne] hous-
ing (UEPH) space.

2. Each UPH private rental housing unit authorized fumishings support (OCONUS only).

3. Each authorized space in a new construction or revitalization project having a BOD within the budget year or first
half of the next fiscal year.

4. The number and types of various rooms (such as lounges, dayrooms, television rooms) authorized furnishings
support.

¢} Maintenance float factor. This factor is 3 percent for household equipment, 5 percent for upholstered furniture
and hard goods, and 7 percent for soft goods such as rups, carpeting, bed linens, mattresses, window coverings, and
lamps.

(d) Experience factors. These are determined locally. For example, program level may be adjusted based on the
difference between the float factor and the use rate or based on 2 use rate influenced by the amount of furnishings that
can be placed in the housing due to available space (smaller or larger than the average) or the presence in the housing
of built-in items. Mobilization requirements may also influence the experience factors.

(3) Computation of inventory. Inventory shall be computed as follows: Inventory=quantity in use + quantity in
warehouse + quantity in maintenance. The total inventory should match the quantity on the front of the property book
page.

{4} Computation of deficit. Deficit shall be computed as follows: Deficiteprogram level - inventory - quantity under
contract or lease

J Budgeting and funding.

(1) Commanders will budget and fund for the following:

{a) Initial issue of Family housing furnishings except for items of household equipment initially prcmded with AFH
construction funds,

{b) Replacement requirernents for authorized fumnishings for Family housing and unaccompanied personnel housing.

(Z) The ASA(FM&C), through the Army Budget Office (ABO), HODA (SAFM-BUO), will budget and fund for
initial issue of UPH furnishings except for items of household equipment initially provided with MCA funds.

(3) All costs of procurement and the O&M for the Family housing firnishings inventory will be budgeted for and
funded from the AFH appropriation (see table 3-16 and DFAS-IN Manual 37-100-FY).

(4) All costs of procurement, except as noted in (2), above and (6), below, and all costs of O&M for the UPH
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furnishings inventory will be budgeted for and funded from the appropriation financing the O&M of UPH (see table
3-16 and DFAS-IN Manual 37-100-FY).

(5) Costs involving joint use of facilities, vehicles, equipment, and manpower will be shared on a pro rata basis

among the financing appropriations.

{6) UPH fumishings, as part of installation support to Army National Guard (ARNG) and US. Army Reserve
(USAR) units undergoing training, will be provided on a reimbursable basis. Charges are Hmited to identifiable cost
iterns when the cost is funded by an appropriation other than OMAR {see AR 37-49). The OMA (PE ****96) funds
can be utilized where UPH furnishings are to become station property and are essentially for Active Army use.
Conversely, if the furnishings are solely for use of the RC, it is inappropriate to utilize OMA resources.

(7) The OMA-funded tenants located on U.S. Army Materiel Command RDTE funded instzllations will continue to
receive UPH furnishings support from OMA.

(8) Hesdquarters DA will publish an annual list of replacement costs. Cost data from this Iist will be used for
managmg firnishings inventories and for budget submission purposes.

Tabie 316
Furnishings account codes

Activity: Furniture purchases
Family housing account code: 1913X3
{PH alphanumeric account code: BA

Activity: Equipment purchases
Family housing account code: 1913XB
UPH alphanumeric account code; DA

Activity: Control. moving, and handiing—furnifure
Family housing account code: 1913X1
UPH alphanumeric account code: 9A

Activity: Control, moving, and handling—equipment
Family housing account code: 1313XA
UPH alphanumeric account code: 8A

Activity:Maintenance and repair—fumiture
Family housing account code; 1813X2
UPH alphanumeric account code: .CE

Activity:Maintenance and repair-—equipment
Family housing account code: 1913X5
UPH alphanumeric account code: .CE

Activity: Joint Family housing/UPH aclivities
Family housing account code; 1913XX
UPH alphanumeric account code: 9B

g. Acquisition of furnishings.

{}) Per Federal Acguisition Regulation (FAR), the primary sowrce of procurement will normally be through the
General Services Administration (GSA). However, Federal Prison Industries, Inc. (FPT), also known by the frade name
UNICOR, will be offered first choice for the provision of items they manufacture (18 USC 4124, as #terated in the
FAR, Subpart 8.6). The installation’s Director of Conifracting makes determination as fo which organization will
provide requested furnishings. To minimize storage, transportation, and handling costs, procurement should be timed to
provide delivery when needed.

{2} Waiver of FAR requirements o procure furnishings through other than GSA!UI\@ICOR will be obtained through
procurement channels.

(3) Procurement actions will be taken only when such action is advantageous to the Government and there are no
known excess furnishings which are suitable for use.

{4) Requisitions for housing furnishings will be processed through normal supply channels unless otherwise directed
by HODA (DAIM-ISH).

h. Maintenance and repair of furnishings.

(1) The maintenance and repair of furnishings will be limited to keeping items in & satisfactorily usable condition.
Do not perform work that is uneconomical in relation to replacement cost of the items. Generalty, the one-time repair
cost on authorized items will not exceed 75 percent of replacement cost. Maintenance and repair of excess furnishings
is prohibited.

(2} The normal useful life expectancies of furnishings are largely indeterminate, being dependent upon materials
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at any time, (The housing manager should have access to  CAPCES in his or her office or through the DPW master
planning office.) CAPCES highlights projects that are delayed in the system, identifying a general reason for the
slowdown and where it is cccurring. This information will help to c}aa: projects whose progress in the system has been
siowed and will facilitate project approval.

Section XI
Leasing

3-83. Scope .
This section sets forth policies, responsibilities, and procedures for administering and executing housing leasing
programs.

3-B4. Leasing policy

a. Housing leasing programs pertain to the Army’s leasing of privately-owned housing for assignment as Govern-
ment housing to eligible military and DOD civilian employees,

b. Once leased units are accepted, they are assigned and operated like other adequate housing unifs.

¢. Since leased housing units will be designated as Government housing, military residents will forfeit all housing
allowances upon occupancy of the leased housing.

d. Leasing programs will be administered within the crteria and cost limifations established by law

3-85. Responsibilifies for leasing

e The Commander, USACE, will locate, negotiate, and execute housing leases in the United States.

b The ACSIM will—

(1) Establish management procedures, controls, and reports associated with the housing leasing program.

{2) Allocate Family housing lease authorizations (that is, the number of leases) to the TMCOM Regions.

(3} Obtain congressional clearance as required

c. The MCOM Region Directors manage the leasing programs within their respective geographic areas of regponsi-
bility. They will—

{I) Deisrmine requirements and develop Jm;niwa’cien for leasing.

{2) Ensure that criteria are fujly met

{3) Comply with statutory and administrative limitations.

(4} Locate, negotiate, and execute leases in foreign countries within the authority of hest nation agreements.

{5) Plan and program for the O&M of leased housing.

(6) Maximize use of Family housing lease authorizations.

4. Garison commanders parficipate in the management of the leasing program. They will—

{1) Determine leased housing requirements and program accordingly.

(2) Prepare and submit requests for required leases.

{(3) Counsel prospective residents on their obligations, responsibilities, and entitlements vpon assignment to leased
housing.

(4) Assign and operate leased housing units,

(5) Establish damage reimbursement and repair procedures.

{6) Act as coniract administrator when requested.

(7} Prepare ufilization reports for occupancy.

e. Residents will meet the responsibilities set forth in section VIII of this chapter.

3--B6. Family housing leasing

a. General criferia for leasing.

(1) Family housing may be leased for occupancy by eligible personnel only in areas where—

() Adequate private rental housing ig not available.

(k) Govemment-controlled housing within reasonable commuting distance of the duty station (1-hour driving time)
is not available.

{2) Antherity fo approve leazes or renewals will not exceed the number of lease awthorization: and funds appropn-
ated annually.

(3) Acquisition and disposal of Family housing ieases will be per AR 405-10 and AR 405 80.

(4) Leased Family housing will be adequate as to location, condition, size, and additicnal criteria ag ouﬂmed in
section 1V,

(5) The sizing benchmarks in table 3-18 and the criteria for Family bedroom needs in fable 3~5 will be used as
guides for leasing for all grades. .
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{zz} Deviations from these space Hmitations may be approved by the ASA(I&E) where housing of such size iz
unavailable due to local construction pattemns.

(b)) The ASA (I&F) may approve increases in the sizing benchmarks on a case-by-case basis when such approval ig
/in the best imterest of the Government.

I. The ASA (I&E) may increase sizing benchmarks by up to five percent provided that such increase when
combined with another auwthorized increase does not exceed a cumnulative Increase of 10 percent,

2. The ASA (&%), in foreign areas, may walve sizing benchmarks if there are no altermative DUs.

{6) A request for alterations, improvements, and repairs must be submitted with valid justification on DD Form 1391
to HODA (DAIM-OD) for ASA(I&E) approval, These requests must be submitted early enough to aliow sufficient
time to program BP 194000 leasing funds in the Budget Estimate Submission. Nomnally, work will be limited to that
necessary fo provide adegquzte living accommodations.

{7} All existing leases desired to be retained and reguesizs for additional leasing authonty will be justified by
completing the appropriate housing support documentation as outlined in section XIV. Any requestis for leasing to meet
unforeseen needs not provided for i the program alse must include such supporting data, if applicable.

b. Domestic leasing.

(1) Authority. Leasing of individual Family housing units in the United States is accomplished under the authorzty of
10 USC 2828,

(2) Reguirement. Domestic leasing may be undertaken where there is a shorfage of adeguate housing at or near a
military installation and one or more of the following prevail:

{a) The reguirement for such housing I3 temporary.

(b) Leasing would be more cost effective than construction or acquisition of new housing.

{c} Family housing is required for persomnel attending Service school academic courses on PCS orders.

{d} Corstruction of Family housing at such installation has been authorized by law but is not vet corpleted.

{e) A military constuction authorization bill pending in Congress includes a request for anthorization of construe-
tion of Family housing at such installation.

(3) Constraints. _

(z) Domestic leasing is a temporary solution to meeting housing needs. Az such, domestic leasing—

1. Will be carefully controlled to preclude adversely affecting the local economy.

2. Is limited to areas with large deficits of Family housing for Soidiers.

/3. Will be used only until a permanent solution is available, that is, untll Government housing programs or the local
economy can provide sufficient housing at reasonable cost.

() Leasing meay be used when the lease cost to the prospective resident would exceed his or her BAH plus the
current maximum out-of-pocket costs above allowance. However, the Government leasing agent is permitted to
negotiate a Government lease agreement below that amount,

(¢} A lease may not be made when the average estimated annual rental for Family housing facilities or related real
property exceeds $750,000 during the term of the lease until the Senate and House Armed Services Committess of
Congress are given a notification of the facts. A waiting period of 30 days must clapse after the notification.

{d) The Secretary of the Army will provide the Committees on Appropriations of the Senate and House of
Representatives a quarterly report on the details of all new and renewal domestic leases eniered into during the
previous quarter which exceed $12,000 per unit per year, including certification that less expensive housing was not
available for lease.

(4} Special programs.

(@) Title 10 USC 2835 (formerly 10 USC 801} housing. :

1. Title 10 USC 2835 (originally anthorized by Section 801, Public Law {PL) 98-115) permits each of the military
departments to enter into long-term domestic build-to-lease contracts with third parties for a limited number of housing
units. These contracts will provide housing units, either newly constructed or rehabilitated fo rental use, built to DOD

- specifications, near milifary ingtallations. These contracts may provide for the confractor to operate and maintain the
housing facility during the temm of the lease. Contracts will not exceed 20 years and the Government has the first right
of refusal to acquire the housing.

2. Title 10 Section 2835 housing is Hmited to places where a substantial deficit exists and economic analysis shows
build-to-lease the most economic alternative. Analysis setting the cost ceiling must be submitted to the Congress prior
to advertising for propesals. Prior fo entering info a lease, an EA which shows the build-to-leass alternative most
economic must be forwarded to Congress and a pertod of 21 calendar days elapsed following the date on which the EA
15 received by the appropriate committess of Congress.

3. A 10 USC 2835 lease may include provision for the lease of a child care center, civic center buflding, and similar

type buildings constructed for the support of Family housing.

4. Since 10 UBC 2835 housing is Govemment-controlled, BAH and other housing allowances will be forfeited.
Assignment policy is specified in section I

{(b) Title- 10 USC 2836 (formerly 10 USC 802} housing.
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7. Title 10 USC 2836 (originally authorized by Section 802, PL 98-115} pcrmits tach military department to enter
into a limitéd number of agreements which guarantee rentals to a third paity, that is rental guarantee housing (RGH).
These agreements will provide housing units, newly constructed or rehabilitated to rental use. The housing units will be
built to iocal codes and crferia or, at the Government’s discretion, to DOD specifications, en or near military
ingtallations, An agreement may not assure the occupancy of more than 97 percent of the units constructed under the
agreement. An agreement may noi be for a term in excess of 25 years. The agreement may not be renewed unless the
project is on Governmeni-owned land, in which case the renewal period may not exceed the original contract term.
Priority of renters is military families, single service members, eligible DOD civilians, and other eivilians. Rental rates
must be in the affordability range of potential renters and may be permitted to escaiate

2. Should the owner not be able to sustain the agreed to percenfage occupancy rate, the Government will pay the
difference between the shelter rents collectable at the agreed to percentage and those collected at the actual occupancy
percentage. The Govemment will not assure more than an amount equivalent to the shelter rent of the housing units
determined on the basis of amortizing imitial construction costs.

3. Prior to entering intp an agreement, an EA, demonstrating that the propesed agreement is cost-effective when
compared with alterpatives, must be sent to the appropriate committees of Congress and a period of 21 calendar days
must have expired following the date on which the EA was received by those committees.

4. A 10 USC 2836 agreement may provide for the rental of a child care center, civic center building, and sirilar
type buildings constructed for the support of Family housing.

3. A 10 USC 2836 apreement may only be entered into if existing military-controlled housing at all installations in
the commuting area (except for a new nstallation or an installation for which there is projected a significant increase in
the numnber of families due to an increase in the number of authorized personnel) has exceeded 97 percent use for a
period of not less than 18 consecutive monthg immcdiately preceding the date on which the agreement is entered into,
excluding units temporarily inactivated for major repair or improvements.

6. A 10 USC 2836 agreement will provide for priority of occupancy for military fa:mhes

7. Since these are private rentals, Soldiers will receive BAH and other authorized housing zllowances, Also, all
applications for RGH are vohmtary; there are no mandatory assignments to RGH.

c. Foreign leasing,

{1) Leasing of Family housing n foreign countries is accomplished under the anthority contained i 10 USC 2328.

(2) Foreign leasing may be undertakep—

() Where there is a shortage of adequate housmg at or near a milifary installation and one or more of the following
prevail:

1. The requirement for such housing is temporary.

2. Leasing would be more cost-effective than construction or acguisition of new housing.

3. Construction of Family housing at such instdllation has been authorized by law but is not yet completed.

4. A military constroction authorization bill pending in Congress includes a request for antherization of construction
of Family housing at such installation.

(b) For incumbents of special command positions {as determined by the Director of Administration and Manage-
ment (OSD) (see para 3-985).

{c} In countries where excessive costs of housing or other lease temms would cause undue hardship on DOD
personnel.

 (d) Where Iocal restrictions prechude mdividual leases to U.S. military or civilian personnel

(3) The programming limit for foreign leasing is set at up to 90 percent of the long-range programmable housing
deficit.

(4) An EA using the standardized set of assumptions and formats in DA Pam 210-6 must show that it is more
beneficial {0 lease than to construct. When leasing is the only alternative for acquisition of housing, submit an EA fact
sheet (see parz 3—111b{5)).

(5) Leasing of housing wnits in foreign countries may be for any period not in excess of 10 years (15 years in
Korea). The costs of such leases for any year may be paid cut of annual appropriations for that year,

{6) Buy-out clauses must be included in all lease agreements for newly constructed facilities of 10 units or more.

(7} A lease cap must be established for each location where high-cost leased units exist. The highest cost leasehold
in the area is the cap fhat is reported to Congress annually. Requests for new or renewal leases that do not exceed the
cap established for that country will be submitted to HOQDA (DAIM-ISH) for approval

(8) A lease may not be made where the average estimated annual rental for Family housing facilifies or related real
property exceeds $500,000 during the term of the lease until the appropriate committees of Congress are given a
notification of the facts and a period of 21 days elapses after the notification is received by those committee.

(9} Any alterations, repairs, or additions to foreign leased units will be iimited to that work necessary to provide
adequate living accommodations. The cost of such work will not exceed 25 percent {(absolute) of the first year’s annual
_rental, Requests for alterations, improvements, and repairs must be submitted with valid justification on DD Form 13%)
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to HQDA (DAIM-ISH) for OASA (I&E) approval. Allow sufficient time to program BP 194000 leasing funds in the
Budget Estimates Submission.
. {10) Where it is in the best interest of the U.S. Government, advance rental payments may be made in foreign areas
as necessary to comply with law or local custom (10 USC 2396). :

(11) All requests for new, renewed, or canceled high cost foreign leases must be accompanied by a DD Form 2643
(High Cost Foreign Lease) {sec para 3-1312).

{12) All leased units designated for or occupied by generzl or flag officers must meet the crteria and reporting
conditions of seciion XIII.

d. Department of State housing pools.

(1) The Secretary of the Army and the Secretary of State may agree to house Soldiers in Department of State
provided housing (Embassy housing) in forsign areas on a reimbursable basis.

(2) Leases entered into under these agreements will not be counted against the Army’s hlgh cost foreign lease
limitations.

e. Limitations on leasing.

(1) Statutory. Congress has established by law certain lumitations on 1easmg These lmmitations, which pertain to
costs and mumbers’ of housing umits, are subject to being changed by public laws.

(e} Maximum annual rental for a domestic Family housing unit (mc]udmg the cost. of utilities, maintenances, ami
operaticns) is $12,000. Rental costs between $12,000 and 514,000 are considered “high cost” domestic leases and
require spectal authorization. The domestic lease limitations are adjusted on an annwual basis by the percentage by
which the national average monthly cost of housing (as calculated for purposes of defermining BAH rates under 317
USC 403) for the preceding FY exceeds the national average monthly cost of housing {as so caleulated) for the FY
before such preceding FY.

{B) The Secretary of the Army may lease not more than eight housing units in the vicinity of Miami, Florida for key
and essential personmel, as designated by the Secretary, for the United States Southern Command for which the
expenditure for the rentzl of such units (including the cost of ufilities, maintenance, and operation, including securit‘y
enhancements) exceeds the expenditure lirnitations in (a) above. The maximum aggregate amount for these leases is
adjusted anmually by the percentage by which the annual average cost of housing for the Miami Military Housing Area
{as calculated for purposes of determining BAH rates under 37 USC 403) for the preceding FY exceeds the annual
average cost of housing for the Miami Military Housing Area (zs so calculated) for the FY before the preceding FY.

5 The total amount for all such leases may not exceed the amount per year set forth in 10 USC 2828 and the term of any
< such lease may not exceed five years.

(c) Maximum annual rental for 2 foreign Family housing umit (including the cost of utilities, maintenance, and
operations) is $20,000 as adjusted for currency fluctuation as of 1 October 1987 and by the percentage by which the
Consumer Price Index for All Urban Consumers for the prior FY exceeds such CPI for the FY preceding the prior FY.
Those which exceed this amount are classified as “high cost” foreign leases and require special authorization.

(d) Maximum rental per year for Family housing facilities, or for real property related fo Family housing facilities,
leaged under a single iease coniract without prior notification to the Congress iz as follows:

I. For domestic leases, $750,000 (10 USC 2662}

2. For foreign leases, $500,000 (10 USC 2828).

{2} Report to appropriate congressional commiffees annually on all individual fransactions for réal property in the
United States costing between $250,000 and 3730,000 (10 USC 2662(b)).

{fi Administrative. Congress has also issued the following administrative instructions which are directive in nature:

1. Provide to Congress, semiannually, a list of countries in which the Army has high cost leaseholds, identifying the
highest cost lease in each country by city and cost. When a proposed lease in a country exceeds the highest cost lease
reported for that country, notify the appropriate congressional committees 21 days prior to enfering into the lease,

2. Perform an economic analysis of all new foreign leass and build-to-lease agreements for mors than 25 units and
make it available to the appropriate committees.

3. Include a buy-out provision in any newly conmstructed foreign build-to-lease agresment for 10 or more units.

(2} Costing guidance. To adhere to statatory cost Dmitations on leasing, the following applies:

(a) Include costs as follows:

1. Basic shelter rent.

Maintenance when not provided by the lessor
M&R of Govemnment-owned furnishings.
Utilities when not provided by the lessor.
Serviceg, such as refuse collection, if separately contracted by the Government.
(b) Exclude costs zs follows:
1. Initial make-ready costs, including provision of Government-owned furnishings. (These start-up costs will not
exceed 25 percent of the fimst year’s annual rental)
2. Any pro rata share of costs for installation services such as refuse collection and fire and police protection.

IR

126 AR 4201 + 12 February 2008



3. Adminisirative costs such as assignment, travel, and inspection by installation personnel.

" 4. Costs above installation level such as costs attributable to USACE engineer districts and other command levels
for personnel, travel, mspection, and so forth.

5. Reimbursements to the Department of State for Foreign Affairg Adnums‘{mnve Support costs.

(3) Private supplementation of lease costs. Military sponsors are not permitted to supplement the amount paid by the
Government to the lessor for a leased umit

f. Build-to-lease.

(1) Concept. Developers will construct Family housing on the basis of an agreement with the U.S. Govemment to
lease such housing when it is completed. The Army will assign the leased vnits as Government housing to eligible
personnel who will forfeit all housing allowances. Build-to-lease will be pursued only when there is no other housing,
existing or being developed, available for use as Government housing. ‘

(2) Domestic. Build-to-lease contracts may be approved when build-to-lease is shown to be more cost effective than
miilitary construction {sece para 3-B65{4)(a)).

(3) Foreign. Build-to-lease is a means of meeting Family housing requirements in foreign countries. While proce-
dures for securing approval for build-to-lease are essentially the same as for leasing existing units, preat care must be
taken in developing a build-to-lease sclution. Build-to-lease requires new construction on the local economy. Thus,
exploratory actions are necessary to develop information on the polential for build-to-lease as a basis for recommend-
ing a program. Cautfion rmust be exercised to ensure that developers do not construe such exploratory action as being
based on an approved project, to the point that the housing development is started solely in anticipation of anthority for
the U.S. Government to lease the resulting Family housing.

g. Leasing process. The leasing process eniails several steps. These steps are generally as follows:

(1) Idertify a need and substantiate it to HQDA (DATM-ISH), 600 Army Pentagon, Washingtor, DC 20310--0600
with housing support documentation as described in section XIV.

{2) Program and budget for lease requirement.

(3) Iumitiate Title 10 action (see para 3-86h), if required, and notify congressional comunittess ag necessary.

{4) Enswe lease request is within statutory limits.

(5} Execute when all previous steps are favorably concluded. (HQDA approves for execution; IMCOM Regions and
installations participate with USACE in execution.)

k. Congressional notification. :

(1) Lease proposals for either new lsases or lease renewals whose average estimated annual rental exceeds $750,000
for domestic or $500,000 for foreign leases require prior congressional clearance under Title 10. This involves
submitting to the Senate and House Armed Services Committees acquisttion reports (commenly called Title 19 reports)
for both foreign and domcstu: proposals and to t}m Appropnatwns Ccmrmttces of the House and Scnate for foreign
proposals.

{2) Leases will not be spht or incrementally executed for the purpose of avoiding the congressional reporting
requiremnent, Further, several leases with the same lessor, in the same vicinity, offered within a reasonably close period
of time, for accomplishment of the same objective, should be combined for the purpose of congressional reporting.
Congressional reports should not be submutted for the entire community deficit uniess they meet these same conditions,

(3) To permit for Hmely processing (to include review, ASA (I&E) approval, preparation for testimony, and
congressional clearance), draft congressional reporis should be submitted to Commander, USACE, ATTN: CERE-AM,
441 G Street, NW, Washington, DC 20314-1009, together with {ull justification af least 6 months (for new icases) and
9 months (for renewal leases) in advance of the date when approval is required. Full justification must include an
economic analysis. However, where leasing is the only alternative, submit an BA fact sheet per paragraph 3-111b(5).

{(4) A lease proposal may not be eleared by the appropriate comumittees unless the actual lease rental is within the
parameters established by the sensitivity portion of the economic analysis. Where the actual rental exceeds 15 percent
of the estimated rental set forth in the relevant congressional report or where there is substantial deviation in other
material factors, such facts are to be reported to the Commander, USACE, ATTN: CERE-AM, 441 G Street; NW,
Washington, DC 203141000, for a determination as to whether a revised congressional report shouid be submitted.

3—-87. Unaccompanied perjscnnei'housing leasing

a. Leasing considérations.

(1) Process lease requests per AR 405-10.

{2) The authority to lease will not be used to circumvent proper planning for construction or opther acquisition
alternatives.

{(3) Factor the space adequacy criteria in table 3--9 into the decisionmaking process. Use multiple occupancy if
possible and appropriate.

{4) Leased housing supplements Government-owned housing and will have the same status with respect to .its
assignment to individuals, Assignment orders w0 leased housing will be publizhed using the same procedure as for
assiegnment to Govemnment-owned facilities.
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Ms CIV USA OGC

Il Mis CIV USA OGC

From: SEETEL N R

Sent: _ Mareh 15 2071 5:20 PM

To: ; L j;:jf- Ms CIV USA OGC

Subject: AASSIFIED)

Attachments: Sc.huliz DEU Audst Doc.docx; Refl jst-WTDS09215721D-213200042912PM . PDF

Classification: UNCLASSIFIED
Caveats: FOUD

Attached is the information I was able to gather regarding your request. If you have any

questions, please do not hesitate to contact me.

Garrxson Manager. They apparently selected a vet

The selecting official was Mr. Efd
off the DEU list but she declined the job then

apparently the job was offered to Angela. (See attached email). There
were 7 on the list and she was third (See attached DEU referral list).

Let me know if you need anything else.

Paral ga
Sierra Army Depot
Herlong, CA 96113

This electronic message transmission contains information which may be confidential or
privileged. The information is intended to be for the use of the individual(s) named above.
If you are not the intended reciplent, be aware that any disclosure, copying, distribution,
or use of the contents of this ipformation is prohibited. If you have received this
electronic transmission in error, please notify me immediately by return email or by calling

53@-827-4548 or DSN 855-4548.
1
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————— Original Messape

From: SO M- CIV USA AMC
Sent: Tuesday, March €1, 2811 8:87 AM
To: CIV USA AMC

Subject: RE: 15-6 Stuff (UNCLASSIFIED)

? - Can you get us a copy of the selection statement for Angie. Also, who was selecting
icial, how many on the list, did they select anyone else off the list first?

Sent: Thursday, February 24, 2811 10:44 AM

To: " | Mr CIV USA AMC
Co: (RS B CIV USA AMC
Subject: FW: 15-6 Stuff (UNCLASSIFIEDR)

Importance: High

Classification: UNCLASSIFIED
Caveats: FOUD

Here are the responses to your/their guestions from both of your emails. I hope it makes
sense to you, if not let me know.

Paralegal
Sierra Army Depot
LA 96113

amil

This electronic message transmission contains information which may be confidential or
privileged. The information is intended to be for the use of the individual(s) named above.
If you are not the intended recipient, be aware that any disclosure, copying, distribution,
or use of the contents of this information is prohibited. If you have received this
glectronic transmission in erreor, please notify me immediately by return email or by calling
530-827-4548 or DSN B855-4548,

————— Original Message-~---

From: CIV USA AMC

sent: Thursday, February 24, 2811 7:19 AM
To: SN CIV USA AMC

Cc: Mr CIV USA AMC

Subject: FW: 15-6 Stuff (UNCLASSIFIED)
Importance: High
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Classification: UNCLASSIFIED
Caveats: FOUD

As reguested.hope this answers gquestions.

Q: Need background on the effort to fill the Housing Manager position...how many people
turned down the job, how many times announced, etc

A The Housing Manager position was vacant during the period 4 March 2867 -

12 April 26@9. During this time, 5 recruit actions (RPAs) were processed trying to fill this
position. CPAC researched of the recruitment efforts provided the following information: .
16 Nov @6: RPA # 692679, Recruit to Fill, Perm--all declined or failed to reply-cancelled
8B Jun 87: RPA # @98858, Recruit to Fill, Perm--same as above - cancelled

26 Dec B7: RPA # 476988, Recruit to Fill, Perm--several PPP matches but all declined;
cancelled due to A-76 and to anpo as temp 38 Jul 88: RPA # 927699, Recruit to Fill, Temp.
Richard Pai was picked up on this RPA, Effective 11/23/88 Not To Exceed 11/24/89

18 Dec 88: RPA # 215721, Recruit to Fill, Perm. Angela Schultz was picked up on this RPA,
Effective 88 Apr 89

14 Jan 18: RPA # 819132, Recruit to Fill, Perm--a2ll declined but action is still open in ECF
64 Mov 18: RPA # 675348, Recruit te Fill, Perm--merit and DEU-no selections made--still

shows as open; selection made.

Q: MNeed to confirm the number of housing units. 23 family units, 1 CO's quarters, 1 bachelors

bldg (6 apts)?
A: Sierra has 24 family units, 1 CO's quarters, 1 UPH (unaccompanied personnel bousing) unit

(12 reooms divided into 6 apts) '

Q: Walt gave us a listing with the 575 work/service orders broken out with several columns of

data. Need to know what the column headings were,
A: See attach - SO Heading Listingt.pdf

Q: Need to know if SIAD {MEQ) has a policy on work order prioritization.

Guessing the answer is no. If so, need a copy.
A: See attach - SO Priority Listing.pdf. Service Order prioritization policy/procedures were

established by the MEO contract selicitation.
Q: Can you confirm that Angie took the Govt IMPAC card training?

A: She was provided the training material, both hard copy and electronically, but failed to
complete the training, so never received an IMPAC card.
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RECQUHSTION SUMMARY: WTDS09215721D SYS_REQ_ID = 430046

ARCHIVE CREATED ON: 01 Jupn 2009 21:34:27
ADMINISTRATIVE
Recruiter: ORI
Status:  Filled
Needed By: 29/12/2008

Shift:

location: HERLONG SIERRA ORD-D / LASSEN

DEU AUDIT DOCUMENTS {Declinations, Failed to Reply, Efc.)
From Subject Received Size
L CIV USA DEU QC COMPLETED - HOUSING MANAGER, GS-1173-9

UNCLASSIFIED) 3/20/2009 4 KB
DEU Certificate # WTDS09215670D (AMENDED), has been reviewed and the folfowing decision is being

rendered:

{

X cleared for processing {Veteran's Preference has NOT been adjudicated).

Selectee(s) - as listed below.

- TP - Declined | & A. declined via phone. requested email to document - below

Additional Selectes

SCHULTZ, Angela - NV accepted EOD 4-13-09

n

Parii ort '
Thank you.

nior HR Speilist
Sierra Army Depot CPAC {Virfuat)

Phone: &

MISCELLANEOQUS
DECLINATION EMAIL RECEIVED:
From Subject Recelved Size

T ey
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BRI C1v USA IMCOM  DECLINATION | & A - Housing Management Specialist GS5-1173 9/11
Tue 11:41 AM 6 KB

Hi

Per telecom w/you, reference the job vacancy for the position of a Housing Management Specialist G§-
1173-9/FPL 11 @ Ft Huachuca, AZ. Thank you for your offer/interest but § am not available for this job
at this time. Again thank you for your interest. :

Housing Management Specialist
Unaccompanied Personnel Housing
Fort Drum, NY

£GD NOTICE:
From Subject Received Size
s #LCIV USA RE: CONFIRMATION - EOD 4-13-09 -ANGELA SCHULTZ - MEQ HOUSING
MANAGER, G5-1173-9 (UNCLASSIFIED} 2:10 PM 14 KB
Classification: UNCLASSIFIED
Caveats: NONE

This confirms that ANGELA SCHULTZ accepted the Permanent position of HOUSING MANAGER, GS-1173-
9, effective 4-13-08. Mrs. Schuitz will be a New DEU appointment action. She was selected on MASTER
RPA 215721 and will be placed on the same RPA.

Thank you!

nior HR Speciaist
Sierra Army Depot CPAC (Virtual)




